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§  Recruitments 
§  Top 25 Updates 
§  Other Initiatives 
§  Budget and Planning Process for 

2014-15 

Academic Affairs Updates 
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§  Chancellor’s Honors Program – 
Tim Hulsey 

§  Director of Admissions – Kari 
Alldredge 

§  Director of Thornton Center – Joe 
Scogin 

§  Dean of the College of Business 
Administration – Steve Mangum 

Key Recruitments 



   

Top 25 Updates: 
Undergraduate Education 
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§  Enrollment Management 
§  Retention 
§  Strategic Instructional Fund 
§  Online and Summer School 
§  General Education 



   

 
Graduate Education 

Initiatives 
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§  Reorganization 
§  Continued Process Improvement 
§  Follow-up on survey of graduate students 
§  Diversity and Internationalization 
§  Stipends 
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§  Improve Faculty Salaries 
§  Improve Diversity 
§  Faculty Activity Reporting 
§  Enhance Campus Climate 
§  Increase Faculty Awards 

 
Faculty Initiatives 
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§  SACS/QEP 
§  Teaching Evaluation Improvement 
§  Budget and Planning Process 

Other Initiatives 



   

 
 

Data and Measurement:   
Further Thoughts 

§  How to accomplish our goals in an era of 
constraint? 

§  Uses and limitations of data and metrics 
§  How to develop a set of appropriate 

metrics? 
§  Next steps… 
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§  “to foster the intellectual, cultural, 
social, and emotional development of 
students by providing a climate 
conducive to learning and personal 
growth, enabling them to become fully 
productive members of a global 
community” 

§  Engagement, environment, learning, 
services 

 

Mission of Student Life 
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§  Career Services 
§  Dean of Students 

§  Center for Leadership & Service 
§  Disability Services 
§  RecSports 
§  Sorority & Fraternity Life 
§  Student Activities 
§  Student Judicial Affairs 
§  Student Publications 

§  New Student & Family Programs 
§  S.E.E. Center (Safety, Environment, & Education Center) 
§  Student Counseling Center 
§  Student Health Center 
§  University Center 
§  University Housing 

 
Division of Student Life 

Offices 



   

Articulation with Top 25 
§  Key partner in 

retention and 
success initiatives 

 

§  Ignite Program 
§  Orientation 
§  Parents Association 
§  Welcome Week 
§  AIM Academic 

Coaching 
§  Living-Learning 

Communities 
§  Health and 

Wellbeing 
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Priorities for 2013 
§  Recruit New Vice 

Chancellor 
§  Greek Life Task 

Force Report 
§  OSJA Review 
§  Enhance 

Collaborations 
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Fred Brown Residence Hall 
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New RecSports Fields Complex 
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UT Student Union 



   

Questions? 
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