THE UNIVERSITY OF

TENNESSEE

KNOXVILLE
Empowering Voices, Fostering Success, Shaping Futures

Faculty Senate Meeting
Monday, October 20, 2025
3:05 pm — 5:00 pm
Student Union, Room 270

MINUTES

I.  Call to Order Meeting called to order at 3:06pm, quorum met, President Noble presiding.
Not in attendance: R. Abedi, S. Benjamin, T. Bradshaw, J. Brantley, D. Butler, H. Dahms, C. Ferrigno,
D. Gilmer, G. Hansjoerg, H. Hall, A. Harper, A. Hart, T. Hazen, A. Hu, H. Hurban, B. Issa (alt L.
Atwood attended), J. Kenna, J. Laughter, E. Lukosi, M. Madurga, T. Moeller, G. Null, L. Platter, N.
Russell, D. Sain, S. Schaeffer, C. Sneed, T. Talley, J. Trombly, K. Veluswamy, T. Wu, J. Zastoupil, W.
Zheng

II.  Approval of Minutes (~3:05 — 3:15)
a. Approval of Faculty Senate Minutes, September 22, 2025
Motion by Senator Horton; Second by Senator Pamental; Discussion: none; Vote: passed.
b. Approval of Undergraduate Council Minutes and Executive Summary, September 30, 2025
Motion by Senator Watkins; Second by Senator McAlvin; Discussion: none; Vote: passed.
c. Approval of Graduate Council Minutes, October 02, 2025
Motion by Senator Thomas; Second by Senator Stevens; Discussion: none; Vote:passed.

III. Announcements and Reports
a. President’s Update (C. Noble)
Select Current Senate Activities:

e A comprehensive “Clean Sweep” of Senate Bylaws is underway to correct
inconsistencies and outdated references, led by senate leadership.

e A memorandum was sent to the Provost regarding the Review of Institutional Policies
and Procedures Highlighted by Recent Personnel Actions from the Faculty Affairs
Committee.

e The Faculty Affairs Committee is also conducting a Departmental Bylaws Audit to ensure
bylaws remain consistent with the Faculty Handbook, current campus practices, and
relevant executive orders.

e Work is in progress on drafting Faculty Social Media Guidance (Faculty Affairs and
Senate Leadership). This initiative arises from recent discussions indicating a need for
clearer direction on appropriate use of social media by faculty. The goal is to review
existing models from other institutions and consider whether similar guidance would be
beneficial on this campus.

Question: I think it’s pretty clear that faculty are able to write on social media as private citizens
—it’s already in the law. Response: Many share that view, but not everyone agrees. Other
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universities have adopted social media policies, and while this is a complex and sometimes
contentious topic, the committee believes it is worthwhile to explore existing models and
determine if such guidelines would serve this institution.

The Faculty Wellness Project remains a key focus area at the request of President Noble.

The Finance and Benefits Committee continues work on ARC and Budget Review, with Vice
Chancellor Burns as a strong partner. The Senate plays an active role in reviewing university
budget changes and assessing institutional spending priorities.

Under the “Lifting Up the Faculty Story” initiative (Communications Committee), several
activities have taken place, including the Heart and Soul Award and related communications
efforts celebrating faculty contributions.

The Athletics Committee continues its work on deepening connections between academics and
athletics. Following the introduction of professorships last year, the committee is seeking to
strengthen engagement between faculty and the athletics community.

Question: Regarding the athletics connection—maybe I missed the email, but the notice only
came out a day ahead of time. It would be good to get more notice to attend these types of
events. Response: The comment is noted and will be addressed moving forward.

The Institutional Affairs and Infrastructure Committee continues efforts to strengthen key
partnerships across campus, emphasizing collaboration and mutual benefit.

Question: Could you summarize the memo? Response: The memo outlines a series of
arguments opposing a recent termination action. It maps each point to prior related
communications, and the full document is linked in the September materials.

Question: Has a response been received from the Provost’s Office yet? Response: As of now, no
response has been received.

Key Agenda Items
e Provost Update (J. Zomchick)
e Updates from CGE (W. Vittetoe)
e Proposals for Bylaw Revisions
o Clerical Edits Process (voting item)
o Diversity & Inclusion Committee — begin review period (Senators Brown &
Pamental)
e Proposed Faculty Handbook Changes — begin review period (V. Keppens)
Heart & Soul Award (two recipients)

Additional informational items, including the recent report from the Faculty Affairs Committee,
are linked in the agenda.

Sessions to gather input on classroom technologies are scheduled for October 29 and October 30.
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b. UTK Chancellor’s Report (D. Plowman) unable to attend

c. Provost Update (J. Zomchick)
The university is currently in the midst of the Fall 2026 application season, with the early action
deadline set for November 1. Applications are trending ahead of last year’s pace, when nearly
63,000 were received. The institution continues to be a highly desirable destination for students
nationwide—a reflection of faculty excellence in teaching and campus engagement.

Faculty participated in the COACHE survey last spring. Results have been received, discussed
with leadership, and are being reviewed in collaboration with senate leadership to plan campus-
wide communication and identify action items. Of the 25 benchmarks measuring faculty
satisfaction, 20 were rated as strengths. A preliminary overview of the results will be presented
to the Board of Trustees this week. All UT System campuses participated in the survey.

The Pre-Eminent Hire Initiative has generated approximately 150 nominations. Seven colleges
have submitted proposals covering diverse fields such as technology, quantum computing, arts,
and creative practice. Several candidates have been approved to visit campus for meetings with
faculty. Updates will continue as the process advances.

In faculty hiring, an estimated 102 new full-time tenure-track faculty and 79 new non-tenure-
track faculty were hired this year (new appointments, not necessarily additional positions). The
Cluster Hire Initiative, launched two years ago, continues successfully with 27 hires completed
and 17 searches currently active. These are expected to conclude by the end of the academic
year.

A new National Science Foundation grant was awarded to enhance graduate student preparation
for teaching. Additionally, the university is a finalist in two APLU categories: Innovation and
Economic Prosperity and Student Success.

Meetings have been held with faculty in the Colleges of Law, Communication and Information,
and Arts & Sciences. Faculty in other colleges are encouraged to contact their deans to invite the
Provost for a visit.

The administration has not yet issued a response to the recent memorandum but is currently
reviewing it.

Question: Thank you for the meeting last week. I encourage faculty to attend these college
meetings. My question concerns whether faculty can be punished for statements made as private
citizens. This appears to conflict with state statute and the Faculty Handbook. My understanding
is that the dismissal was based on a lack of civility, which seems to apply only to classroom
behavior, not private speech. Response: Because this is an ongoing personnel matter, specific
details cannot be discussed. These are important questions. Continued discussion is encouraged,
particularly around academic freedom, free speech, and faculty responsibility in public
engagement. This connects to the broader conversation about social media use referenced by
President Noble.

Comment: Without going into specifics of the case, what is the legal evaluation of how one
could interpret this law differently? I’'m skeptical of continuing this discussion when it seems to
come down to a legal matter.
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Question: Are names still being accepted for pre-eminent scholar nominations? Response: Yes.
There is no set deadline. Faculty are encouraged to share names with their department heads, and
the university will maintain a rolling list of potential candidates.

Question: With Neyland Stadium confirmed to host a concert on May 2, 2026, are there policies
in place to address events that may affect classes or exams? Response: Yes. The Chancellor has
emphasized that concerts must not interfere with the academic mission. The administration is
coordinating with Athletics to ensure advance notice and appropriate planning for such events.

Faculty are reminded of upcoming opportunities for engagement: Coffee and Conversations
will be held tomorrow morning at 8:00 a.m. in the Executive Dining Room. The Faculty Pub
will take place Thursday from 4:00 to 7:00 p.m., and a Mic Night event is also planned soon.

Question: Could there be an update on the Entertainment District at the next meeting, possibly
in coordination with Senior Vice Chancellor Burns?

d. International Student & Faculty Issues (W. Vittetoe)
W. Vittetoe, the Director of the Office of International Student and Scholar Services, part of the
Center for Global Engagement, provided an update on immigration matters and international
enrollment. The unit oversees immigration processing, compliance, and coordination with
federal immigration agencies.

Recent census data shows an increase of 91 international students compared to last fall, driven
primarily by growth at the graduate level. Despite expectations of a decline, enrollment has risen,
reflecting continued global interest in the university. Appreciation was expressed to faculty and
staff for their ongoing support of international students.

Additional information and updates are available on the website international.utk.edu.
Departments and colleges interested in a deeper discussion of trends or data may request further
analysis.

Timeline of Immigration Updates (past six months):

e June 4: Series of travel bans initiated.

e July 15: F-1 student visas changed to single-entry, requiring renewal for reentry to the
U.S.; additional restrictions imposed on visa numbers for certain countries.

e August 19: USCIS announced that social media may be evaluated during immigration
reviews, with the assumption that private profiles may indicate concealment.

e September 6: Visa applicants must now apply in their country of citizenship or residence
(e.g., a student from Nigeria must return there rather than applying in a third country such
as France).

e September 19: A new requirement introduced a $100,000 fee for H-1B visa holders
entering the U.S. without prior payment; higher education institutions are not exempt.
The rule took effect September 21 but is being legally challenged as of October 3.

This proclamation does not affect individuals who received H-1B approval before or currently
hold valid status as of September 21. The change primarily impacts future cases. Exemptions
exist for activities deemed in the “national interest,” and the university is asserting that its
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academic and research work qualifies under this category.

Although the situation remains uncertain, searches involving H-1B sponsorship will continue.
Hiring processes may take longer, require additional petitions, and cannot be guaranteed for
approval. Departments are encouraged to allow for extended lead time.

The Director noted parallels to challenges experienced during the first Trump administration,
emphasizing that while the process may now take more time and incur greater cost, the
university will continue utilizing the H-1B program. Faculty and departments are encouraged to
contact the office with any questions or concerns.

Question: Does the new proclamation impact new visas? Response: It depends on the petition
approval date. Petitions approved after September 21 are affected by the new rule.

Question: We have new faculty starting in January who may require visa sponsorship.
Response: Departments with January hires should contact the office immediately to begin
petitions. Change-of-status and extension petitions continue to be approved. The office assumes
university work qualifies as in the national interest but may request departmental input to support
that argument.

Question: Is there guidance for prospective international students on what to expect when
applying for visas—such as starting early in January to arrive by August? Response: Some
embassies face significant backlogs, often delaying visa processing and causing students to defer
admission by a year. Expedited appointments can be requested but depend on embassy
conditions. Optional Practical Training (OPT) remains unchanged for now, though immigration
processes continue to take longer and cost more.

Question: We are hiring international faculty—what language should we use in job postings?
Response: The Office of International Student and Scholar Services can assist in drafting
appropriate language. Because immigration conditions change frequently, blanket statements
should be avoided. The best approach is to schedule a consultation with the office when working
with international candidates.

Question: Are there any recent federal or state changes affecting green card holders? Response:
State law is not the office’s area of expertise, but a document referred to as Project 2025 includes
discussion of potential changes to permanent residency. However, such changes cannot be
implemented by executive order and would be difficult to enact.

Question: If a new H-1B application is denied, who covers the $100,000 sponsorship fee?
Response: The university does not intend to pay the fee. Instead, it will continue to argue that its
academic and research activities serve the national interest and should therefore be exempt from
the fee requirement.

IV. New Business (~4:15 — 4:45)
a. Proposed changes to Faculty Senate Bylaws
i. Process for clerical edits (voting item)

Proposed new language reads: “Clerical and editorial revisions that do not affect the
substance, intent, or function of the Bylaws—such as correcting typographical errors or
formatting, updating the names of academic units or administrative offices to align with
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previously approved university changes, and revising references to policies, platforms, or
terminology to reflect current usage—may be made without a full senate amendment
vote. The administrative coordinator shall submit these changes to the Faculty Senate
Leadership Team and Executive Council for formal approval.”

Motion: Senator Pamental; Second: Senator Whitlock

Comment: In the example provided, it says “Vice Chancellor to” but should be “Vice
Chancellor for.” Response: Noted and will be corrected.

Question: I cannot imagine this being abused by current Faculty Senate leadership. Is
there any recourse if a senator believed the changes were more substantial? Response:
Uncertain. Comment (D. Alderman): The issue could be brought before the Executive
Council. Comment: There is a provision within the bylaws that allows any change to be
brought before this body. Response: Any changes made must also be posted publicly for
transparency.

Question: At any point, can this body decide to bring a matter forward while working
with the Executive Council and committee chairs? Response: Yes, such collaboration can
occur through Executive Council processes.

Friendly Amendment: Add language requiring notification to the Faculty Senate so
members are aware of any changes. Suggestion: This notification could be included as an
informational item on the next meeting’s agenda. Suggestion: Members expressed
interest in receiving notice before or shortly after changes occur to allow time for review
and feedback.

Comment: The intent of this proposal is to streamline the process for non-substantive
changes. However, there should be a clear mechanism for notifying the Senate and an
opportunity to respond if changes are deemed significant.

Comment: The agenda serves as the primary communication vehicle, and it may not be
feasible to notify the Senate mid-process.

Question: How long does it currently take when voting on minor changes? Response:
Typically, there is a 28-day review period. Most changes of this nature are non-
contentious and require minimal discussion. Request: Can Pamela Durban provide
additional context about the time it takes. Response (P. Durban): A bylaw change can
take up to three months from initial approval by the Senate Executive Council through
the 28-day notification period and final vote. The proposed changes address items already
approved by the university, such as name updates for colleges or administrative offices,
which do not require substantive Senate debate.

An additional line was added specifying that any changes approved by the Executive
Council will be included as an informational item on the following Senate agenda.

Vote: Passed with friendly amendment to notify Senate of these changes through an
informational item on the following agenda.
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ii. Diversity & Inclusion Committee (start of review period)
Revisions to the Faculty Senate Bylaws were presented, with red text indicating language
to be removed and yellow text showing proposed updates. The primary change is a
committee name update to Access & Engagement, aligning the committee’s title with
other campus entities and ongoing institutional initiatives.

In addition to the name change, the bylaws were updated to reflect changes in campus
organizational structure. A previous ex officio member was affiliated with an office that
no longer exists; this role has been revised to establish involvement with the appropriate
corresponding unit as outlined in the proposal.

The second paragraph includes updates to the committee’s charge. The revised language
emphasizes fostering an engaged and accessible environment and updates the middle
sentence to reflect that the committee will focus on supporting initiatives that strengthen
access, inclusion, and engagement across faculty and campus communities (as noted in
the draft proposal). This broader framing is intended to enhance collaboration between
this committee and other faculty governance groups.

It was noted that during the prior discussion at Executive Council, a question was raised
regarding review by the Office of General Counsel. The proposed language was
subsequently reviewed and approved by General Counsel.

b. Proposed Faculty Handbook Changes (Clean), (Tracked Changes) (V. Keppens) (start of review
period)
Proposed revisions address concerns raised by department heads and faculty regarding the
frequency of retention votes. The current process, which requires an annual retention vote for
tenure-track faculty, was viewed by many as excessive.

Under the current policy (Handbook 3.11.4.3), tenure-track faculty undergo an annual review
that includes a written narrative and a faculty vote. After three to four years, an enhanced review
occurs in which candidates again prepare a narrative and receive both a review and a vote, in
addition to documentation from the annual performance review. Faculty have expressed that
conducting retention votes every year, beginning in the first year, can be demoralizing. Most peer
institutions conduct a retention vote only at the mid-point of the probationary period, not
annually.

The proposed change would make early retention votes optional while preserving opportunities
for faculty feedback through annual performance reviews. Faculty would continue submitting
narratives and receiving reviews documenting progress toward tenure, but without an annual
retention vote.

For Enhanced Tenure and Tenure Review (ETTR), procedures would remain unchanged,
retaining the faculty vote. A paragraph earlier in Chapter 3 has been revised to include language
on mentoring committees—this content has been relocated for clarity but not substantively
changed. Appendix language related to the Annual Performance and Planning Review
(APPR) has also been updated for consistency.

Question: Can a department hold a retention vote outside the ETTR review period? Response:
Yes. Tenured faculty and/or the department head may conduct a retention review with a vote
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during the annual performance and planning review if deemed necessary.

Question: Does this change impact early tenure considerations? Response: No. Requests for
early tenure will continue to follow existing guidelines.

The revised document has been posted for review. This item will appear as a voting item on the
next Faculty Senate agenda.

c. Heart & Soul Award

Maria De Moya, Associate Professor, Charles Tombras, Sr. Endowed Professorship;
Tombras School of Advertising & Public Relations

From the nomination: “I could write a book on how Dr. Maria De Moya personifies the
attributes of this very award. Her brilliant mind is matched only by her heart and
compassion for ALL. From direct outreach to support and mentor students, faculty, and
staff to hosting entire high schools, Maria creates an environment of respect, kindness,
and inclusion. I have seen her spend hours with a student in need of support.

Maria came to UTK as the Charles Tombras Professor, to champion initiatives to this
exact end for the Tombras School. She does extensive outreach with community
organizations such as Emerald Youth. Every summer, she hosts a camp with Emerald
Youth campers to teach them about careers in advertising and public relations. Maria
hosts in service days with middle and high school teachers from across the county. She
coordinates trips for entire high and middle schools/grades to visit UTK. Over the course
of the visits, I watch her transform in their eyes from a college professor (intimidating for
many) to a role model and advocate for them. After one visit, a counselor contacted us
and said that 11 STUDENTS who had NEVER even considered going to college had
applied to UTK, gotten in, and would be here this fall. I can't think of a more powerful
impact of heart and soul and example of living our access mission.

Maria has united peers across the Tombras School, CCI, and UTK. Her warmth of heart
and depth of soul are most deserving of this honor. More than ever, we ALL need the
wisdom, support, and kindness of professors like Maria De Moya. I hope she will be
recognized and celebrated. I truly believe her model should be shared and celebrated as it
can and should inspire others to follow her lead.”

Nahla Abu Hatab; Teaching Associate Professor, Department of Chemistry

From the nomination: “I had the pleasure of meeting with Dr. Nahla Abu Hatab over
spring break and let me tell you, she is an unsung faculty hero if I ever saw one! Nahla is
a non-tenure track faculty member and she coordinates ALL of the general chemistry
lectures and labs all by herself (over 150 sections). WOW!

Nahla is in charge of curriculum, training, schedules, coordinating etc. all of these
lectures and labs. The labs go from 8 am to 10 pm at night on some days each week, and
Nahla worked with UTPD to increase security so GTAs and students could feel safe
making their way home at night. It is more than clear that Nahla is a superwoman for
sure! She said she loves it and when she is not working, she is bored and needs purpose.
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Nahla graduated from UT and got her PhD here as well as doing a post doc at ORNL.
Nahla loves UT and finds it to be her true home!”

V. Information Items

a.
b.
C.

h.

1.

Revised Faculty Handbook now available online in both PDF and HTML
Sept 19, 2025 Report on Faculty Termination Procedure, Faculty Affairs Committee
Academic Calendar Committee — Please contact Beth Schussler with any feedback about the
current academic calendar, challenges faced, opportunities for change, etc. or visit the feedback
form.
Fall Faculty Roundtables: Career-Readiness & the QEP

1. November 04, November 14
AAUP Panel on Academic Freedom & Free Speech, October 22
Immigration Updates: Curated by the Center for Global Engagement, the page collects critical
immigration updates in one place
Guide to Managing Online Harassment: Outlines steps employees can take if they are subjected
to online harassment
Robert’s Rules Primer (H. Sedges)
Nominate a worthy colleague for the Heart & Soul Award

VI. Adjournment Motion S. Horton, Second S. Disney, meeting adjourned 4:34pm.
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