
University of Tennessee Knoxville 

Emergency Management 

Brian Gard:  Dir of EM  865-974-3061 
(office) 

bgard1@utk.edu 

 

Emergency    865-250-4714 (cell) 

UTPD:  911 or 3111      eoc@utk.edu 
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EM Program Update  

Program Strategy 

Progress Update 

Value Proposition 
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Overview of  Emergency Management at UT   

Community Resilience  

Communication 

Focused investment  

Integrate and compliment local effort 
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Eating the Elephant  
Å Communication 
V EM Steering Committee an unqualified success 
V Zone Coordinators 
V Automated emergency bridge conference call 
V SEC Police Chief and Emerg. Manag. Conference 
Ç Website redesign 
Ç Improved pre-scripting and distribution of emergency messages 
Ç Phone bank 
Ç Joint Information Center 
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ÅCouncil  of  Deans    

ÅExempt  Staff  Council  

ÅSafety  Committee  
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·Investment  

VFull time Emergency Manager 

VEmergency management software 

enhancement 

VZone Coordinators 

VEmerg. preparedness awareness training for all 

VEOC workshop 

Ç Progressive training program 

Ç Credentialing system (UT system funded) 

 

Eating the Elephant: the bitter part  
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·Processes are important; relationships are critical 

VEffectively integrated at all levels  

VBeing inclusive is only harder in the beginning 

VLeveraging football is paying dividends 

VKnoxville Fire Dept. engage liked never before 

VMOU with the Red Cross 

Ç Joint planning efforts with KEMA 

Á Improve connection between EOCs 

Á Mass casualty planning 

Ç Establish Multi-Agency Coordination Center 

We do not need to be KEMA light.  
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Strategic Direction  
·Are my strategic priorities in line with yours? 
ÇCommunity Resilience 
ÇCommunication 
ÇTraining 
ÇIntegration 

·What concerns you on campus? 
? Active Shooter 
? Severe Weather 
? Special Events 

·Your support is key 
Ç Participate in awareness training 
Ç You will be looked to for leadership 
üSet the tone for students 
üUnderstand change in campus operations 
üContribute to recovery 

 
 
 
 



Cost 

ÅRecovery cost drop 54% if business has a 
continuity plan (COOP) 

Revenue 

ÅNo classes, No research, No UTK 

ÅImage important to future revenue 

Recovery 

ÅEstablish a new normal ASAP 

ÅOpportunity for competitive advantage 

Being prepared  is good business  
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Feedback  
What  do you want from the EM office?  
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Zones 

Zone 1 

Zone 2 

Zone 3 

Zone 8 

Zone 9 

Zone 11 

Zone 12 

Zone 13 

Zone 8 
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·Policy Group 

Chancellorõs Cabinet 

·EM Steering Committee 

F&A (me) 

UTPD 

Facilities 

EHS 

Student Affairs 

Media Relations 

Faculty Rep 

·ERT 

Incident Commander 

EOC Personnel 

EM Coordinators 

Specialized teams 

·Everyone contributes 

 

 

 

 

UT Emergency 

Management 

Organization  

All Faculty, 
Students, & 

Staff 

Incident 
Management  

Team 

Steering 

Committee 

Steering 

Committee 
Policy 

Group 



EM Zone Coordinators 
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·Zone 1: Bob Campbell 

·Zone 2: Susan Fiscor 

·Zone 3: Suzanne Rimmer 

·Zone 4: Mike West 

·Zone 5: Rex Pringle 

·Zone 6: Jim Harrison 

·Zone 7: Mike Conroy 

·Zone 8: Robert Gibbs 

·Zone 9: Jim Dittrich 

·Zone 10: James Daniel 

·Zone 11: Judie Martin 

·Zone 12: Nancy Roberts 

·Zone 13: Kevin Zurcher 



http://itc.utk.edu/web/EMT/site/default.html 
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