THE UNIVERSITY OF

TENNESSEE

KNOXVILLE

FACULTY SENATE

Empowering Voices, Fostering Success, Shaping Futures

Faculty Senate Meeting
Monday, April 7, 2025
3:05 pm — 5:00 pm
Student Union, Room 270
MINUTES

I.  Call to Order at 3:05pm President Alderman presiding
Not in attendance: R. Abedi, D. Ader, S. Benjamin, D. Bilal, J. Brantley, D. Butler, J.
Chyz, B. Cooper, M. Ecklund, C. Ferrigno, N. Fomin, B. Foote, D. Gilmer, H. Goeritz, J.
Han, F. Harper, M. Harris, J. Hathaway, A. Hu, T. Hulsey, B. Jeffries, J. Jordan, J. Kenna,
B. Krumm, B. Long, S. MacKenzie, L. Mahony, T. Moeller, P. Myer, R. Nair, L. Platter,
S. Rampold, S. Ray, M. Roman-Rivera, S. Schaeffer, C. Sneed, H. Thapliyal, J. Trombly,
S. West, T. Wu, W. Zheng

II.  Approval of Minutes
a. Approval of Faculty Senate Minutes, March 03, 2025
Motion to approve by Senator Horton; second by Senator Collins; Discussion: none;

Vote: approved unanimously.
b. Approval of Undergraduate Council Meeting Minutes + Executive Summary +
Spreadsheet of Proposals, March 11, 2025 (D. Coleman)
Motion to approve by Undergraduate Council; second by Senator Collins; Discussion:

none; Vote: approved unanimously.
c. Approval of Graduate Council Meeting Minutes, March 13, 2025 (S. Laursen)
Motion to approve by Graduate Council; second by Senator Truster; Discussion:

Graduate Council ChairLaursen makes a call in the minutes for faculty to care for

graduate students at this time; Vote: approved by majority.

III. Announcements and Reports
a. President’s Report (D. Alderman)
i. Heart & Soul Award Recipients
Rana Abudayyeh — Heart and Soul Awardee
Associate Professor Rana Abudayyeh of the School of Interior
Architecture is widely admired for her visionary teaching, impactful
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research, and commitment to fostering a compassionate and inclusive
academic environment. Her speculative design studios encourage students
to engage deeply with the intersections of space, culture, and society,
earning national acclaim, including multiple Gensler Brinkmann Awards.
Rana’s research explores co-designed, adaptive domestic spaces for
refugee communities, a reflection of her broader ethic of care—one that
permeates her contributions to UTK. By integrating computational tools
and additive manufacturing, she addresses pressing global challenges
around sustainability and resilience. A dedicated academic citizen, she
chairs search committees, leads reaccreditation efforts, and formerly
served on the college’s DEI Task Force. Through everyday acts of
appreciation and thoughtful engagement, she builds a culture of respect
and belonging. Rana is not only a gifted educator and researcher—she is a
transformative presence who uplifts the people and places around her.

Lynne Miller — Heart and Soul Awardee

Lynne Miller, Clinical Instructor in UTK’s College of Nursing,
exemplifies the spirit of the Heart and Soul Award through her founding
and leadership of the Precious Prints Project. Through this deeply
compassionate initiative, Lynne has brought comfort to more than 2,000
grieving families by offering fingerprint pendants as lasting keepsakes of
lost children. Her vision has expanded the project’s reach across Knox
County and to hospitals nationwide, forging connections between students,
nurses, and healthcare professionals in shared acts of empathy. Under her
guidance, the Precious Prints Project has become a powerful model of
holistic, heart-centered nursing—one that integrates clinical care with
meaningful human connection. Lynne's leadership also imparts a lasting
impact on students, instilling values of compassion and service that shape
their professional identities. Her contributions have transformed grief into
a space of community and care, building a legacy of support and
belonging that deeply enriches UTK and its partner communities.

Heather Cockrum — Certificate of Appreciation

Heather Cockrum is the Coordinator of Events and Protocol at the Office
of the Provost. She is recognized for her exceptional efforts in fostering
faculty dialogue, collegiality, and community by organizing numerous
events including Faculty Pubs, New Faculty Orientations, MicNites,
Coffee & Conversations with the Provost, and Faculty Appreciation
celebrations.
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Graduate and Professional Student Appreciation Week is scheduled for April 7-11,
2025. Special thanks were extended to the Graduate Student Senate for their ongoing
partnership with the Faculty Senate.

Senators are encouraged to read the informational items listed in the meeting agenda.
Dissemination of this information among colleagues and constituents is requested.
New items have been added in response to recent campus emails regarding changes
and disruptions resulting from federal executive orders. President Alderman notes that
the UTK campus has provided helpful guidance on managing grants and impacts on
research during this turbulent time. However, there is a growing need to address
concerns related to international students, faculty, and staff. Since January, the Senate
leadership team has been advocating for an option within annual performance and
planning review process for faculty to include an impact statement addressing how
federal changes are affecting their work. It is important for university leadership,
including department heads and college deans along with the provost, to have a
detailed understand of the challenges facing faculty as they carry out the full range of
their work.

Faculty Senate will receive an update on strategic enrollment plans and goals on April
17,2025, 3:30-4:30 PM in Student Union 169. Senate leaders invite all Senators to
attend and participate.

The Finance and Benefits Committee has proposed changes to the Senate Bylaws.
These changes, reviewed and approved by the Executive Council at its March
meeting, are detailed in the informational items and will be voted on at the May 5
Senate meeting. Senators are urged to review the proposed revisions in advance.

ii. Survey Results: The Faculty Senate undertook a survey about the

frequency, nature, and impact of requests for faculty to work outside the 9-
month period (during the summer)—not including summer teaching,
research, or voluntary professional development or service. Summary
results are found in the informational items. Appreciation was extended to
the Faculty Affairs Committee, the Senate leadership team, and Pamela
Durban for facilitating the survey. A 27% response rate was recorded
among eligible 9-month faculty. On average, 75% of respondents reported
being asked or required to work during the summer, with the percentage
being higher among tenure-track faculty. Only 24% of those asked to work
received compensation. Many faculty members required to work
uncompensated outside the 9-month period reported feeling pressured to
accept such requests, and 31% indicated uncertainty regarding the
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consequences of refusal. Common tasks requested during the summer are
largely administrative such as meetings, data collection, and large-scale
curriculum programming. The sur vey found significant instances of
uncompensated faculty advising of graduate students during summer
months—an issue of ongoing discussion within the Graduate Council, the

Graduate School, and the Senate Executive Council.

iii. Announcing Proposed Senate Bylaw Revision by Finance & Benefits
Committee (E. Lukosi & C. Staples) (for discussion/vote May 5)

b. Elections
i. President-Elect introductions + Q&A (ten minutes) Each candidate gave
introductory remarks summarizing their nomination statements.
1. Jud Laughter (statement)
2. Heather Sedges (statement)

Result: Jud Laughter was elected
ii. United Faculty Council
1. Amber Roessner (statement)

Result: Amber Roessner was elected

IV. New Business

a. Parking Response to Senate Recommendations (T. Teal-Tate)

As aresult of the advocacy of the Faculty Senate, particularly parking-related
recommendations developed by the Senate Institutional Affairs Committee, the UTK
Parking and Transportation Office provided its response to that advocacy and the
adjustments/accommodations being made to issues identified by Senate. In particular,
the Senate’s Executive Council and Institutional Affairs Committee has sought free
parking be provided to members of the public attending nighttime outreach events,
performances, lecturers, etc.—all in support of UTK’s land grant mission. Four
locations will be opened for this special afterhours public parking: White Ave Garage,
Terrace Ave Garage, Staff Lot 12 (near International House and Hodges Library), and
Morgan Circle on the Ag Campus. These spaces offer approximately 12,000 spaces
on a first-come, first-served basis during evening hours. These are subject to change
due to events.

The Park and Ride program remains available, with permits that allow parking in
unreserved staff or commuter spaces after 5 PM. Overflow lots are available until 9
PM.

Plans are underway to reduce freshmen residential parking due to the upcoming loss
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of 1,100 spaces in G10. Some non-commuter spaces will be reclassified to commuter
to offset this. Freshmen are encouraged not to bring cars; approximately 800 permits
will be allocated via random selection. The KAT partnership and exploration of car-

share programs will continue.

Lots S23 (by the Music building) and S9 are scheduled to be gated by summer, with
Facilities Services engaged to complete the work.

Question: I’'m curious because I'm in S23, will it be all lots? Response: For now,
just the one by Music.

Question: Glad things have changed quickly. Response: We still have a lot of work
to do.

Question: Staff 12 by I-House—what about Staff 12 overflow garage?
Response: That’s the garage on Terrace.

Question: What about freshmen who don’t bring a car initially but return from break
with one? Response: An airport shuttle service has been implemented and is being
promoted.

Question: Some classes run until 6:10 or 6:30. Will S23 be manned since it’s used for
deliveries? Response: There will be remote access via keypads and remote controls.

Question: Are faculty allowed to park in their lots after 5 PM? Response: Yes,
evening parking is included with faculty permits, except during 3 AM—6 AM.

b. Report from Vice Provost of International Affairs and Director of Global Engagement
(G. Neisler)
An overview was provided on the services offered by the Center for Global
Engagement to faculty, staff, and students, including education abroad, immigration
support, and global research facilitation. Restructuring and rebranding efforts are
underway for a global research entity within the office.

Strategic partnerships and support are available for those working in global research,
with an emphasis on identifying opportunities and sustaining partnerships in
underrepresented regions. The office serves just under 1,500 international students
and supports nearly 2,000 study abroad participants annually. Efforts are ongoing to
reduce barriers to teaching and researching abroad and to align with college goals and

emerging program needs.
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The team remains committed to offering human-centered service while complying
with federal mandates, recognizing the institutional mission as a land-grant university.

Question: Given detentions of individuals with different immigration statuses, what
is the university's guidance for international travel, and what happens if someone is
unable to return? Response: Support is case-specific. Individuals should consult with
the ISSS (International Student and Scholar Services) office prior to travel to review
their passport and visa for compliance. The university is awaiting further guidance on
the anticipated travel ban, expected from the White House on March 21. Additional
information will be shared as available. In-person consultations are available in the

coming weeks.

Question: Will faculty be notified when a student is no longer allowed to attend class
due to change or revocation in immigration status?

Response: The federal government does not notify the university. ICE and Homeland
Security updates are publicly posted and monitored continuously by CGE on an
hourly basis. When a name is identified, relevant leadership and departments are
notified, and outreach is made to the student.

Question: Given the fear among international students, is there a forum for them to
express their concerns? Response: The office is open to hosting forums and is
coordinating with trusted ISSS facilitators. International student organizations have

also expressed interest in such forums.

Question: Are there undocumented students at UT, and will they appear on federal
lists? Response: Students with DACA (Deferred Action for Childhood Arrivals)
status are not currently within the purview of this office, and no specific information

has been provided.

c. Update on Google to Microsoft Migration (D. Harder)
Upon learning of the UTK campus planned migration from Google to Microsoft,
Senate leaders began coordinating closely with administrative partners at OIT to
inform and mitigate that process in light of concerns and needs of faculty and
academic programs who had grown dependent on Google. As a result of that
collaboration, OIT constructed at Senate request a survey to gather faculty feedback
and appointed faculty members to the Google migration project team.

In response to faculty feedback, a revised "Google reduction" strategy will be
implemented by OIT rather than full elimination. Select tools (e.g., Google Forms,
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shared drives) will remain available, although Google Drive storage will be capped at
10 GB per user. Email will migrate fully to Microsoft 365.

Question: Will this change again next year? Why limit Google Drive to 10GB?
Response: Any future changes will be announced similarly. Storage reduction
encourages efficient use and reduces cost.

Question: Will contract language be updated to require use of Microsoft ecosystem
for external contractors? Response: Login credentials will remain the same. Contract
language updates were not confirmed.

Question: Will there be a list of retained Google services? Response: Yes, this
information is being updated and will be shared following a team meeting.

Question: Is the 10GB limit per user? Response: Yes, the limit applies per user.

V. Information Items
a. Guidance for Faculty & Staff If Interacting with ICE Agent on Campus
Changes in Hiring/Search Process Result from Executive Order
Reminder: Complete COACHE Survey by April 7, 2025
Announcing April 29 (SU 169, 1:30-3:00pm) Town Hall: Recognizing and Rewarding
Community-Engaged Scholarship in P/T

a0 o

e. Announcing April 17, 2025 Presentation for Senate: UTK Strategic Enrollment Plan
2030 (3:30-4:30pm, Location TBD) updated 04.07.2025
f.  Special Committees and Task Forces (proposed by Institutional Affairs Committee,

endorsed by Executive Council)
g. Final Salary Comparison Report, Finance & Benefits Committee
UTK Advisory Board Report, February 07, 2025 (B. Schussler)
Federal Executive Orders Support: Research Central Hub

=

—

Announcing Faculty Roundtables (Rebuild Trust in Higher Education)
FY26 Budget Assumptions (to learn about strategic priorities)

Internal Communications Survey (non-Senate UTK survey)

. Engagement & Outreach Conference (proposals due 04/20)

583~ F

Campus Transition from Google to Microsoft: Visit the OIT website to review the

timeline, access resource guides, and learn more. Share your thoughts about change at
tiny.utk.edu/google-feedback.

Call for Heart and Soul Award Nominations

p. Help distribute and promote Faculty Excellence in Action Infographic
q. Robert’s Rules Primer (H. Sedges)
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r. Senate Committees and Councils Summary Reports and Minutes Summaries

VI. Adjournment of Formal Meeting
(Administrative Partners please leave at this time)
Motion to adjourn meeting by Senator Blackwell; second by Senator Long; vote:
approved.
Meeting adjourned at 4:46pm to enter workshop mode, providing Senators (online and
in-person) a forum for sharing their experiences and concerns in light of recent federal

executive orders and disruptions to research, teaching, advising, and outreach.

VII. Workshop Mode
a. Collecting Faculty Senator Feedback on Direct and Indirect Impact of Federal
Changes and Challenges. This workshop session, which operated outside the confines
of the formal Senate meeting, is meant to gather and summarize feedback from
faculty that can be shared with university administrative leaders to assist them in

responding to concerns and providing institutional support and response.

Mark Your Calendars

Senate Meeting Dates for 2025-2026 AY:

Executive Council: 09/08/2025, 10/13, 11/03, 01/26/2026, 02/16, 03/23, 04/20

Faculty Senate: 09/22/2025, 10/20, 11/17, 01/12/2026 (if needed), 02/02, 03/02, 04/06, 05/04 +
Reception

Upcoming Senate Meetings:

Faculty Senate: 8944620241021, HA80113/2025-(fneeded);-02/03,-03/03, 04/07, 05/05 +

Reception
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