TENNESSEE

KNOXVILLE

FACULTY SENATE

Empowering Voices, Fostering Success, Shaping Futures

Faculty Senate Meeting
Monday, September 22, 2025
3:05 pm — 5:00 pm
Student Union, Room 270

MINUTES

I.  Call to Order at 3:05 p.m., President Noble presiding. Quorum met.
Not in attendance: R. Abedi, S. Benjamin, J. Bienko, T. Bradshaw, J. Collins-Elliot, F. Dean,
C. Ferrigno, D. Gilmer, H. Goeritz, A. Harper, T. Hazen, M. Held, A. Hernanz, A. Hu, B. Issa
(alt L. Atwood in attendance), B. Long, E. Lukosi, C. McAlvin, L. Millet, T. Moeller, T.
Moir-McClean, K. Newkirk, A. Nownes, T. Talley, J. Trombly, J. Watkins, T. Wu

II.  Approval of Minutes
a. Approval of Faculty Senate Minutes, May 05, 2025
Motion by Senator Hristov; Second by Senator Hall; Discussion: none; Vote:
approved.

b. Approval of Undergraduate Council Minutes and Executive Summary, September 02,
2025
Motion by Senator Eggers; Second by Senator Horton; Discussion: none; Vote:
approved.

c. Approval of Graduate Council Minutes, September 04, 2025
Motion by Senator Slattery; Second by Senator Mundoff; Discussion: none; Vote:
approved.

III. Announcements and Reports
a. President’s Update (C. Noble)
The new President, Charlie Noble, is a Professor of Marketing in the Haslam College
of Business. He has served as Associate Dean and in a variety of other roles. This
position provides him with a significant opportunity to represent the faculty.

Recognition was given to the immediate past President, Derek Alderman. As noted,
“Under that crusty country boy exterior lies a heart of gold.” Professor Alderman is
highly accomplished, serving as a Chancellor’s Professor and former department
head. He has been an important agent for change within the Senate, envisioning the
Heart and Soul Awards, the Athletics Professorships, and the Emergency Needs
Fund, and collaborating with Nathalie Hristov to elevate faculty stories and Senate
communications. He is recognized as a leader who consistently places others before
himself, and the Senate expressed its gratitude for his service.
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Resolution:

WHEREAS, Dr. Derek H. Alderman, Chancellor’s Professor of Geography and
former Department Head, is a distinguished cultural and historical geographer whose
scholarship on race, memory, heritage tourism, social and spatial justice, and critical
place naming has advanced understanding of the African American Freedom Struggle
and shaped national and international dialogues on public memory; and

WHEREAS, he has served with distinction as President of the Faculty Senate for the
2024-2025 academic year, demonstrating an unwavering commitment to shared
governance, transparent communication, and the fostering of productive relationships
between faculty and administration; and

WHEREAS, he modeled a collaborative and inclusive leadership style, ensuring that
faculty voices were heard and respected, and brought to the Senate a record of public
engagement, critical scholarship, and service that embodies the values of the
University of Tennessee; and

WHEREAS, he represented the University of Tennessee with distinction through his
leadership in professional associations such as the American Association of
Geographers, his advocacy for equity and justice in higher education, and his tireless
efforts to promote faculty concerns at the campus, system, and national levels; and

WHEREAS, he has been a powerful force for positive change at UT through his
mentorship of students and colleagues, his public scholarship in partnership with
community organizations, and his dedication to advancing diversity, equity, and
belonging within and beyond the academy.

THEREFORE, BE IT RESOLVED THAT the University of Tennessee, Knoxville
Faculty Senate expresses its sincere appreciation to Dr. Derek Alderman for his
exemplary service to the Senate and the University of Tennessee; and

BE IT RESOLVED THAT a copy of this resolution be presented to Dr. Derek
Alderman and that the resolution become part of the minutes of the Senate meeting
held on September 22, 2025.

Acknowledgments were given to senators in attendance, to administrative partners
who are essential for accomplishing Senate work, and to Pamela Durban and
Michelle Brannen, recognized as the heart and soul of the operation. Appreciation
was also expressed to Nathalie Hristov, Communications Officer; Heather Sedges,
Parliamentarian; and Jud Laughter, President-Elect, who filled in for Heather during
her absence due to illness.

Optimism for the year ahead was highlighted, noting that there is much to be thankful
for:

e Strong financial standing, with both the state and university well managed.

e A robust and improving applicant pool.
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A spirit of partnership across campus, working with administrative partners,
colleges, and campus units.

Increasing national and international prominence.

Growth across many areas.

World-class faculty who care deeply about their work, their students, and the
university.

It was noted that these positives are important to remember when challenges arise.

Challenges to the year ahead identified include:

Challenges to faculty work
o Shocks to the research enterprise (grant funding, graduate student
admissions, etc.)
o Fast-changing political landscape and increased external influence
o Pedagogical questions around Al and digital learning
Growing pains
o Larger classes
o Campus logistics
o Maintaining campus culture during growth
Faculty well-being
o Mental health and wellness
o Life pressures such as child care and elder care
o Compensation concerns
o The changing mix of tenure-track and non-tenure-track faculty, and the
need to value all appropriately

Guiding principles of our work emphasized include:

Supporting and lifting up faculty

Communication and empathy, with recognition of the diverse interests and
expertise across campus

Innovation for positive change

Collaboration

A desire to deliver meaningful and tangible results for faculty and the campus
community

Key meeting protocols were reiterated:

Meetings will follow Robert’s Rules of Order.

Civil and respectful decorum must be maintained at all times.

Efforts will be made to ensure voices are heard, with the reminder to be
concise and avoid repetition.

Senators may speak only when recognized by the podium (Senate President).

b. UTK Chancellor’s Report (D. Plowman)
A brief statement was made to restate the message that will be sent to campus next
week and to outline the process moving forward. While not all questions may be
answered, concerns are welcomed.

The mission as a land-grant university depends on public trust. Public institutions,
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including land-grant universities, must be able to hold members accountable for their
conduct. Civil discourse and respectful interaction are expected, as outlined in
university policies and the code of conduct.

Message to Campus September 15, 2025
“Colleagues,

I am writing to let you know that I have initiated termination proceedings
against a faculty member for endorsing violence and murder on social media.

Violence on a university campus wounds the heart of our academic mission,
and no statements endorsing a campus shooting can be acceptable to an
institution. All of us must recognize that when we speak, and certainly when
we speak on social media, our words have broader impact.

Teaching and shaping the lives of young people are core to the mission of the
University of Tennessee, Knoxville. We all share the responsibility as the
educators of America’s future leaders to make sure students have a healthy
educational environment in which to learn, wrestle with difficult issues, and
express themselves civilly. We all take that responsibility seriously.

I appreciate our dedicated faculty and staff who work hard every day to create
an atmosphere for our students that is healthy, challenging, and supportive.”

The decision was made because the faculty member was determined to have:
1. Violated university expectations for civil conduct.
2. Undermined the mission of the university through misconduct.
3. Harmed the reputation of the university, which has been built over many years
and must be carefully stewarded.
The process thus far has been:
e The faculty member received written notification of the charges and evidence.
e The faculty member has the opportunity to respond.
e Ifterminated, the faculty member has the right to a UAPA hearing.

Question: A social media campaign against the faculty member was initiated by an
activist, which included numerous violent, racist, and sexist comments. What specific
processes does the university have in place to protect faculty targeted with violent,
racist, antisemitic threats on social media, and what actions were taken?

Response: Threats against individuals are taken seriously and referred to the police
for investigation. In this case, the responses referenced were directed at the faculty
member’s initial post. Consultation would be needed to clarify what specific actions
were taken in response, but it was noted that the post received more than a million
Views.

Question: Reference was made to UTK'’s history of respecting employee free speech
in past incidents, with examples provided. State laws, including the TN Freedom of
Speech Act (Tenn. Code Ann. § 2-7-143), were also cited.
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Response: No comments would be made regarding prior administrations.

Question: A comparison was made regarding interpretation of endorsement of
violence, using the example of a city manager commenting on a burned property. It
was asserted that the faculty post in question contained no statements about violence.
Response: There are different interpretations of the post.

Statement: “My concerns are about the precedent that the recent termination
proceeding has created. When a political figure can pressure administrative officials
to fire a faculty or staff member for offensive speech, we have a crisis. How else
might politicians interfere in the education of our students and our children? Recent
actions in our public sphere already have created a chilled environment. Professors
who care about the future of education in this country have expressed concern over
the infringement of their first amendment rights and their rights to privacy. Some
have expressed fear about their basic academic freedom to teach relevant course
content that might somehow offend their students. Higher education has the power to
transform lives, but we cannot teach students to think for themselves or help them
build a better future when we can be muzzled in a political tempest. As Frederick
Douglass put it in 1860, “liberty is meaningless where the right to utter one's thought
sand opinions has ceased to exist." This freedom, which includes the right to criticize
public figures and officials, as Supreme Court justice Sandra Day O'Connor put it "is
necessary to a vibrant democracy." I would implore university leaders to take a
collective public stand with other universities for the freedom of speech, to ensure
their faculty, staff, and students that politicians do not interfere in the education of
students at the University of Tennessee. We need civil discourse that helps bring
down the temperature surrounding national politics in the state of Tennessee for the
sake of our nation.”

Question: Concerns were raised about the role of social media. It was noted that
social media is an important tool for professional communication and social
interaction but also creates risks. The senator described fears related to being
reported, harassed, or attacked online, and asked: “What is the line?”

Response: Social media continues to evolve, and there are no complete answers.
Participation carries risk, and higher education communities need to continue
discussing its role. It was noted that there are no current guidelines for social media,
but that “the same respect and civility that guides everything else should apply.”

Question: It was stated that the university’s mission depends not only on public trust
but also on faculty trust. Reference was made to faculty handbook language on
termination grounds, and clarification was sought on what justified termination in this
case. A follow-up asked about the message being sent to current and prospective
faculty.

Response: The university is on the rise and seeks to attract scholars to come and do
meaningful work. Universities have a responsibility to hold members accountable to a
code of conduct, and in this case, it was determined that the individual failed that test.
While there are many policies and handbooks in place, the action taken was
considered legitimate under existing policies.
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Statement: Concerns were expressed about fear among faculty, the unprecedented
nature of immediate termination following an announcement, and the hope for strong
leadership in difficult times.

Question: Concern was raised about reputational harm, noting that a trans faculty
member was harmed and questioning whether their reputation was defended. The
senator asked why no procedure was publicly explained, and whether reputational
harm was determined solely by administrative judgment.

Response: It was explained that multiple emails had been sent and that the decision
was made in consultation with a number of people. The actions can be judged and
feedback is welcomed, as that is part of a university. It was also emphasized that free
speech does not mean anything can be said within an organization.

Comment: I’m not on social media but it seems you are saying that anything
someone says anywhere in the world is your responsibility.

Question: Will the university be open to working with Faculty Senate to develop
clear, consistent policies for faculty discourse in social media and the public square?
Response: Yes.

c. Provost Update (J. Zomchick)
Appreciation was expressed to those in attendance. The report was abbreviated to
allow more time for questions. It was announced that the regular “coffee and
conversation” gathering will be held Thursday at 8 a.m. in 377A, and all were invited
to attend to continue the exchange of ideas. The importance of ongoing dialogue to
the health of the university was emphasized. In addition, a faculty pub will take place
that same day from 4—7 p.m. in the stadium, where further discussion will be
welcomed.

A brief update highlighted record enrollment, retention, and graduation rates.
Numerous faculty hires have been made, including through the initiative to recruit
preeminent scholars to advance the university’s research agenda. The first round of
proposals resulted in 150 names recommended for follow-up.

Question: Address the question about Glen Reynolds.
Response: At that time, he was in the role of Interim Provost. The context has since
changed, and understanding the context is important.

Question: There’s a piece missing here the chancellor didn’t address. It’s a question
of free speech. There has been strong advocacy on campus. Up until last week, it was
understood that state employees had free speech rights protected differently than if
employed by a private corporation. Can you clarify this perspective? For those in the
classroom, there is vulnerability, and questions may also arise around privacy, but
certainly regarding freedom of speech. Do employees of this university have freedom
of speech rights?

Response: Faculty members do have freedom of speech rights. The faculty handbook
clearly states that faculty have a responsibility to engage with the public with respect
and fairness. The chancellor’s position is that, in her view, certain actions may violate
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a faculty member’s responsibilities. Chapter 2 of the handbook lays out rights and
responsibilities; while freedom of speech is affirmed, responsibility is also
emphasized.

Comment: So that responsibility is clearly defined in the handbook?

Response: Nothing is ever completely clear; it requires a judgment call.

Question: Regarding institutional neutrality, how can the firing of someone for an
unpopular opinion be reconciled with the installation of a plaque honoring a
controversial figure, such as Charlie Kirk, in the stadium?

Response: That specific situation was not previously known.

Later Response: Confirmation that this rumor is not true and there has been no
plaque dedicated.

Comment: This seems like a violation of institutional neutrality.

Response: As stated by the chancellor, as chief executive officer, she has
responsibility for such decisions. The campus free speech act is intended to support
the marketplace of ideas or exchange of ideas.

Question: Seeking clarity—if a post is seen as uncivil but not grounds for dismissal,
would a comment stating that something said by Charlie Kirk was harmful to society
and should no longer be said be protected?

Response: Hypotheticals are difficult to address. Each issue must be evaluated in its
full context.

Question: If someone expresses an unpopular opinion in a civil manner, will that
person be protected?

Response: Both the campus free speech act and board policy require protection of
unpopular ideas.

Question: Procedural question—this termination was based on a judgment call. How
does such a judgment move through upper administration, who is involved, and what
does the procedure look like?

Response: The faculty handbook for expedited termination provides guidance. One
option is an ad-hoc committee of faculty, typically appointed by the chancellor. If a
conflict exists, an alternative solution is sought. Another option is a hearing under the
Administrative Procedures Act, where a judge would preside.

Question: Grounds for termination—concerns have been raised that the chancellor
may not be fully familiar with the process and rules.

Response: The chancellor consulted broadly and intentionally before making the
decision, ensuring she was well informed. The issue involved misconduct within the
academic sphere, but misconduct is recognized more broadly as well, not limited to
the academic sphere.

d. Posting for review: Proposed changes to Faculty Senate Bylaws
This was not discussed during the meeting. Senators are asked to read proposed
changes for future discussion and vote at the October meeting.
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Further comment from President Noble
Appreciation is expressed for the passion and engagement shown during the
discussion, as well as for the civil exchange around these difficult topics.

Faculty Senate can always be contacted, and any emails sent are held in confidence.
Anonymous messages are not accepted, but all input is valued. A brief pause is
provided to allow attendees a chance to leave the meeting.

IV.  New Business
a. Campus Safety Updates: Sean Patterson, Chief of Police
A summary of the role and experience of the chief of police was provided. The chief
spent 22 years in New York City, including 12 years in the Emergency Service Unit,
before joining UTK as assistant chief of police in 2020 and becoming chief of police
in 2023. The department maintains two patrol shifts from 7 a.m. to 7 p.m.

The chief was accompanied by Ryan More, responsible for Public Safety. The
incident in question originated from a non-emergency call. Dispatch accessed a 64-
camera view of the library, both inside and outside, and officers arrived on scene
within a minute, determining the report was a hoax. The chief arrived in under seven
minutes. Word of the hoax quickly circulated on social media, and the situation was
resolved within 30 minutes. Similar incidents occurred at other universities on the
same day.

Question: Now that feedback has been received from the library, the community, and
students, is there anything that would be handled differently? Trainings and review of
the building emergency plan have been recommended, and communication appears to
be key.

Response: The safety of the campus must be balanced with established protocols.
Following protocol, officers confirmed within a minute that the report was false.
Sending unconfirmed information could create a greater issue. Protocol cannot be
altered, as it aligns with the Clery Act. Alerts are issued only upon confirmation of a
serious threat; unconfirmed bomb threats do not trigger alerts.

Question: Where did communication fall short from the department’s perspective?
Clarification: Inside the library, staff were not notified of the incident until afterward
and learned about it through social media. There was a failure to communicate, and
unexpected encounters with armed police could have posed risks to students and staff.
Response: All police officers are armed when patrolling the library. Alerts to the
campus could have caused panic. Post-incident messaging can be adjusted, but the
alert system is intended for immediate action. National incidents have shown that
mismanaged alerts can lead to injuries. The campus sees over 46,000 people daily.

Statement: “You have asked us to consider your perspective but I don’t think you are
hearing ours.”
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Question: Regarding communication, is the focus only on UT alerts? Internal
communication to shelter in place may be more relevant. During the incident, a
student was escorted out without knowing what they were walking into. The concern
is more about internal communication than issuing a campus-wide alert.

Response: On the day of the incident, Ryan and the communications team indicated
plans to address internal communication methods.

Question: Will different avenues of communication be explored? Some officers
outside the library were providing information, while those inside were not, leading to
potentially exaggerated rumors.

Response: This issue is being addressed.

Question: Given the discrepancies between inside and outside units, would it be
useful to coordinate messaging more effectively?

Response: Officers are expected to communicate that an investigation is underway,
but multiple agencies were involved in the response.

Question: Can updates on the aftermath of the incident be provided?

Response: Communication occurs regularly with all system chiefs. UTC experienced
similar incidents prior to this one. Reports indicate two individuals may be in custody
in Florida, though the information is unconfirmed. The perpetrators used IP phones on
spoofed lines, which could not call 911, necessitating use of the non-emergency line.

A summary of campus safety related to expressive activity was provided. A
committee evaluates threats, including politically charged speakers. For example,
during Charlie Kirk’s visit in March, approximately 25 officers were deployed, the
event proceeded without incident, and provisions for counterprotest were maintained.

Question: A graduate student teaching an evening class could not exit because library
doors were locked.
Response: The department has keys to all buildings. Further details will be followed

up.

Question: There are reports of game-day security issues, including individuals
entering without ticket scanning. Is there a plan to improve order?

Response: Game-day screening is managed by a private contractor through athletics,
and the contractor has been made aware of these concerns.

b. Engaged Scholarship and Bylaws Committee: Hollie Raynor & Amy Gilliland
Discussion of this initiative began last year with the goal of collaborating closely with
Faculty Senate. Hollie Raynor serves as Executive Associate Dean of Research and
Operations and Professor of Nutrition in the College of Health and Human Services.
Amy Gilliland is Associate Director in the Office of Community Engagement and
Outreach.
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Community engagement is defined by the Carnegie Foundation as “the collaboration

between institutions of higher education and their larger communities for the

mutually beneficial exchange of knowledge and resources in a context of partnership

and reciprocity.” The university first earned this classification in 2015.

Community collaborators include:
e Businesses, such as Volkswagen and Pilot
e Academic institutions, including Knox County Schools and Pellissippi State
Community College
e Government entities, including ORNL and TVA

e Religious and community organizations, such as United Way and Emerald
Youth Foundation

e Tribal Nations, including the Cherokee Nation

The purposes of community engagement are to:

Enrich scholarship, research, and creative activity
Enhance curriculum, teaching, and learning

Prepare educated, engaged citizens

Strengthen democratic values and civic responsibility
Address critical societal issues

Contribute to the public good

The Engaged Scholarship and Bylaws Committee include members from nearly all
colleges. Launched in fall 2024, the committee held a town hall in April and is currently
working with the Continuum of Community-Engaged Scholarship
Matrix.

Faculty Senate Minutes Sep. 22, 2025
Approved 10.20.2025, pmd

10



Figure 2 Continuum of Community-Engaged Scholarship Matrix"3
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Figure 2 presents examples of activities and impacts across several faculty functions and aligned to the Continuum of Engagement.
“|deas and examples are not exhaustive. Figure 2 is adapted from various sources.*'"'?;

Community engagement exists on a continuum from outreach to scholarship. In terms
of bylaws, the focus is on the co-created space—considering both the impact of the
scholarship and the value of the work. Community-engaged work can occur through
research, teaching, service, or a combination of these areas. This is particularly
important for the university’s land-grant mission and for attracting new faculty who
prioritize community engagement. Faculty interested in this work often seek the
university because of its Carnegie designation. Clear language in departmental
bylaws is necessary to support this work.

While community engagement is mentioned in the faculty handbook, many faculty
have noted that it is not reflected in department bylaws. The committee aims to
support the inclusion of community-engaged work in departmental bylaws.

The committee’s process included a review of best practices in the fall, a kickoff
meeting in December 2024, listening sessions with faculty including a town hall, and
now a presentation to Faculty Senate. The next steps include meetings with campus
leadership, drafting language, definitions, and examples, and campus-wide
communication.

Engagement activities included a town hall, an online listening session, and a session
on the Ag campus. A survey was conducted, receiving approximately 35 responses.
Although the response rate was small, results indicate faculty involvement across
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research, service, and teaching. The committee is using this feedback to refine
definitions and draft language. Faculty may contact any committee member with
questions or feedback.

Question: As a more specific or concrete timeline develops, can it be shared with
Faculty Affairs? This office conducts the bylaws audit and can partner on the process.

Question: Has there been any interaction with extension deans or extension faculty
that might be helpful?

Response: Extension conducts substantial community-engaged work. A recent panel
on leading community-engaged scholarship highlighted strong administrative support
for including this work in bylaws. Extension has offered to share materials and there
are ongoing discussions about how this work is represented in systems such as
Elements.

c. Transfer Task Force: Brendan McConville
In Spring 2025, a task force composed of faculty, administrators, and staff examined
the transfer process with the goal of making it more student friendly. The group
identified pain points, trends, and technology/platform opportunities, which informed
the task force’s recommendations. The full charge of the task force can be found in
the accompanying slides.

Five key pain points and challenges were identified:
e Policies that create delays for transfer students
Processes for implementing updates
Siloed and manual workflows
Gaps in transparency and communication
Resource constraints, particularly in light of enrollment growth goals and
current operational practices

Seven key recommendations were developed:

e Establish a Transfer Advisory Board, composed of faculty and staff, to take
action on several recommendations

e Revise transfer policies

¢ Invest in infrastructure and specialized staff

e Adopt an Al advisement tool

e Consider a streamlined, centralized petition system

e Implement regular equivalency reviews to account for frequent curriculum
changes

e Use data to guide transfer strategy

Feedback on the proposal and executive summary is encouraged and can be submitted
via the linked feedback form.

d. Heart & Soul Award
Annachiara (Chiara) Mariani. Associate Professor of Italian, World Languages and
Cultures. From the nominators:
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"Annachiara (Chiara) Mariani is a UTK treasure, highly deserving this award, and
unheralded for all of the work she does to empower her colleagues and students at
this institution. She has expanded the UTK in Bologna study abroad program
enrollment by over 500% during her time at UTK (now the largest on campus). |
believe this is specifically due to revamping the program in a way that providers
greater opportunities for financial aid for students without the means to study abroad,
creates activities abroad that appeal to diverse student populations, and celebrates
every student's uniqueness on the trip. She empowers and celebrates her colleagues as
well. She treats all instructors - regardless of rank - equally and sees the good
qualities of every colleague, even those with the most thorny personalities! That is
incredibly hard to do, but she does it with ease. I believe it is because she doesn't
focus on division or negativity, she focuses on the good in all of us. What better
person could be recognized for the Heart and Soul of so many of our faculty."

"Chiara is like a bright light shining in this somewhat dark environment. She always
has a kind, positive word for everyone. She is loved by so many, her presence brings
so much positivity and good energy. She is such a kind, caring person and she is so
supportive of students, lecturers, admins. Her office is always full of students
chatting, taking a break from the pressure and the burden of their college work."

V. Information Items

a.
b.
C.

d.
€.

Revised Faculty Handbook now available online in both PDF and HTML

Sept 19, 2025 Report on Faculty Termination Procedure, Faculty Affairs Committee
Academic Calendar Committee — Please contact Beth Schussler with any feedback
about the current academic calendar, challenges faced, opportunities for change, etc.
or visit the feedback form.

Robert’s Rules Primer (H. Sedges)

Nominate a worthy colleague for the Heart & Soul Award

VI. Adjournment of Formal Meeting
Motion by Senator Slottery; Second by Senator Horton; Meeting adjourned at 5:10pm.

Upcoming Faculty Senate Meetings: 09/22, 10/20, 11/17, 01/12/2026 (if needed), 02/02, 03/02,

04/06, 05/04
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