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DRAFT MINUTES

I. Call to Order
In Attendance: D. Alderman, S. Blackwell, M. Brannen, J. Brown, M. Bryson, D. Butler,
B. Coldren, D. Coleman, E. Cowell, R. DuBois, K. Franck, N. Hristov, V. Keppens, S.
Laursen, E. Lukosi, C. Noble, G. Null, L. Platter, A. Roessner, H. Sedges, J. Shefner, C.
Staples, D. Watts, R. Zakrajsek, J. Zomchick

II.  Approval of Minutes
a. Faculty Senate Executive Council Meeting Minutes, March 24, 2025

Motion to approve by Senator Null; Second by Senator Coleman; Discussion:

none; Vote: minutes approved.

III. Announcements and Reports
a. President’s Update (D. Alderman)
i. President’s End of the Year Report

Continuing this year’s tradition, the Senate meeting opened with gratitude.
Recognition was given to Pamela Durban, Administrative Coordinator, for her
outstanding contributions in innovating Senate processes and managing many of
the logistical complexities of Senate elections and meetings. Appreciation was
extended to members of the Senate Institutional Affairs Committee—especially
Co-Chairs Steve Blackwell and Liz Teston—for their strong advocacy on various
issues, particularly the push for improved campus communication on CPOS and
the important recommendations offered to the UT Office of Parking and
Transportation. Those recommendations were points of advocacy, leading to a
recent change in parking and the provision of free public parking on campus
during after-hours outreach events. Gratitude was also expressed for outgoing
Immediate Past President Amber Roessner, acknowledging her steadfast
commitment to and care for the campus community during difficult times, this
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year and last year, and her valuable mentorship to many members of Senate and
the Senate leadership team.

Attendees were reminded to read and share the Senate end-of-year report
generated by President Alderman with faculty across the campus. Dissemination
of the report is important not only in demonstrating the achievements and work of
the Senate but also to make colleagues aware of our remaining challenges and
perhaps providing a roadmap for next year. Senate’s work during AY 24-25
reflected the body’s core values articulated back in August 2024: Ethics of Care,
Institutional Imagination, and Mobilizing Dialogue and Data.

Senate committees were asked to submit their respective end-of-year reports by 5
p.m. on May 2.

The Senate leadership team recently released a Statement in Support of the
International Community, developed after extensive discussions involving faculty,
the Graduate Student Senate (GSS), Student Government Association (SGA),
staff representatives, and administrative partners. While the recent federal reversal
on the revocation of international student visas or SEVIS status is welcomed
news, these issues are far from resolved. President Alderman pointed out that
some analysts suspect that the current US presidential administration will likely
purse additional measures in the future to limit the presence and freedom of
international students. Plus, even among international students who have this
status restored, these students still face major constraints (and certainly fear) in
being able to leave and re-enter the USA, thus restricting their ability to travel
abroad on family business or research fieldwork. (Note: great majority of
international students and those students with previously revoked visas are
graduate students.) President Alderman was heartened to see improved internal
communication on campus regarding international students and other federal
disruptions, but he noted that we all (admin partners, departments, colleges, and
Senate) must keep improving in the area of communication. Communication is
not just a transfer of information in these cases but important to the process of

supporting our campus communities.

President Alderman noted that the Executive Council’s consideration of the
Senate bylaws revision—originally scheduled for the March 24 agenda—will not
be held at the Executive Council meeting today (April 28) but postponed and
revisited in early fall 2025 following a full review of Senate bylaws by the Senate
presidential team. However, the proposed changes to the Finance and Benefits
Bylaws remain scheduled for a Senate vote on May 5.

Thanks were extended to senators for their engagement during the productive
workshop session held on April 7. It was at that session that Senators shared in a
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closed door, safe environment their experiences and concerns regarding recent
federal changes and disruptions and Senators voiced ideas that they wished to
have shared with administrative leaders. A summary of that feedback (with no
individual attribution) has been shared with the Chancellor, Provost, Chief of
Staff, and the Council of Deans.

b. Provost Update (J. Zomchick)
Appreciation was conveyed to President Alderman for his consistent and
passionate advocacy on behalf of faculty, graduate students, undergraduates, and
the broader UT community. His collaborative and respectful leadership was noted
as particularly valuable during a challenging year. Provost Zomchick
acknowledged Alderman’s and Senate’s call for improved communication with
the campus community and committed to responding to that call. President
Alderman’s tenure was characterized by compassion and care for all members of

the university.

Immigration and Customs Enforcement (ICE) are restoring student statuses that
had been recently changed. All students previously removed from the SEVIS
(Student and Exchange Visitor Information System) database have had their status
restored. International Student and Scholar Services (ISSS) is actively supporting
affected students and departments, providing guidance and, where necessary,
referrals to legal counsel. With their status restored, students holding fellowships
and assistantships may resume their academic programs. However, visa status
remains uncertain, and students are being advised to consider the risks of
international travel due to potential re-entry complications. A message regarding

these developments will be sent to faculty.

The Chancellor has tasked Vice Chancellors with a refresh of the university’s
strategic vision, originally approved by the Board in 2021. The focus will be on
reviewing accomplishments related to the objectives and proposing revisions to
align with the Chancellor’s call for institutional advancement. Proposed changes
will be brought to the Faculty Senate during its August 2025 retreat.

Progress was reported on the university’s cluster hiring initiative. Launched two
years ago, the initiative includes seven clusters, with 23 of the 43 positions now
filled. One cluster is fully staffed, and a few more hires may be completed before
the end of the academic year. The Provost’s Office is concluding meetings with
colleges to assess three-year hiring plans, with colleges expecting a response by
the third week of May. Most colleges are aiming to expand tenure-line faculty in

response to enrollment growth.
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Confirmation numbers for the entering class of fall 2025 remain robust. The
original target was 6,850—6,950 students (compared to 6,804 in fall 2024), but
confirmation rates have exceeded expectations. The strength of guaranteed
admission confirmations was highlighted. While the phenomenon of "summer
melt"—where families submit multiple deposits before finalizing their
decisions—still affects projections, enrollment is expected to exceed 6,950. The
goal is to keep total enrollment of the entering class of fall 2025 below 7,100.

A note/comment from President Alderman was shared regarding complications
with the transition to the DASH system, particularly for grant-funded scholars.
Alderman pointed out over the weekend he had shared evidence of growing
faculty members anxiety and concern over their inability (and that of their
programs) to carry out even the most basic accounting function, especially related
to external grants and contract. The IRIS system included grant ledgers that
offered more detailed information that to date are NOT currently available in
DASH. The lack of scholars’ ability to review and approve a grant ledger in
DASH has stymied issuing invoices, progress of projects, and faculty members
have serious concerns about staying in compliance with funding agencies. Dr.
Zomchick indicates that the Provost office, in coordination with the OIT (Office
of Information Technology), is working to resolve these issues.

IV. Information Items
a. Senate Leader Message of Support for UTK International Community

b. Academic Misconduct Procedure Reminder for Faculty

c. Summary of Senator Workshop (April 07) on Federal Impacts and Institutional

Support Needs

Federal Executive Orders Support: Research Central Hub
Final Salary Comparison Report, Finance & Benefits Committee
FY26 Budget Assumptions
Help distribute and promote Faculty Excellence in Action Infographic
Robert’s Rules Primer (H. Sedges)
Confirmed Meeting Dates for 2025-2026 AY:
i. Executive Council: 09/08/2025, 10/13, 11/03, 01/26/2026, 02/16, 03/23,
04/20
ii. Faculty Senate: 09/22/2025, 10/20, 11/17, 01/12 (if needed), 02/02,
03/02, 04/06, 05/04 + Reception

Sw oo A

—

V. New Business
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a. Elections:
i. Campus Representative for TUFS (Tennessee University Faculty Senates)

Candidate: Bonnie Ownley: Statement elected (unanimously) by the

Executive Council to serve on TUFS. Note: TUFS represented us elected
by the Council according to Senate bylaws.

ii. Recommendation of Candidates for full Senate approval (Voting Matter)
1. Recording Secretary: Michelle Brannen

2. Communication Officer: Nathalie Hristov

Executive Council recommended (unanimously) the re-appointment of
Brannen (for Recording Secretary) and Hristov (for Communication
Officer). These recommendations will be presented to the Senate for a
vote of final approval on May 5, 2025.

b. Proposal from Senate Presidential Leaders: Option of Faculty Including Federal
Impact Statement in Documents for APPR (Voting Matter)

The Seante leadership has heard significant concerns among faculty about how
ongoing federal disruptions are affecting their work (not just research and grants,
but also teaching, advising, and outreach). Senate leaders also hear calls from
many faculty for ensuring that departments and programs factor an
acknowledgement of those disruptions into the annual evaluation process so that
faculty performance is not penalized for conditions outside of their control.

In the proposal presented to Executive Council, offered by the Senate presidential
team, faculty would have the option to submit a “Federal Impact Statement”
alongside their required 2025-26 APPR (Annual Performance and Planning
Review) materials. This statement would allow faculty to describe how shifts in
federal policy have impacted their professional responsibilities and performance.
Department Heads would be responsible for reviewing submitted statements,
incorporating them into evaluation discussions, and using the context to inform

performance assessments, goal setting, and faculty support strategies.

Deans and the Office of the Provost would gather summary reports—without
identifying individual faculty members—from departments and programs to
detect broader patterns of disruption and identify areas in need of institutional
support.

The purpose of the proposed statement is to ensure that the University of

Senate Executive April 28, 2025 5
Approved, 09.08.2025, pmd


https://docs.google.com/document/d/1Syk10PA8otmo9bz69UvAwo4E_GABT3t2-Ld6_8Z9Z4U/edit?usp=sharing
https://utia.tennessee.edu/person/?id=14074
https://docs.google.com/document/d/1Syk10PA8otmo9bz69UvAwo4E_GABT3t2-Ld6_8Z9Z4U/edit?usp=sharing
https://www.lib.utk.edu/ourgame/information-game/michelle-brannen/
https://music.utk.edu/people/nathalie-hristov/
https://drive.google.com/file/d/1kPlP5CsoOBtaYMBv_6PkmeeBg5vkyBe_/view?usp=drive_link
https://drive.google.com/file/d/1kPlP5CsoOBtaYMBv_6PkmeeBg5vkyBe_/view?usp=drive_link

Tennessee, Knoxville remains responsive, equitable, and proactive in its support
of faculty during periods of national uncertainty. The proposal reflects a similar
institutional approach used during the COVID-19 pandemic, emphasizing the
need to make extenuating circumstances explicit in the APPR process.

Question: To futureproof the proposal and make it more inclusive of other
circumstances, could the language be broadened beyond just “federal policy
landscape”? Response from President Alderman: If this body (Executive
Council) supports the idea of a more general consideration of extenuating
circumstances, and if the Provost’s Office is open to developing the concept
further, that is possible—although implementation details would need to be
addressed. The intent of the current proposal is not necessarily to be futureproof
or reshape general APPR policy (although Senate presidential team is not opposed
to that), but to address a pressing, specific need from faculty at this federal
moment who are requesting this option now. Broadening the language should not
delay action. The suggestion was made to approve the current proposal and then
initiate a separate conversation about a permanent mechanism for documenting

extenuating circumstances in future APPR cycles.

Question: Given that the tenure process for probationary faculty allows for clock
extensions, how would this APPR proposal interact with tenure timelines?
Response from President Alderman: This “Federal Impact Statement”, which is
an APPR-related proposal, has been intentionally kept separate from the tenure
extension process. We know that the provost has already started discussions about
extending the tenure clock of some colleagues dramatically impacted by federal
changes. Information submitted through the Federal Impact Statement could
potentially inform individual tenure extension requests and provision of supports,
but the proposal itself is not stepping over into that tenure consideration process.
Additional Response: The data gathered through this process may also guide
broader institutional initiatives. During recent listening sessions, concerns were
raised about faculty morale and mental health, and this proposal could help
surface areas where additional support or resources are needed. There is a strong
belief that a Federal Impact Statement offers important value during this period.

Question: Normally, initiatives like this move through a formal resolution
process. Why is this proposal being discussed here rather than presented as a
resolution or to the full Faculty Senate? Response from President

Alderman: Moving the proposal to the full Senate remains an option. However,
more progress has been made this year in Senate through direct proposals brought
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to administrative partners than through formal Senate resolutions or declarations
that have limited binding power. This proposal is intended as a starting point for
collaboration and development with the Provost Office about how the Federal
Impact Statement might be implemented. Resolutions—which have more value
as public statements rather than policy proposals—often leave little room for such
negotiation and collaboration.

Move to endorse proposal for a Federal Impact Statement option for AAPPR and
request for the Provost Office to consider for adoption and implementation for 25-
26 made by Senator Shefner; Second by Senator Blackwell; Further Discussion:
none; Vote: passed

C. Updates on Mentoring Survey for Graduate Students (S. Laursen)
Graduate Council Chair Siris Laursen has been working with the Graduate
School, Graduate Student Senate, and the Faculty Senate to develop a survey for
graduate students to report on their experiences being mentored by faculty at
UTK. Chair Laursen reports that the mentoring survey was distributed to graduate
students approximately one week ago, and it will remain active for a few more
weeks. The collected data will be analyzed, and results will be reported back to
the Senate. This work will continue into the following academic year.

d. Results of Faculty Professional Development Survey (G. Null and D. Watts)

1. Results: Summary of Needs, How Senate Can Advocate

The Awards and Professional Development Senate Committee, which has
previously focused on awards during the spring semester, has shifted its attention
this year to professional development. A survey was distributed to faculty to
gather feedback from faculty about how their professional development needs and
how they wish to see Senate advocate for faculty in the area of professional
development. The results of the survey indicate that while faculty are interested in
the same wide range of professional development opportunities (teaching,
research, etc.), senior tenured faculty have some different needs and some of those
colleagues wish to see more professional development in leadership and
administration. Respondents to the survey are looking for the Senate to advocate
for professional development opportunities, particularly in areas of securing
funding and release time for professional development. The report includes a
summary of direct comments from faculty members, which are offered in the
agenda’s informational items and which have been shared with the Provost and
the Vice Provost for Faculty Affairs to help inform and inspire future
programming. President Alderman praised the work of the Awards and
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professional Development Committee and its co-chairs Gary Null and Deb Watts.

e. Update from Inclusive Senate Leadership Task Force (H. Sedges)
The task force was charged with gathering information and developing a
recommendation related to a non-tenure-track (NTT) faculty serving as Senate
President (at present, Senate bylaws do not allow that). A survey was conducted,
and responses revealed a mix of support and opposition to the idea of an NTT
faculty serving as Senate president. Concerns raised included questions about
protections for the individual in such a role, and whether such a position might

raise issues related to tenure policies or legislative scrutiny.

The task force also conducted a comparative review of 21 institutions, including
17 land-grant universities, 17 R1 institutions, and 11 with veterinary schools. This
review did not yield any conclusive trends or consistent practices regarding NTT
leadership in faculty senates. As a next step, the task force plans to draft a
proposal outlining what such a leadership structure could look like at UT. The
group will continue its work, prepare a report, and determine appropriate next
steps.

Comment: A concern was raised that the survey may not have reached all
intended recipients. While there was strong support expressed for improving
working conditions for non-tenure-track instructors, there was also firm
opposition to the idea of an NTT faculty member serving as Senate president. The
objection centered on the differing roles and evaluation criteria between tenure-
track faculty—whose responsibilities include teaching, service, and research—
and NTT faculty, who are typically (but not always) evaluated solely on teaching.
It was stated that Senate leadership should be held by someone evaluated on the
same criteria as tenure-track faculty.

The task force may recommend the formation of an additional task force or
propose a Senate workshop session to explore the issue further.

Comment from President Alderman: Before the task force or the issue in
general is advanced any further, the Senate presidential team will have deep
discussions on the best course of action, especially since any further work would
invariably take place under the supervision of a different Senate president (Charlie

Noble).
f. Update from Finance & Benefits Committee on Budget (E. Lukosi)
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i. Faculty Response from EBC FY26 Budget Proposal
Included in the meeting agenda is a draft letter that provides the questions and

concerns of the Senate’s Finance & Benefits Committee to FY 26 budget
priorities and processes (Note: that committee and the Executive Council are
constitutionally obligated to review and comment on the university’s budget.)
Senators were encouraged to provide comments and feedback about the letter

prior to its final dissemination.

Concerns were raised regarding ongoing issues with the DASH financial system.
Vendors are not being paid in a timely manner, and in some cases, have refused to
work with the university due to delays exceeding the 30-day payment window.

This is a significant problem affecting operations across campus.

There a need for Facilities and Administrative (F&A) allocations to be provided
monthly, rather than relying on the current delayed allocation model.

It was noted that growth in Institutional Support Units (ISUs) is not keeping pace
with student enrollment and revenue increases. Additionally, academic colleges
are being asked to exhaust their reserves before requesting subventions.
Considering this, there is a need for transparency in how ISUs are utilizing their
own reserves before additional financial demands are placed on academic units.

Questions were raised about the allocation of student participation fees to
athletics, particularly when athletics is not directly involved in those programs.

Discussion included identifying existing budget processes that could be made
more efficient. The university’s budget remains complex, with numerous moving
parts. While data provided in previous years was more robust, staffing changes
have impacted current data management. The inclusion of a college fiscal officer
on the Finance & Benefits Committee has been especially valuable in improving
understanding of financial processes, and the related bylaws change has proven
effective.

A meeting with Paul Byrnes and Senate leadership is scheduled for May 13 (at
Ipm in AHT 832 (boardroom)) to discuss further the issues outlined in the current
report.

The committee has made efforts to ensure continuity of work from year to year
while also pursuing innovations. Notably, Karen DeLong developed a faculty
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salary questionnaire, which is intended to be distributed to the Senate in the
future. President Alderman praised Senate DeLong for her hard work,
commitment to transparency and accountability for faculty in budget process, and

her advocacy for faculty wellbeing and compensation fairness.

g. Continuation of Proposed Faculty Handbook Changes: Annual Retention Review

Vote (V. Keppens and D. Butler) (possible voting matter)

Handbook Section 3.11.4.5, Annual Retention Review, currently requires tenured
faculty to write a narrative that addresses their teaching, scholarship or creative
activity, service, and their progress toward tenure and promotion. This process
includes a formal, anonymous retention vote. Similarly, Handbook Section
3.11.4.6, Enhanced Tenure-Track Review, describes an in-depth review typically
conducted in the third or fourth year of the probationary period. It includes the

same kind of narrative and a formal, anonymous vote.

Handbook Section 3.8.1 outlines the Annual Performance and Planning Review
(APPR) for all faculty, including those who are pre-tenure. In this case, the
department or unit head is responsible for writing a narrative that evaluates

teaching, scholarship or creative activity, and service.

The rationale for proposed changes to these policies stems from concerns that
retention votes in the first three years are often perceived as redundant. Junior
faculty have also indicated that these early votes can feel demoralizing. Moreover,
a single mid-cycle retention, reappointment, or enhanced review—typically in the
third or fourth year—is more consistent with practices at peer and aspirational

institutions.

The proposed change would integrate the retention review into the existing APPR
for tenure-track faculty. Tenured faculty would write a narrative addressed to the
department head, outlining their performance in teaching, scholarship or creative
activity, service, and progress toward tenure and promotion. A retention review
and vote would be conducted only in specific years as stipulated in the new
policy. The enhanced review, including a formal retention vote, would remain in
place and would typically occur no later than the fourth year of the probationary
period.

Another proposed change involves moving the policy on the mentoring committee
for pre-tenured faculty from Section 3.11.4.5 to Section 3.1, which addresses the
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appointment process for new faculty. This move would elevate and clarify the
importance of establishing a mentor or mentoring committee early. Additionally,
the APPR appendix would be updated to include a paragraph noting that annual

reviews for probationary faculty must include a narrative from tenured faculty.

Departments would still be able to hold a retention vote outside of the Enhanced
Tenure-Track Review (ETTR) window. Either the tenured faculty or the
department head could request such a vote during the Annual Performance and
Planning Review. In these cases, the vote would be based on materials prepared
for the APPR. These proposed changes would not affect the process for early
consideration for tenure. Those requests would continue to follow existing

guidelines and procedures.

Question: Would a single faculty member be able to call for a vote, or would a
vote of the faculty be required? Response from Vice Provost: This detail could
be addressed and defined in department bylaws.

Question: Ahead of this retention vote—currently, if a retention vote fails, it is
only a recommendation to the department head. Would this change remove the
retention vote from the early years? Response from Vice Provost: Yes.

Question: In some departments, the enhanced review takes place the year before
a faculty member goes up for tenure. Is that appropriate? Response from Vice
Provost: No. The enhanced review should occur in the fourth year, which is two

years before the tenure review.

Question: In Section 3.8.1.3, there is language about the department head
meeting with tenured faculty. Is this intended to be a meeting with all tenured
faculty or a subset? Once the language changes, will there be a requirement for all
tenured faculty to meet and decide? Response from Vice Provost: This can be
clarified. There is a desire to make the language explicit and to ensure it uses

gender-neutral terminology.

Senator and Faculty Affairs Committee Co-Chair David Butler provided context
on the Faculty Handbook changes being proposed. The Faculty Affairs Committee
reviewed a report from a previous committee, which had already included
recommendations to eliminate early-year retention votes. The committee also met
with Vice Provost Keppens and held its own internal discussions on the current
proposal. Feedback emphasized the importance of including clear language about
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mentoring, ensuring that reviews are based on departmental criteria, and
maintaining opportunities for annual feedback without reducing the frequency of
evaluations. The aim was to incorporate review into the APPR and also to guard
against potentially harmful practices, such as faculty bullying. In response to a
question about who may request an additional vote, the committee recommended
that such a request come from a majority of faculty. The committee attempted to
anticipate circumstances in which a vote might be appropriate but suggested
monitoring the system if implemented.

Two friendly amendments were proposed. The first was to ensure the use of
gender-neutral language throughout the document. The second was to clarify that
a majority of tenured faculty—mnot a single faculty member—would be required to
initiate an additional retention vote. At President Alderman’s request, a show of
hands indicated support for both amendments.

Comment: There should be a majority of faculty required to initiate a vote—
except in the case of the candidate themselves. The candidate should have the
ability to request a retention vote at any time in the process. Response from Vice
Provost: This is not explicitly stated in the current proposal.

President Alderman identified this issue as a third friendly amendment, namely
that language be included in the proposed Faculty Handbook changes that
indicates that the faculty candidate under evaluation have the ability to request a
retention vote at any time in the process. At President Alderman’s request, a show
of hands indicated support for this third amendment.

Question for the Provost: What is the history of the annual retention vote?
Provost Zomchick: The exact history is unclear, but this idea has been discussed
periodically since around 2016-2017.

President Alderman asked whether there were any strong objections to moving
forward with the proposed changes. No objections were raised.

A motion to accept the proposal, including the four friendly amendments, was
made by Senator Sedges and seconded by Senator Lukosi. The amendments
included: (1) requiring a majority of tenured faculty to request an additional
retention vote; (2) ensuring gender-neutral language in the proposed Handbook
changes; (3) clarifying that all tenured faculty must meet under Section 3.8.1.3;
and (4) explicitly stating that the candidate may request a retention vote. The
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motion passed without additional discussion.

VI. Adjournment of Formal Meeting

Motion to adjourn by Senator Lukosi; Second by Senator Hristov; Vote: motion passed.

Meeting adjourned at 4:47pm.

VII. Workshop Mode — Committee Progress Reports (if time allows)

a. Senate Committees and Councils Summary Reports and Minutes Summaries

b. Committee Folder for uploading documents + reports
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