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THE UNIVERSITY OF

TENNESSEE

KNOXVILLE
FACULTY SENATE

Empowering Voices, Fostering Success, Shaping Futures

Faculty Senate Executive Council Meeting
Monday, October 13, 2025
3:05 pm — 5:00 pm
440 Haslam Business Building, West Wing Conference Room

MINUTES

Call to Order at 3:07 pm, quorum confirmed, President Noble Presiding

In Attendance: D. Alderman, M. Brannen, J. Brown, D. Butler, P. Byrnes, B. Coldren, J.
Collins-Elliott, B. Compton, E. Cowell, C. Cronley, K. DeLong, M. Doxastakis, N. Hristov,
G. Kaplan, O. Killic, B. Krumm, M. Madurga Flores, C. Noble, G. Null, B. Ownley, M.
Pamental, G. Pulsinelli, N. Russell, B. Schussler, M. Scoggins, H. Sedges, C. Staples, T.
Teal-Tate, M. Van Puymbroeck, S. Williamson

Approval of Minutes

a. Faculty Senate Executive Council Meeting Minutes, September 08, 2025
Motion to approve by Senator Pamental; Second by Senator Madurga; Discussion: none;
Vote: approved.

Announcements and Reports
a. President’s Update (C. Noble)

Appreciation was expressed for the many caring faculty across campus who are working
to support one another and improve the institution. It was noted that when circumstances
become chaotic it can be easy to lose sight of the positive efforts underway.

Keeping institutional values and priorities in turbulent times was emphasized. Caring for
students was identified as paramount, with special attention called to those experiencing
acute difficulties such as international students currently under added stress. Maintaining
passion for academic work was highlighted as important, even though some researchers
may feel targeted or encounter new obstacles to funding. The group was also urged to
continue focusing on making a difference in the university and the broader world.

Several perceived threats — or the threat of threats — to foundational concepts were
discussed. The tenure system was described as being eroded in some states. Concerns
about freedom of speech were raised as recurring and multifaceted. Shared governance
was noted as under pressure in parts of the country; the example of faculty senate being
eliminated in Texas was mentioned. At the same time, appreciation was voiced for
productive relationships with administrative partners and for the healthy campus
dynamic those relationships support.

There was recognition that a lot of “noise” exists right now — from grant reductions to
declines in student populations and circulating accusations — and that the body must


https://drive.google.com/file/d/1msVHoNuSmQSpOcsiYmiwHxUp4M_-4fNu/view?usp=drive_link

sometimes listen carefully to that noise and at other times intentionally tune it out so
work is not derailed.

Recommended approaches for the year ahead included: staying in regular
communication and serving caucuses so this body remains an effective conduit between
committees and constituencies; being proactively productive and not only reactive to
problems; playing the long game by balancing short-term fixes with long-term goals that
serve faculty, the senate, and the campus; contributing to a healthy campus community
through partnerships; developing a clear plan for the coming year (acknowledging that
earlier work was disrupted by external events); and continuing to care for one another.

Work for the meeting included detailed consideration of information items listed on the
agenda and updates from key administrative partners, specifically Paul Byrnes, Senior
Vice Chancellor for Finance & Administration, and Tanara Teal-Tate, Executive
Director, Parking and Transportation. Also on the agenda were proposed bylaw changes
from the Diversity & Inclusion Committee. After the formal portion of the meeting the
council planned to discuss a proposed resolution from the Faculty Affairs Committee and
review committee plans.

Upcoming events of interest to faculty include the following:
e AAUP Panel on Academic Freedom & Free Speech
o October 22, 5:15-6:45 p.m.
o Winston Law 132
e Teaching & Learning Innovation Fall Summit — “Empowering Teaching in
Current Times”
o October 28, 8:30 a.m.—3:00 p.m.
o Student Union 362A/B
o Registration details available in the article on the Senate SharePoint site
e Fall Faculty Roundtables — “Career Readiness and the QEP”
o Sponsored by the Division of Student Success
o November 4 and November 14
o Additional details and registration link available in the meeting agenda

Proposed Faculty Handbook changes were summarized. The more superficial goals
focused on cleaning up inconsistencies (for example, updating office names whose titles
have changed) and correcting formatting issues. More substantive revisions related to the
post-tenure review process. The plan is to begin the 28-day senate review at the next
meeting. The executive council’s comments were welcomed. This work continues
revisions presented at executive council last spring and includes additional changes
necessary in response to federal executive orders. Key changes include adding mentoring
requirements for tenure-track faculty and discontinuing the annual retention vote except
in cases of enhanced review (the retention vote remains available in other years if called
for).

Question: In removing the retention vote, are faculty feedback mechanisms being
removed as well? Response: Only the formal vote is being removed. An earlier draft had
eliminated faculty input entirely, but faculty input has been retained through the APPR
section so that annual feedback continues.

Question: If retention votes are discontinued in non-enhanced years, can faculty still call
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for a retention vote if concerns arise about a junior colleague? Response: Yes; there
remains a provision allowing faculty to call for a retention vote if they feel it is needed.

Question: Does the enhanced review in the third year still include a retention vote —
would that continue to apply? Response: Yes. The enhanced review retention vote is the
only standing retention vote and it is mandated by Board of Trustees policy. A retention
vote at enhanced review remains in place unless another reason arises to call for one.

Question: Are there any concerns about bringing these handbook changes to the full
senate? Response: It was clarified that a vote in Executive Council is required according
to the process for editing the Faculty Handbook.

A final note indicated that the link in the agenda had been incorrect and should be
corrected.

1V. Information Items

a.

Fall Faculty Roundtables: Career-Readiness & the QEP
1. November 04, November 14

b. AAUP Panel on Academic Freedom & Free Speech, October 22

e

g.
h.

Faculty Senate Minutes (unapproved), September 22, 2025

Review of Institutional Policies and Procedures Highlighted by Recent Personnel
Actions (Faculty Affairs Committee, 10-03-25)

Proposed Faculty Handbook Changes (V. Keppens)

Immigration Updates: Curated by the Center for Global Engagement, the page collects
critical immigration updates in one place

Guide to Managing Online Harassment: Outlines steps employees can take if they are
subjected to online harassment

Robert’s Rules Primer (H. Sedges)

V. New Business

a.

Updates from Senior Vice Chancellor for Finance & Administration (P. Byrnes)

Fiscal Year 2025 remains in the process of closing out the previous fiscal year, which is
now more than two months overdue. During the end-of-year period (Period 13), various
adjustment entries are made, and those continue to occur at the system office. As a result,
the full financial picture for FY2025 is not yet available. However, preliminary
indications suggest that institutional financial performance last year was comparable to
or better than previous years.

The next Board of Trustees meeting will take place in Knoxville at the downtown system
office on October 23-24, and the agenda will be posted prior to the meeting. Items on the
executive meeting agenda included approval to purchase property in the Lake Terrace
area and naming decisions for several buildings, including Law, Chemistry, and the
Carousel Theatre. Some ongoing issues were noted with the DASH system on the
research side. Fall tuition waivers have not yet been posted by the system, and the labor
distribution report remains on hold until the fiscal year is officially closed.

Benefits and enrollment will close on Friday, October 17.
Regarding the potential effects of a government shutdown, there are currently no

significant impacts on campus operations. If the shutdown were to continue for an
extended period, potential effects could emerge later.
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Question: It was understood that when DASH was implemented on the agricultural
campus, procurement cards were not adequately integrated, and ledgers are now needed.
Can ledgers be provided? Response: The issue will be taken back to the responsible
office. It is believed to be a known concern, but it will be raised again. The process of
working through these system issues has been challenging, and it is recognized that the
campus community is experiencing fatigue from the ongoing problems.

Comment: There has been an estimate circulating that it could take five years to fully
resolve the DASH issues. Response: No specific timeline has been communicated, but it
is expected that it will take time to correct the problems and stabilize the system.

Question: Faculty have asked for an update on the Entertainment District project. Can
one be provided? Response: An update will be brought to the next meeting. The project
remains in progress, but the development of both the entertainment portion and a hotel
on state land has proven to be extraordinarily complex. To the best of current knowledge,
the state has not previously undertaken a project of this nature. Business terms are still
being finalized.

Comment: Could the university consider planning event space with consistent pricing,
particularly for future conferences (for example, in 2028)? Response: That is an
ambitious timeline, but discussions about event-hosting capacity and logistics are part of
ongoing planning with partners.

Members were encouraged to share any emerging concerns from their faculty caucuses
so they can be addressed in future meetings.

b. Parking Updates (T. Teal-Tate)
A presentation was given on current and planned parking technology investments
and efforts to enhance the faculty parking experience. The primary goal is to reduce
frustration and improve efficiency for campus parkers.

New technologies are being implemented in G13 and G16 garages, where sensors
embedded in the ground track parking duration and availability. Lighting indicators
(red for occupied, green for available) will allow drivers to see open spaces at a
glance.

System Integration and Return on Investment (ROI):

e Dynamic signs: Display real-time parking availability at campus entry
points.

e Gate controls: The S9 gate system distinguishes between hourly parkers
and permit holders to improve vehicle flow.

e Parking guidance: Real-time data from G13 and G16 garages will support
efficient space tracking and management.

e ROI goal: Achieve full utilization of existing parking inventory without
constructing additional lots or garages.

Faculty Benefits:
e Time savings: The new systems are expected to save faculty 30-50 hours
annually by reducing time spent circling garages.
¢ Real-time intelligence: Mobile apps will allow faculty to check parking
availability before arriving on campus.
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Enhanced Safety and Service:
e Safer environment: Reduced emissions and safer conditions from
decreased circling.
e Automated enforcement: License plate recognition will shift staff focus
from surveillance to service.
e Emergency alerts: These will be incorporated into the dynamic signage in
parking areas.

Implementation Timeline:
e Vol Hall: Operational proof of concept underway.
e Summer 2025-March 2026: Installation of signage and technology at S9,
G13, and G16.
e Phase 1016+: Expansion of the system to G12, G17, and G11.

Question: How do “orange dots” fit into the new parking scheme? Response: The
number of orange dot permits has been reduced due to new hourly parking options
and route improvements. The Neyland Express to Gate 21 operates on a 1215
minute schedule. If this option is unavailable, the parking app will help locate
alternative parking areas. License plates will identify orange dot users.

Question: Updating a license plate in the system can be difficult, and removing old
plates requires a call to staff. Can improvements be made? Also, can faculty park in
Vol Hall on football Saturdays? Response: Parking in Vol Hall is not allowed on
football Saturdays due to Athletics and Events operations. Efforts are underway to
improve system usability, including automating the removal of outdated license
plates. The vendor has an active project to streamline this process.

Question: For Lot 9 and paid visitor areas, will there be a review of faculty versus
visitor use, particularly for those based at Cherokee Mills? Also, will license plate
readers eliminate the need for hang tags? Response: Hang tags will be phased out.
Faculty will register the license plate of each vehicle they may bring to campus.

This will eliminate the need for physical tags while maintaining accurate tracking.

Question: On the Agricultural Campus, the bus to main campus takes about 30
minutes rather than the scheduled 12. The rerouting to include Sorority Village
increased travel time, and students are arriving late to class. Can this be reviewed?
Response: Current data show increased ridership on the Neyland and park-and-ride
routes. The department is reviewing route performance and will adjust as needed.

Question: There is concern about adding a gate to Lot 23, which services the Art
Building loading dock. Frequent deliveries and large vehicles need access. Has this
been considered? Response: A study with Facilities Services and an engineer will
be required to evaluate this space. Technology exists for large vehicles to trigger
gate lifts automatically, but current assessments found installation infeasible. Future
implementation remains a goal.

Question: A suggestion was made to enhance multimodal options—particularly
biking and micro-mobility. The intersection near Tyson Park is difficult to cross
safely. Could the university consider greenway extensions, bike lanes, or even a
bridge or tunnel? Response: A mobility coordinator is being hired to focus on
transportation planning and pedestrian safety. The university has applied for grants
such as Safe Streets for All to improve walkability and bike access. Elevation
concerns for cyclists are also under review.
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Question: What is the process if a faculty member’s car breaks down and they
temporarily drive another vehicle? Will the app allow for a temporary license plate?
Response: This will be reviewed, but faculty can add alternate license plates in
advance through the registration system.

Question: Could a crowdsourcing tool be created for faculty and staff to report
transportation or parking issues in real time (for example, distant bus stops or unsafe
conditions)? Response: This would be very useful, particularly for bus service
evaluation. Collecting such data would help inform contract discussions and service
adjustments.

c. Proposed Bylaw Changes: Diversity & Inclusion Committee (J. Brown, M.
Pamental)
A vote was requested to move the proposed bylaw changes to the full Faculty
Senate for consideration.

The document highlights language updates intended to align with the university’s
current organizational structure and naming conventions. This revision process has
been underway in committee for more than 18 months. The first paragraph updates
the committee name to the proposed new title, while the second paragraph revises
language concerning access and engagement within the committee’s charge. The
intent of this change is to broaden the scope to include the entire campus
community, rather than identifying specific subgroups, in recognition that targeted
language can invite unnecessary scrutiny. An additional change clarifies general
committee responsibilities without specifying narrowly defined categories.

Motion: To move the proposed changes to the Faculty Senate was made by Senator
Staples and seconded by Senator Hristov.

Discussion: Was this reviewed by General Counsel to ensure consistency with other
ongoing university language changes? Response: It was not reviewed by General
Counsel, but that is a good suggestion.

Discussion: A friendly amendment was proposed to move the item to Faculty
Senate contingent upon approval by General Counsel.

Discussion: How long would it take for General Counsel to review the proposed
language? Response (M. Scoggins): A request can be made for review by next
Monday.

Motion: To move the proposal forward with a friendly amendment requiring
language review by General Counsel prior to consideration by the Faculty Senate.

Comment: This committee was created in response to a specific context and has
served in varying capacities since then. What is its current function? This is not a
critique but an encouragement to reflect on the role it serves today. Response (Co-
chair Pamental): The committee discussed this question. It was unclear what the
shift to “access and engagement” would mean in practice. The assumption was that
the committee will continue to exist and should align its charge with campus
language. The group will further define its purpose through engagement with
campus stakeholders. There is a need to focus on accessibility for all and to
encourage engagement across communities. Rather than working top-down, the
committee should seek input on how it can best serve faculty and campus needs.
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Response (Co-chair Brown): The committee is collaborating with other Faculty
Senate committees, including Faculty Affairs, and has formed a subcommittee to
address shared concerns. Plans are underway to meet with the Teaching and
Learning Committee to examine bias in teaching evaluations. The committee aims
to strengthen internal Senate collaboration at this stage, with potential for broader
engagement later.

Friendly Amendment: To make the motion provisional, pending General
Counsel’s review of the language. Motion by Senator DeLong, seconded by Senator
Madurga.

Question: Is it appropriate to question whether this committee should continue to
exist? Response: Recent discussions have been positive and supportive of the
committee’s work. Dissolving the committee is not being considered. Updating the
bylaws will strengthen its ability to respond to current needs. The committee’s
purpose remains valuable, and feedback on its focus areas is welcomed.

Question: A senator who chaired the original task force noted that the committee
was established during a challenging time and cautioned against disbanding it, as
reconstituting such a body would require significant effort.

A vote in favor would advance the proposal to the Faculty Senate for a 28-day
review period before a final vote.

Comment: While consultation with General Counsel is appreciated, is it necessary
in this instance? Was their input sought when the committee was first established?
Response: Yes, General Counsel was consulted at that time.

Comment: It is important to proceed thoughtfully, and this committee continues to
serve an important function on campus.

Question (to Scoggins): Should General Counsel be consulted on this change?
Response: While not every Senate action requires such review, in this instance it is
reasonable to request it. A quick review would help ensure alignment with
university policy and prevent potential conflicts.

Vote: Passed.

d. Request: Heart & Soul Award nominations please nominate a colleague who is
doing a great job.

VI.  Adjournment of Formal Meeting
Motion by senator compton second by pamental; vote — passed — formal meeting
adjourned at 4:38pm

Full meeting adjourned at 4:48pm.

VII. Workshop Mode — Committee Progress Reports
During the workshop mode, Senate Executive approved the motion to move the
proposed Faculty Handbook changes to Senate for consideration and vote.

Faculty Affairs presented a draft resolution. It was discussed and returned to committee
for edits.

Meeting adjourned at 5:38pm.
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Upcoming Meetings:
Executive Council: 09/0825, 1043, 11/03, 01/26/2026, 02/16, 03/23, 04/20
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