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I.  Call to Order at 3:05pm President Alderman presiding
Not in attendance: S. Abdoli, R. Abedi, D. Ader, S. Benjamin, D. Bilal, J. Chyz, D.
DeLong, M. Ecklund, C. Ferrigno, N. Fomin, D. Gilmer, J. Han, A. Harper, M. Harris,
J. Hathaway, T. Hulsey, O. Korotych, K. Lasater, B. Long, E. Lukosi, S. Mackenzie, M.
Madurga, L. Mahony, C. McAlvin, J. Miller, T. Moeller, P. Myer, C. Norris, L. Platter,
A. Rigell, M. Roman-Rivera, N. Russell, D. Sain, A. Schoenbach, H. Sedges, J. Shefner,
C. Sneed, C. Staples, J. Strickling, L. Teston, H. Thapliyal, T. Wu

The meeting began with an expression of gratitude. President Alderman extended
appreciation to all senators and administrative partners for their dedicated work
throughout the academic year. He noted the honor of serving in as President of Faculty
Senate and acknowledged the exceptional contributions of Pamela Durban,
Administrative Coordinator, who manages so many logistical and organizational aspects
of Senate and is actively innovating and improving Senate processes. Appreciation was
also expressed to outgoing Immediate Past President Amber Roessner for her service to
the Senate, her unflinching care for the campus during many difficult times, and
mentorship of many Senate leaders, especially President Alderman. Vice Provost of
Faculty Affairs, Keppens, was appreciated for her collaboration with the Faculty Senate
Presidential Team and the Senate Faculty Affairs Committee as they work on Faculty
Handbook changes and refining the Senate bylaws audit process.

II.  Approval of Minutes
a. Approval of Faculty Senate Minutes, April 07, 2025
Motion to approve by Senator Horton; Second by Senator Kenna; Discussion:
none; Vote: minutes approved unanimously.

b. Approval of Undergraduate Council Meeting Minutes + Executive Summary,
spreadsheet of curriculum proposals, April 22, 2025 (D. Coleman)
i.  Note to Voting Senators: Approval of Undergraduate Council Minutes
include consideration of Council’s Approval of “Change in Students
Applying for Transfer with Completion of an Associate Degree (AA,
AS, AFA, AST)”--see informational items for more detail

Motion to approve by Undergraduate Council; Second by Senator
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Bienko;

Discussion: The current policy permits general education (Vol Core)
requirements to be fulfilled by transfer students holding associate
degrees (AA, AS, AFA, AST) from Tennessee institutions. The
proposed policy change would extend this provision to include students
from out-of-state, regionally accredited institutions across the USA who
have earned one of the four associate degrees listed above. This change
would take effect for students entering UT Knoxville beginning in the
Fall 2025 semester.

Remarks from Undergrad Council Chair Coleman, who described the
process leading to the ultimate Council approval of the change in transfer
policy. Additionally, regarding impact level determination for curriculum
proposals considered the undergrad Council and eventually voted on by
the Senate, Coleman indicated that the Registrar’s staff initially assess the
impact level of proposed changes. Bot final determination is then made by
the Undergraduate Council. The Undergrad Council Minutes for April 22,
2025, include two high-impact items, one of which is the proposed
transfer policy. Vote: minutes approved.

c. Approval of Graduate Council Meeting Minutes, April 24, 2025 (S. Laursen)
Motion to approve by Graduate Council ; Second by Senator Pamental;
Discussion: Appreciation was expressed for the ongoing discussion surrounding
student health insurance. Chair Larsen was recognized for leading efforts related
to the development of a mentoring survey disseminated to UTK graduate students
to better understand their satisfaction with faculty mentoring and areas to address
in future programming. Vote: minutes approved.

III. Announcements, Reports, Elections
a. Chancellor’s Report (D. Plowman)

Chancellor Plowman expressed appreciation to President Alderman for his
contributions. Senate leadership meets monthly with the Chancellor, Provost, and
the Chancellor’s Chief of Staff, and the Senate presidential team sets the agenda
for those meetings. This year’s sessions have fostered productive dialogue.
President Alderman was recognized for his persistence, particularly in advancing
the initiative to establish Athletics Professorships of Excellence, which came to
fruition due to his sustained efforts. Appreciation was also extended to all
attendees for their continued engagement and commitment to the Senate's agenda.

The discussion then turned to recent campus developments, ongoing challenges,
and updates regarding the DASH system. Several notable events within recent
weeks were highlighted, including the departure of the SACS accreditation team
with a note that the visit was very successful, the groundbreaking of the new
Student Success Building, and the celebration of a five-year partnership with
Volkswagen. The same week included Orange and White Day and a statewide
student caucus hosted by the Civics Institute. Additionally, the university
welcomed a delegation from Arizona State University, including President
Michael Crow, who shared insights on ASU’s model emphasizing both access and
excellence. A major philanthropic gift from the Wilson family was also
celebrated, which will support the launch of a new academic program focused on
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communication and leadership.

Amid these successes, the President acknowledged ongoing national challenges
facing higher education. Research grants have been impacted, and the Office of
Research, Innovation, and Economic Development has played a key role in
reviewing funding situations and maintaining communication with agencies and
researchers. The university continues to adhere to four guiding principles: (1)
compliance with the law, (2) alignment with funding agency guidance, (3) support
for each other, and (4) the protection of academic freedom. Efforts are being made
to provide financial support in cases where grants are disrupted, particularly to
safeguard graduate student positions.

Another concern discussed was the recent SEVIS classification issue affecting
international students. Thanks to proactive monitoring by the Center for Global
Engagement team, impacted students were made aware of when their SEVIS
status was changed or made “inactive” by the federal government. Most recently,
those students whose status was changed to "inactive" have seen their SEVIS
status reinstated, though the long-term implications or further challenges remain
uncertain. The administration emphasized the need to stay focused on core
academic work and to rely on mutual support as the campus navigates these
complex issues.

Lastly, the status of the DASH system was addressed. After five months since its
implementation, significant frustrations persist. While DASH is a statewide
project funded at the system level, attention has been drawn to specific
operational issues. The administration acknowledged the mounting concerns,
particularly regarding access to financial reports and the burden placed on faculty
and staff. May 12 was noted as a critical date in resolving some of these
challenges. The need for clear, timely solutions was underscored, and university
leaders are committed to advocating for the necessary improvements.

b. President’s Report (D. Alderman)
i.  President Alderman’s report began, as it always does, with a recognition
and celebration of Heart & Soul Award Recipients. Four outstanding
faculty members were honored:

Gabriela Parizzi, lecturer of Spanish and Portuguese in the World
Languages and Cultures Department, exemplifies the Volunteer Spirit. She
is committed to creating a caring, inclusive, and supportive community at
the University of Tennessee. Known for her kindness, thoughtful teaching,
and intentional course design, Gabriela cultivates welcoming learning
environments where all students can thrive. Her warmth and generosity
extend beyond the classroom, as she actively mentors her colleagues and
fosters a collegial, uplifting atmosphere within her department, especially
for those who have just arrived at the University of Tennessee and
Knoxville. Gabriela’s daily actions reflect a deep dedication to student
success and faculty support, making her a vital presence and a true
embodiment of the Heart and Soul of our campus.

Lyndsey Hornbuckle is an associate professor in the Department of
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Kinesiology, Recreation & Sport Studies. A passionate mentor, she is
noted for going the extra mile for her students. She has been recognized
for her commitment to students' personal and professional growth. She
serves on various committees and workgroups at UT that seek to fashion
an environment where students and colleagues alike can feel as if they
belong. Lyndsey served in the inaugural Research Development Academy
cohort and has proven to be a resilient and thoughtful community-engaged
scholar. She has served as a faculty fellow in the Office of Community
Engagement and Outreach for the past two years, providing leadership and
expertise that advances access, a culture of respect, and community care
for the greater Knoxville area.

Nathalie Hristov, professor and music librarian at the University of
Tennessee, has significantly transformed the role of Faculty Senate
Communication Officer. Her efforts have elevated Senate communications
from simple news updates to powerful storytelling that highlights the
excellence, diversity, and impact of our faculty community. She was
instrumental in creating and growing the Mosaic of Excellence spotlight
and advancing the “Lifting Up the Faculty Story” initiative—both of
which have reshaped the culture of the Senate. Through her
communication work, Nathalie has fostered greater connection,
recognition, and pride across campus. Nathalie also recently served as a
lead facilitator for UT’s first Cost of Poverty Experience (COPE),
deepening campus understanding of systemic inequality and building
compassion that profoundly shapes our institutional culture.

Michelle Brannen, professor and head of Immersive Spaces &
Technologies at UT Libraries, is a vital member of the Faculty Senate
team whose dedication as Senate Secretary ensures the integrity and
transparency of shared governance. Her meticulous and thoughtful record-
keeping not only captures the Senate’s decisions and presentations but also
does justice to the concerns, aspirations, and voices of faculty. In carrying
out her official duties of keeping minutes, Michelle brings warmth,
enthusiasm, and a deep commitment to service that strengthens our
collaborative spirit. Beyond the Senate, Michelle leads the Library’s
innovative Makerspace, a welcoming hub for creativity and innovation
that invites all members of the UTK community to dream, design, and
build. Her inclusive spirit, steady leadership, and dedication to service
make her a true embodiment of the Heart and Soul of UT.

ii.  Update on Inclusive Leadership Task Force (A. Roessner)
Gratitude was expressed for the work of the Inclusive Leadership Task
Force, co-chaired by Senators Sedges and Doan. The task force was
charged with examining how non-tenure-track (NTT) faculty might be
more fully included in Senate leadership, specifically in possible serving
as President of the Faculty Senate (at present, Senate bylaws specify that
only tenured faculty members are eligible to serve in that role). The task
force’s work has included administering campus-wide surveys,
analyzing the bylaws of 21 peer institutions, and conducting additional
evaluative research. While a promised final report has not yet been
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issued, Senate leadership will consider next steps based on the task
force’s findings and recommendations.

iii.  President Alderman made a series of announcements and updates. He
noted the release in April a faculty-wide Statement Supporting
International Community, with special attention devoted to the
challenges faced by international students and the atmosphere of fear
and uncertainty being felt across campus. That statement, offered by the
Senate presidential team, was the product of discussions with faculty,
GSS, SGA, staff members, and administrative partners. While the
situation looks better for international students at present, President
Alderman noted that international students still face major challenges in
traveling outside the US on family or research business, that future
disruptions to international education may be coming from the USA
presidential administration, and that there will always be a need for
frequent and transparent internal communication about challenges—
even as that communication has improved over the past few weeks.
Senate leadership is hearing growing concerns about the DASH
transition and the presidential team has been actively taking those issues
to administrative partners. Presidential Alderman noted that on May 13,
2025, members of the Executive Council and leaders of the Senate
Finance & Benefits Committee will meet Senior Vice Chancellor of
Finance & Administration Paul Byrnes to discuss and pose questions
about the FY 26 UTK budget—a process part of the Senate’s
constitutional rights and responsibilities. In the agenda can be found a
letter from the Senate F&B Committee that serves as a response to the
budget. President Alderman concluded announcements by thanking
Senators for productive workshop session on April 7 in which they
shared their concerns about federal disruptions and the impact of those
changes on the sustainability of their work (research, grants, teaching,
advising, and outreach). A summary of Senator feedback on federal
disruptions, available on the agenda informational items, has been
shared with administrative leaders (Provost, Chancellor, Council of
Deans).

iv.  President’s End of the Year Report Please read and disseminate (to all
faculty) the Senate’s end-of-year report, which details our collective
accomplishments but also remaining challenges. Disseminating to
faculty constituents is important to raising colleague’s understanding of
how much work the Senate has taken on and accomplished this year and
what work is left to be done.

v.  Federal Impact Statement Proposal (A Request Made to Provost and
Endorsed by Executive Council Vote, April 28, 2025)

On April 28, the Senate Executive Council endorsed a proposal that
would allow faculty the option to submit a “Federal Impact Statement”
alongside their 2025-2026 Annual Performance and Planning Review
(APPR) materials. This optional statement would provide faculty with
an opportunity to describe how recent federal policy changes have
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impacted their professional responsibilities. Department heads would
review these statements as part of the annual evaluation process,
considering them in performance assessments, goal setting, and faculty
support. The Dean’s offices and the Office of the Provost would compile
anonymized summary data to identify recurring issues and areas where
institutional support is needed. The intent of this initiative is to ensure
that UTK remains responsive, equitable, and proactive in the face of
ongoing external challenges.

c. Provost’s Report (J. Zomchick)

Activity continues across campus, driven by the dedication of faculty and staff to
students and the university’s mission. Departing President Alderman was
recognized for exemplifying the spirit of “Heart and Soul,” noted for his integrity,
wit, and doggedness.

May 1 marked National College Decision Day, and UTK's admissions portal
remained open through that date. The university received an exceptional response
to admissions offers and is on track to welcome a record number of undergraduate
students in Fall 2025. The previous record of 6,846 new undergraduates, set in
2022, is expected to be surpassed. This strong interest in attending UTK is seen as
a reflection of the university’s academic excellence and the faculty’s commitment
to student success.

The hiring season has also been highly productive. With increased student
enrollment and strong retention rates, attention has been given to faculty hiring.
The Senate has expressed interest in ensuring faculty growth, especially tenure-
track faculty, aligns with student population increases. Notably, 23 of the 43
positions allocated under the cluster hiring initiative launched two years ago have
been successfully filled. The university remains committed to continuing the
hiring of tenure-line faculty.

Appreciation was extended to the Undergraduate Curriculum Committee and the
Undergraduate Council for their thoughtful engagement in discussions around
transfer credit policies and the recent approval of a change in transfer general
education requirements policy (passed by Senate earlier in the meeting) that
expand and support the university’s land grant mission. On the day of the Senate
meeting (May 5), the Provost noted that over 400 first-generation students
registered to participate in a graduation celebration, underscoring the university’s
expanding access mission. The updated approach to transfer credit policy was
recognized as a further step toward supporting student success and accessibility.

The Senate leadership team was thanked for its ongoing work and responsiveness.
In the face of national and institutional challenges. The administration emphasized
its commitment to listening to faculty concerns—particularly those related to
federal impact statements and the status of international students—as part of a
collaborative approach to navigating the current environment.

IV.  New Business
a. Senate Approval of Executive Council Recommendation (voting matter)
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i.  Reappointment of officer roles: (Voting Matter)
1. Recording Secretary: Michelle Brannen
2. Communications Officer: Nathalie Hristov
Vote: approved

b. Senate Discussion/Vote: Proposed Senate Bylaw Revision by Finance & Benefits
Committee (E. Lukosi & C. Staples)--Approved by Executive Council, March 24,
2025.

Please note that these bylaw changes were initially posted on the agenda for the
April 7 Senate meeting and underwent the required 28 day review period before
being discussed and voted on at the May 5 meeting.

The proposed bylaw revisions included the following: (1) adding the Vice
President for Finance & Administration as an ex-officio member; (2) including
one college fiscal officer as an ex-officio member on a rotating two-year
appointment; and (3) modifying the wording of "faculty salary analysis" to
"faculty salary source data dissemination with summary, analysis, and potential
trends."

Proposed bylaw changes approved by and brought to Senate as a Motion by
Executive Council; Second by Senator Blackwell; Discussion: none; Vote:
passed.

c. Update on Neyland Entertainment District (R. Alpert)
An update was provided on the Neyland Entertainment District, a large-scale
project currently undergoing design revision. Notably, the revised plans no longer
impact the west G10 garage (approximately 1,000 parking spaces). The
entertainment area is intended to serve not only athletic events but also the wider
campus community daily. Planned features include an accessible pathway from
the direction of the Engineering complex and the installation of elevators.
Changes will also be made to student queuing on game days.

The garage will need to be demolished and rebuilt as part of the project. The goal
is to complete this work during a summer term to minimize disruption and reopen
in the following academic year. Initial focus is on the entertainment district,
accessibility improvements, and parking infrastructure; planning for the
associated hotel is still in early stages. The selected developer proposes a shared
kitchen model for the four restaurants planned in the district, aiming to reduce
space requirements and costs while creating a cohesive environment.

Question: How is this being done with private developers? Response from
Alpert: The arrangement is structured as a land lease from UT to the developer.
The G10 garage, now over 30 years old, would need to be rebuilt soon regardless.
Through this project, UT receives a new garage. Additionally, a revenue threshold
with the developer ensures UT will receive funds. If the entertainment district
fails, UT still gains a rebuilt garage.

Question: Could this space serve as drop-in meeting space for academic use?
Also, the river-facing side seems to have a sheer wall—doesn’t that block access?
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Response from Alpert: The planning team is open to exploring the “renting” of
the District as learning and academic spaces. Once financial approval is secured,
collaboration on integration and access will begin. The university is not
contributing funds to the project, but the developer has expressed willingness to
partner with campus stakeholders. Clarification Question: You mentioned rent—
can you clarify? Response from Alpert: If areas like the green space go unused,
the developer is likely to be open to creative uses that support campus needs.

Question: Meeting space is limited on campus. Could the planned hotel include
conferencing space for faculty and academic events? Response from

Alpert: Conversations about the hotel’s conference capacity are still in early
stages. The need for flexible meeting space will be re-iterated to the planning
team.

Question: Has there been any consideration of a submersible garage? Also, have
alternative mobility options (e.g., beyond single-passenger vehicles) been
analyzed? Has the economic spillover into nearby areas (e.g., empty retail in
University Commons) been assessed? Response from Alpert: Underground
parking was considered but determined to be cost-prohibitive. Campus policy
requires a 1:1 replacement of parking spaces. Long-term plans aim to improve
connectivity to the river. Although not every off-campus economic factor may
have been addressed, the project aligns with broader city and campus
development goals and seeks to create a unique, community-oriented space.

Question: How will the entertainment district affect class schedules? In the past,
large events have caused class cancellations. Response from Alpert: This
development is intended to enhance campus amenities rather than disrupt
academics. No class cancellations are anticipated due to the district itself. While
construction may cause temporary disruption, the completed project is expected to
integrate seamlessly with campus life.

d. Update from Digital Learning (S. Scott)
An update was provided on UTK’s digital learning initiatives. Recent
collaboration with partners from Arizona State University (ASU) has helped
shape current strategies. The shift toward online education aligns with both
UTK’s land-grant mission and UT System goals. Currently, 24% of students at
four-year institutions are enrolled fully online, and over 45,000 Tennessee
residents are studying out of state. Research shows more than 80% of students
choose modality first before selecting a program, and 70% attend institutions
within 100 miles of their home.

At UTK, 79% of fully online students work full time and 11% work part time.
Many are first-generation college students or caregivers. Approximately 9% are
either actively in the military or veterans. Among those working, 42% receive
employer tuition assistance.

Since Spring 2023, UTK has seen 67% growth in fully online enrollment and
143% growth in online bachelor’s programs. UTK’s ranking for online bachelor’s
programs in US News & Report has risen by 32 places, currently standing at 39th
nationally. The current strategy includes expanding support services for online
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program development and aligning efforts with UT’s 2030 strategic goals:
enhancing the Volunteer experience, expanding access, and advancing Tennessee
through workforce and community engagement.

Online undergraduate programs have grown from seven in Fall 2023 to 9-10
currently, with a goal of 15 by Fall 2025 and 25 by Fall 2026. Current programs
include Social Work, Nursing (RN to BSN), ALEC, IDP in Cultures & Societies
and Public Policy & Administration, IS: Applied Data Analytics, Early Childhood
Education, Sales Management, Political Science, and Religious Studies. Programs
planned for FY26 include: Communication & Information, Human Development
& Family Science, IDP in Human Behavior & Society and Sustainable Systems &
Social Development, Sociology, Applied Artificial Intelligence, and Data Science.

Quality remains a central priority in course development. Faculty and
instructional designers work collaboratively to ensure academic rigor and
engaging content. Faculty support initiatives include jumpstart development
programs, a community of practice, professional development courses, brown bag
sessions, online teaching certificates, course review and certification, a faculty
champion program, digital literacy events, and access to media production
studios.

Question: With the national decline in college-aged students, is the projected
growth for online programs drawing students away from residential enrollment?
Response from Scott: No, data shows students typically select modality first.
Online students are a distinct population with unmet needs in Tennessee. UTK’s
expansion in online learning represents a commitment to serve those learners
more effectively.

e. Results of VolCore Listening Sessions (B. Foster)
A summary was provided from recent VolCore listening sessions. Appreciation
was expressed to participants. Key themes from the discussions included the need
to reduce administrative burden and cost, clarify assessment and transfer petition
processes, improve efficiency and transparency, and ensure general education
requirements are effectively coordinated across colleges. Additional feedback is
available in the slide deck to be shared with attendees.

Question: Will there be more listening sessions? Response from Foster: Yes,
additional sessions are planned.

Question: My understanding is that the three-year review cycle for Vol Core
came from THEC or SACSCOC requirements. Response from

Foster: Discussions with THEC and review of SACSCOC guidelines are planned
to explore possible adjustments. Clarification from Senator Violante: The
review cycle originated with SACS, but it may be possible to petition for a change
in that timeframe.

f. Update on CATE (E. Schussler)
tabled for a fall 2025 Senate meeting

V. Information Items
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a. Change in Students Applying for Transfer with Completion of an Associate
Degree

b. Community of Scholars for Advancing Teaching Excellence (CATE)

c. Senate Leader Message of Support for UTK International Community

d. Mosaics of Excellence: Faculty Members Recognized for Transformative
Contributions to Academia (May 2025)

e. Academic Misconduct Procedure Reminder for Faculty

f.  Announcing Election of Campus Representative for TUFS (Tennessee University
Faculty Senates): Bonnie Ownley: Statement

g. Summary of Senator Workshop (April 07) on Federal Impacts and Institutional
Support Needs

h. Results of Faculty Professional Development Survey (G. Null and D. Watts)--

Results: Summary of Needs, How Senate Can Advocate

Final Salary Comparison Report (updated), Finance & Benefits Committee

Federal Executive Orders Support: Research Central Hub

FY26 Budget Assumptions (to learn about strategic priorities)

Faculty Senate Response to FY26 Budget Proposal (Letter to Executive Budget

Committee from Senate Finance & Benefits Committee)

m. Help distribute and promote Faculty Excellence in Action Infographic

n. Robert’s Rules Primer (H. Sedges)

0. Senate Committees and Councils Summary Reports and Minutes Summaries

el

VI. Adjournment of Meeting
Gavel was passed from outgoing President Alderman to President Elect Noble.

Motion to adjourn by Senator Hristov; Second by Senator Cooper; Vote: meeting
adjourned.
Meeting adjourned at 5:00 pm by President Elect Noble.

Mark Your Calendars

Senate Meeting Dates for 2025-2026 AY:

Executive Council: 09/08/2025, 10/13, 11/03, 01/26/2026, 02/16, 03/23, 04/20

Faculty Senate: 09/22/2025, 10/20, 11/17, 01/12/2026 (if needed), 02/02, 03/02, 04/06, 05/04 +
Reception
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