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Empowering Voices, Fostering Success, Shaping Futures 

 
Faculty Senate Executive Council Meeting  

Monday, September 08, 2025  
3:05 pm – 5:00 pm  

440 Haslam Business Building, West Wing Conference Room  
Minutes 

I. Call to Order  
Call to order at 3:05 p.m. President Noble Presiding 
 
In Attendance: D. Alderman, M. Brannen, J. Brown, D. Butler, B. Coldren, B. Compton, E. 
Cowell, C. Cronley, K. DeLong, M. Doxastakis, M. Flores, N. Hristov, G. Kaplan, V. 
Keppens, O. Kilic, J. Laughter, B. Martin, C. Noble, G. Null, M. Pamental, G. Pulsinelli, N. 
Russell, B. Schussler, H. Sedges, C. Staples. S. Williamson, M. Van Puymbroeck, J. 
Zomchick 
 

II. Approval of Minutes  
a. Faculty Senate Executive Council Meeting Minutes, April 28, 2025  

Motion by Senator Schussler; Second by Senator Kaplan; Discussion: none; Vote: 
approved unanimously. 
 

III. Announcements and Reports (Link to meeting slides) 
a. President’s Update (C. Noble) 

The Senate Leadership Team was introduced, including Charles Noble, 2025–26 Senate 
President; Jud Laughter, President-Elect; and Derek Alderman, Immediate Past 
President. Gratitude was expressed to committee chairs, administrative partners, and 
officers: Pamela Durban (Senate Administrative Coordinator), Michelle Brannen 
(Recording Secretary), Nathalie Hristov (Communications Officer), and Heather Sedges 
(Parliamentarian). 
 

a. Challenges & opportunities ahead  
President Noble emphasized optimism for the year ahead, noting that while the 
Senate’s work often focuses on areas needing improvement, the University of 
Tennessee, Knoxville benefits from many strengths. These include stable 
finances, a robust applicant pool, effective leadership, increasing national 
prominence, close collaboration with state government, institutional growth, and 
a world-class faculty. 
 
Current issues and challenges identified for the upcoming year include 
disruptions to the research enterprise, pedagogical questions, growing pains with 
larger classes and digital learning, and faculty well-being concerns such as 
mental health, wellness, life pressures, compensation, and faculty composition 
with a changing balance of tenure- and non-tenure-track positions. 
 

http://senate.utk.edu/wp-content/uploads/sites/16/2025/09/FacSen_ExecutiveCouncil_Minutes_04.28.25.pdf
https://liveutk.sharepoint.com/:b:/s/UT_FacultySenate-FSLeadershipTeamandAdmin/Ea11pJwgM8FOmDpnJENwE7gBKnNt17esNW8RqnSW3Mxd_Q?e=vhemfN
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b. Review of summer retreat insights 
During the summer retreat, up to 72 senators participated in an anonymous 
survey intended as a “pulse check” of faculty sentiment at the start of the 
academic year. The survey employed multiple question formats. When asked to 
rank six items by importance, three issues rose to the top: salary concerns; faculty 
life (including insurance, child care, and parking); and freedom of speech on 
campus. 
 
Open-response word clouds identified Senate strengths as voice, communication, 
and visibility, while weaknesses were associated with politics. When asked what 
the Chancellor and Provost should know about faculty life, response themes 
included: compensation, inflation, and job security; research support and funding; 
non-tenure-track faculty concerns; administrative burden and governance; faculty 
support, well-being, and community; academic freedom and political climate; 
equity, diversity, and inclusion; teaching and student issues; campus operations 
and resources; and reputation and rankings (see slides for details). 
 
Although most respondents indicated they do not feel they have the power to 
affect meaningful change (average score of 2.6), many suggested issues for 
Faculty Senate to address. Key themes included: compensation, pay equity, and 
cost of living; non-tenure-track faculty support; academic freedom and political 
climate; research and professional development; AI in teaching and research; 
diversity, equity, and inclusion; faculty well-being and community; 
accountability and governance; infrastructure, transportation, and campus life; 
and institutional reputation and growth. 
 
Despite challenges, most respondents reported optimism about life as a professor 
in their field of study for the coming year. Many shared ideas for making UT a 
great place to work. Seven emerging themes reflected these ideas, many of which 
align with issues recommended for Senate focus: faculty well-being, health, and 
work-life balance; compensation, perks, and equity; administrative burden and 
governance; teaching, students, and evaluation; campus infrastructure, 
environment, and community; culture, morale, and recognition; and institutional 
identity and priorities.  
 

Priorities for the upcoming year include:  
• Helping faculty navigate the changing political landscape 
• Enhancing faculty wellness programs 
• Addressing practical concerns (e.g. teaching, salary) 
• Giving more attention to teaching faculty concerns. 
• Continuing to find ways to celebrate outstanding faculty. 

 
III. Information Items  

a. Robert’s Rules Primer (H. Sedges)  
b. Faculty Senate Minutes (unapproved), May 05, 2025  

 
IV. New Business  

a. Provost Updates (J. Zomchick)  
The new academic year was opened with a welcome and expressions of commitment to 
working collaboratively on upcoming issues. Building on earlier remarks, enrollment 

https://drive.google.com/file/d/1SvIuf-zv6ay9tLvNS30QW-Ukayrawx88/view
http://senate.utk.edu/wp-content/uploads/sites/16/2025/09/FacultySenate_Minutes_05.05.25_draft.pdf
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figures were shared from the official 14-day census: 
• Record total enrollment of 40,421 students this fall (32,100 undergraduate 

students and 8,320 graduate and professional students). 
• A record first-year class of 7,143 students. 
• Record number of transfers at 1,778. 

 
The sophomore retention rate reached an all-time high of 92.9%, an increase of 0.5% 
from the previous year. The four-year graduation rate increased by more than 5 
percentage points, reaching 67% in May—the highest in the university’s history. The 
six-year graduation rate rose by 0.6 points to 64.5%. Persistence rates (sophomore to 
junior and junior to senior) also increased. Long-term targets are 80% by 2030 and 
84% by 2032. The campus is operating at full capacity, and anecdotal reports suggest 
that students are pleased to be back. 
 
During the summer, President Boyd announced a compliance review for all UT 
campuses, beginning at UTK approximately three weeks ago. This review stems 
from legislation passed assigning responsibility for compliance oversight of 
dismantled DEI initiatives to the state comptroller, Mr. Mumpower. The comptroller 
informed President Boyd that each campus leader would be required to attest to 
compliance with the legislation passed in spring and the divisive concepts legislation 
passed two years ago. 
 
On July 29, the U.S. Department of Justice issued guidance on best practices in the 
DEI sphere, which was incorporated into the compliance review. The university has 
retained the Saul Ewing Firm to conduct this review. Vice chancellors have been 
asked to provide policy documents, and the next steps involve attorney interviews 
with deans and requests for college-level documents. Policies under review will 
include those affected by both state laws and federal executive orders. 
 
The purpose of retaining an external firm is to protect the university under attorney-
client privilege, ensuring compliance while addressing any areas of concern. The 
firm’s conclusions will not be subject to publication. It remains unclear whether 
department heads will also be interviewed, but given the decentralized structure of 
the university, such interviews may be necessary. No faculty or staff will be 
contacted without advance notice from campus administrators. 
 
Question: Who is the client – who does the law firm represent? Response: The 
University of Tennessee 
Question: It sounds like this firm is going to try to work at the college level and 
possibly at department level. If a faculty is contacted, what should they do? 
Response: Faculty should write directly to the Chancellor. Assurance was given that 
such contact is not expected to occur. 
 
A preeminent hiring initiative is underway, focused on recruiting mid-level to senior 
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scholars to strengthen the university’s research reputation. A call for nominations 
was sent to colleges, resulting in approximately 50 recommendations currently under 
review. The next step will involve a call for full proposals for targeted hires. Growth 
continues in both tenure-track and non-tenure-track faculty to meet increasing course 
demand driven by enrollment growth. 
 
The Commission on Public Higher Education (CPHE), an accreditation startup 
emerging from North Carolina and Florida, was discussed. A university partner is 
engaged in supporting the development of this new agency, which may provide an 
alternative accreditation pathway in the future. While the university recently 
completed its SACSCOC review successfully for the next 10 years, faculty groups 
are examining CPHE’s proposed standards. These proposed standards number 
approximately 20, compared to more than 100 under SACSCOC. Questions remain 
regarding the origins and framework of this organization. 
 

b. Vice Provost for Faculty Affairs Updates (V. Keppens)  
The revised faculty handbook has been updated on the website, incorporating several 
previously approved changes.  
 
Changes to the retention review vote process, developed last year, were approved in 
Executive Council during the spring and will now move forward to Faculty Senate. 
 
The transition from Elements to Interfolio will not apply to the current review cycle but 
is planned for the following year. Interfolio representatives are collaborating with the 
university to support a seamless transition and facilitate importing data from Elements. 
The earliest implementation of this change would be next fall. 
 
President Noble noted that changes mentioned in the faculty handbook will be reviewed 
during the first Senate meeting. 
 

c. Vice Chancellor for Finance & Administration Paul Byrnes.  
This is the Chancellor’s second fall on campus. Efforts are underway to strengthen 
organization in interactions with Faculty Senate. The Chancellor committed to regular 
attendance and confirmed that members of the leadership team will attend all general 
Senate meetings to respond to questions and issues. 
 
As of mid-September, FY25 has not yet closed. System colleagues have indicated 
closure is imminent, but the process remains delayed. Period 13 (adjustments among 
colleges) cannot begin until Period 12 is closed, which prevents access to the full year’s 
financial data. The Chancellor emphasized the importance of transparency in university 
financial data and expressed an intent to begin the budget process earlier, once necessary 
reports are available. 
 
A presentation was made to the Campus Advisory Board last week. The number of 
parking passes issued is similar to last year. Programs under review include ride shares, 
car rentals, and expanded mass transit options. Ridership increased by 74% between T-
shuttles and KAT last year. It was noted that parking decks are among the least cost-
effective investments, with preference given to allocating funds toward academic 
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buildings and resources. 
 
New dining initiatives include the relocation of 1817 Taqueria from a dormitory to the 
Student Union, renovations at Vol Hall, a dedicated pizza and wings facility in Fred 
Brown Hall, and the opening of a new dining hall on Cumberland. 
 
The childcare RFP has been delayed. A facility is planned for the Cherokee Mills site, 
with an RFP expected in November, construction anticipated in 2026–2027, and 
occupancy projected for late 2027. Relationships with childcare providers are being 
actively developed. 
 
Progress remains similar to spring. Legal issues regarding construction of condos on 
state land are under review, delaying the timeline. Construction could begin at the end of 
the academic year at the earliest. 
 
Question: There was some talk of privatized parking—is that being considered? 
Response: A public-private partnership for parking has been discussed. The 
entertainment district proposal initially included a parking deck, but responsibility for 
rebuilding it would remain with the university. While an outside group could operate a 
parking deck, they would likely charge higher rates. 
 
Question: Where should people park if enrollment continues to grow without new 
parking spaces? Response: A total of 22,000 permits were sold this year. Efforts are 
focused on enhancing current transportation offerings. 
 
Question: I’ve seen new gate arms installed on campus. When will they become 
operational? Response: Gates have been installed in Lot 9 and will soon be added in Lot 
23. They are intended to secure parking for permit holders. 
 
Question: Regarding the Neyland entertainment district, what is the plan for G10? 
Response: The original plan was to remove the entire deck, but current plans call for 
only half of the deck to be demolished. A new structure would be built alongside the 
remaining half. A warehouse in Neyland will also be demolished to create additional 
parking. 
 
Question: Is gated parking charged at the same rate as other parking? Response: 
Confirmation will be provided, but rates are believed to be unchanged. While parking 
rates increased this fall, the new gated areas were not subject to a separate increase. 
 
Question: How do orange dots fit with license plate recognition? Response: No specific 
information is available at this time, but a response will be provided later. 
 
Question: With the new gate arms, such as under McClung, will existing card systems 
still be required? Response: The existing lots will not have their technology changed. 
The new gates use a different system. 
 
Question: Is there a process to collect stories from faculty and staff regarding parking 
challenges (e.g., orange dot, handicap access)? Response: Some collection of feedback 
is underway, but additional efforts may be needed. 
 
Comment: It would be useful to track whether increases in costs such as parking permits 
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and health insurance align with cost-of-living adjustments. For example, a 2% salary 
increase compared to a 20% rate increase does not align. Response: The Chancellor 
noted that some costs, such as health insurance, are outside of institutional control. 
 
Question: Is it true that parking rates follow a regular pattern of increases? 
Response: Historically, the pattern alternated between raising student rates one year and 
faculty/staff rates the next, but this may not be the practice moving forward. 
 

d. Leadership Curriculum, Research, and Faculty Development Taskforce (Brent Lamons, 
Brandon Kliewer, and Carrie Stephens) 
Many leadership programs exist within individual colleges, but there has been limited 
communication among these leadership communities. A proposal has been made to build 
a community of practice around faculty leadership programming. Faculty are invited to 
engage with this group, which will hold open office hours to provide opportunities to 
learn more. 
 
Context for this taskforce includes the Community Engagement & Leadership for Public 
Purposes Elective Carnegie Classification, the Jones Center for Leadership and Service, 
and Leadership courses and research across disciplines. There is broad discussion around 
what “leveling up” leadership in and across academic affairs requires.  
 
Timeline: 

• Charge issues by the Provost and Vice Provost for Academic Affairs 
• Kick-off meeting spring 2025 
• Draft developed summer 2025 
• Open meetings to discuss draft: September 16 and November 5 (4–5 p.m., Zoom; 

email bkliewer@utk.edu for link, contact: Brandon Kliewer) 
• Refinement of information to report back to Provost by end of academic year 

 
A proposed clearinghouse would centralize information related to leadership and service. 
The unit would continue to report to Student Life, with a dotted-line reporting structure 
to the Associate Provost for Academic Affairs in order to elevate and advance this work. 
The Center for Leadership at CU Boulder has been identified as an aspirational model. 
 
Plans include developing a mini-grant program to support faculty research on leadership. 
An example cited was the Doerr Institute for New Leaders at Rice University. There is 
also interest in strengthening faculty development through evidence-based leadership 
programming and leadership coaching. 
 
The Jones Center for Leadership is being positioned as a coordinating hub for co-
curricular programs. The vision is to serve as a clearinghouse for leadership 
opportunities across campus, providing a single point of access for students while 
leaving individual programs and governance structures unchanged. 
 
Question: Why place this initiative under Academic Affairs? Faculty development 
should be under Faculty Affairs. The work seems to combine leadership for students and 
leadership for faculty. Why this hierarchy? Response: The dotted-line reporting structure 
to Faculty Affairs is intended to provide a policy and procedures perspective. The goal is 
to recognize the need for faculty to understand that leadership and community 
engagement occur across the campus. The unit would continue to report to Student Life, 

mailto:bkliewer@utk.edu
https://doerr.rice.edu/
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with the dotted-line connection ensuring alignment with faculty-related priorities. 
 

e. Updates on faculty/staff Emergency Needs Fund (ENF) (D. Alderman) 
Work began approximately one year ago to address the absence of an emergency fund to 
assist faculty and staff during times of need. A proposal was developed last year with 
significant support from campus administration. The policy has since advanced across 
the university and recently received a positive response from the Chancellor’s Cabinet. It 
is now moving through the final approval process, with signatures underway before 
becoming official policy. 
 
Following approval, fundraising efforts will be required to establish the initial fund. 
Faculty and staff will be invited to contribute once the fund is open. Appreciation was 
expressed for the Chancellor’s support in helping the proposal move forward, 
particularly in addressing challenges encountered at the system level. 
 
Question: Is it possible to do a payroll deduction setup for this? A: Once approved, the 
development group will establish an account and payroll deduction will be available. 
 

f. Voting item: Proposed changes to Faculty Senate Bylaws to facilitate minor 
administrative changes.  
Motion by Senator Pamental; Second by Senator Hristov; Discussion:  
Clarification: this vote is to send the proposal to Senate for consideration.  
Question: Would this proposal streamline the process? A past example was cited where 
a minor change of two sentences made a significant difference. 
Comment: A similar motion was made a few years ago and rejected. Concern was raised 
about whether a larger body should review these changes rather than only the leadership 
team. 
Comment: A probationary provision could be considered, allowing for a rollback 
period. 
Comment: If the proposed changes are informational items and concerns are raised, they 
should be able to return to the full process. 
Comment: The intent is to address changes such as officially updated names on campus. 
Question: Who will determine whether a revision affects the substance or intent of the 
bylaws? More review may be beneficial. 
Comment: One option is for administrative-type changes to go to the Senate Executive 
Council rather than the full Senate for a vote. 
 
Friendly Amendment: Senator Schussler proposed that changes be approved by the 
Executive Council rather than solely the leadership team. Seconded by Senator Staples. 
Vote: The motion to send the proposed bylaws change to the Senate for a vote passed. 
 

g. Request: Heart & Soul Award nominations 
These awards, established last year, recognize faculty who make exceptional 
contributions to creating an inclusive, respectful, and empowering environment; 
fostering belonging; and strengthening the university’s culture and climate. A 
nomination form is linked in the agenda. 

 
V. Adjournment of Formal Meeting   

Adjourned at 4:50 p.m. Motion by Senator DeLong; Second by Senator Staples. 
 

VI. Workshop Mode – Committee Progress Reports 

https://liveutk.sharepoint.com/:f:/s/UT_FacultySenate-FSLeadershipTeamandAdmin/EonthkBFZM9As9r7TlayulwBKKDrBQwa1pv-baE1UUtIWg?e=jFKaIh
https://utk.co1.qualtrics.com/jfe/form/SV_08SLxZmcrCp1Otg
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a. Sharing priorities for the year ahead 
The Finance and Benefits Committee, reported that the salary comparison analysis 
has been completed and will be released soon. Once available, senators are asked to 
share the report with their colleagues. Because the analysis contains proprietary 
data, it cannot be posted publicly online; however, feedback will be collected 
through a Qualtrics link to inform the local report. The committee noted that the 
Senate’s role in the budget process remains somewhat undefined. A question was 
raised about whether the report could be placed on Senate SharePoint. 
 
The Athletics Committee shared that current initiatives include exploring faculty 
discounts, monitoring how NIL (Name, Image, Likeness) will affect the athletic 
department, and strengthening collaboration with the Thornton Center. The Center 
provides academic support for student-athletes, but the challenge of coordinating 
athletic schedules with academic requirements continues to be an issue. The 
committee is considering adjustments that could make the process more helpful to 
both faculty and students. 
 
The Awards and Professional Development Committee reported on its 
responsibilities, which include reviewing the Chancellor’s Awards through 
classroom observations and material evaluations each spring. As a relatively new 
committee, the professional development role remains somewhat undefined. At the 
retreat, members discussed ways to assess the Chancellor’s Awards and considered 
creating a mentoring program that could connect award recipients with faculty 
development initiatives to support professional excellence in teaching. 
 
The Diversity and Inclusion Committee outlined the committee’s top three 
priorities: proposing bylaw changes, updating the committee’s title to align with 
campus language, and addressing issues of pay equity and invisible labor. The 
committee also hopes to partner with Faculty Affairs to analyze faculty job 
satisfaction data from the COACHE survey. Concerns were raised about the 
visibility and status of campus commissions, as the commissions webpage is 
currently missing. Whatever the broader university’s plans may be, these groups 
appear vulnerable, with some indication they may be under moratorium. A question 
was raised about whether outreach has been made regarding the name change; the 
response indicated that no contact has been made at this time. A comment followed 
noting the lack of clarity around the current status of the commissions. 
 
The Teaching and Learning Council reported that its new area of focus for the year 
will be development and research opportunities for non-tenure track faculty. 
 
Research Council noted that discussions are underway to increase transparency with 
the administration. 
 

Upcoming Meetings:  
 
Executive Council: 09/08/25, 10/13, 11/03, 01/26/2026, 02/16, 03/23, 04/20  
 
Faculty Senate: 09/22/2025, 10/20, 11/17, 01/12/2026 (if needed), 02/02, 
03/02, 04/06, 05/04 


