THE UNIVERSITY OF

TENNESSEE

KNOXVILLE

FACULTY SENATE

Empowering Voices, Fostering Success, Shaping Futures

Faculty Senate Executive Council Meeting
Monday, November 03, 2025
3:05 pm — 5:00 pm
440 Haslam Business Building, West Wing Conference Room

Minutes

L Call to Order Meeting called to order at 3:06pm, quorum met, President Noble presiding.
In attendance: M. Brannen, J. Brown, D. Butler, P. Byrnes, B. Coldren, J. Collins-Elliott, B.
Compton, E. Cowell, C. Darwin, K. DeLong, N.Hristov, C. Inman, G, Kaplan, V. Keppens,
J. Laughter, M. Madurga Flores, B. Martin, C. Noble, G. Null, B. Ownley, M. Pamental, G.
Pulsinelli, N. Russell, B. Schussler, M. Scoggins, H. Sedges, C. Staples, S. Williamson, J.
Zomchick

I1. Approval of Minutes
a. Faculty Senate Executive Council Meeting Minutes, October 13, 2025
Motion to approve Senator Compton, Second Senator Staples, Discussion: none; Vote:
minutes approved.

III.  Announcements and Reports
a. President’s Update (C. Noble)

Part of the “Lifting Up the Faculty Story” campaign was presented. This effort represents
a rebrand and refocusing of the former Mosaic Faculty Profiles series, now titled Rocky
Top Originals. The initiative highlights faculty who have made profound contributions to
the University of Tennessee and to their profession, yet whose work often receives
limited visibility. Led by the Communications Committee, the series seeks nominations
of faculty who exemplify the Volunteer spirit through their dedication and service. These
will be longer-form stories. Nominations, including text and accompanying photos or
visuals, should be sent to Nathalie, Communications Officer. Chairs of each caucus have
been asked to identify someone within their caucus to gather nominations for several
full-length features planned for the year. Two nominations have been received; three to
four are needed.

A guide to managing online harassment was shared, and attendees were encouraged to
review it and disseminate it to colleagues.

Planned standardization of academic degree designations. An update was provided on
the planned standardization of academic degree designations. For example, the current
system includes a wide variety of bachelor’s degree titles beyond the standard BA and
BS. The new approach limits the set of names available for newly proposed programs in
order to:
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a. improve consistency across the UT System,
b. provide increased transparency and clarity for students, staff, and employers
c. enhance accuracy in reporting and communication

This standardization applies only to new programs, not existing ones.

Faculty Senate Bylaws Changes

Pamela Durban provided an overview of the proposed changes, which fall under the recently
approved “clerical and editorial revisions” clause. This is a voting item. The Senate
previously approved the process requiring that such changes be brought to the Senate
Executive Committee for a vote, after which they proceed to the full Senate as an
information item. This is the first set of editorial revisions under that process.

Pamela Durban presented the previous and newly formatted versions of the bylaws, noting
additions such as a table of contents and revised formatting to improve readability. She also
reviewed and corrected identified errors.

Question: On page 6, should it be corrected to “Natalie L. Haslam College of Music”?
Response: The correction has been made.

Because the new clause does not specify timing for consideration, members were invited
either to move forward with a vote or to hold the item for 30 days.

A motion to proceed to a vote was made by Senator Pamental and seconded by Senator
Cromley. During discussion, Senator Pulsinelli objected to the item appearing as an
information item and suggested it should appear elsewhere on the agenda for a vote. A
comment was made noting appreciation for the concern and clarifying that the Senate is
currently operating with only a volunteer parliamentarian. Appreciation was also expressed
for Pamela Durban’s work and the intent of the revisions. The motion passed with one
abstention.

A partial update was given regarding an ongoing faculty termination procedure. The matter,
ongoing for several months, has advanced to litigation initiated by the faculty member, who
has named President Boyd, Chancellor Plowman, and Senate President Noble in the lawsuit.

IV.  Information Items
a. Rocky Top Originals Criteria (N. Hristov)
b. Faculty Senate Minutes (unapproved), October 20, 2025
c. Proposed Faculty Handbook Changes (Clean), (Tracked Changes) (V. Keppens)
d. Immigration Updates: Curated by the Center for Global Engagement, the page collects
critical immigration updates in one place
Guide to Managing Online Harassment: Outlines steps employees can take if they are
subjected to online harassment
Robert’s Rules Primer (H. Sedges)
Request: Heart & Soul Award nominations
Memorandum on Planned Standardization of Academic Degree Designations
Senate Bylaws Review: Initial Clerical Edits Revision (clean) (tracked changes)
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V. New Business
a. Provost Updates (J. Zomchick)
Provost Zomchick provided updates, beginning with information related to the
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ongoing lawsuit. The Faculty Senate Affairs Committee issued a memo dated
October 3 expanding on an earlier memo that requested responses to six issues
concerning processes surrounding the recent termination. Due to the pending
litigation, no response can be provided at this time except to Issue 6, which relates
to online harassment resources.

The preeminent scholar hiring initiative is underway. The College of Health and
Human Sciences was the first to move forward, and work is being done with the
dean to develop an offer. Several colleges have submitted proposals or pre-
proposals, and approximately 160 candidate names are being reviewed. Additional
information will be shared as the work progresses.

The Provost’s Office, the Office of Research, and Facilities Services are evaluating
the types of facilities needed to support potential new hires. An inventory of
laboratory spaces on campus is underway to determine available space and to plan
for renovations or leased facilities where necessary.

A related next-level initiative requires each dean to submit a 10-page white paper
describing what “the next level” looks like for their college. This effort contributes
to shaping the university’s strategic direction.

Updates were also provided on discussions regarding Al implementation across
campus. Last spring, eight faculty groups were supported in efforts to integrate Al
into general education courses, and these groups presented their work at the August
academic leadership retreat. One dean emphasized the need for increased campus-
wide effort to improve student familiarity with Al tools. Concerns were raised about
workforce trends, including shrinking employment advantages for BA holders and
increasing challenges graduates face in securing their first job. Faculty have a
responsibility to help students navigate this rapidly shifting landscape by
incorporating knowledge and critical engagement with Al tools into the curriculum.

Applications for admission remain strong and are ahead of last year’s numbers. If
current trends continue, applications are expected to exceed last year’s total of
63,000. The enrollment target for 2026 is 7,100.

Question: Is there any information about proposed VolCore changes, including
discussions on AAH and I designations, creating an exploratory designation,
limiting courses to one designation, and possibly removing 12 hours? Response:
The committee has several options under consideration. Feedback strongly indicates
a need to reduce required hours. Deans report that the current structure affects
recruitment, and students have limited space to explore outside the 54-hour
VolCore. Two to three options are under review. The intent is not to eliminate the
AAH category but to broaden and potentially rename it.

Question: If VolCore is reduced from 54 to 42 hours, does that mean three electives
will no longer be designated requirements? Response: Students would still
complete 42 hours of VolCore requirements. The remaining 12 hours would be
open courses that students could use to explore any area.

Question: What is the process for making these changes, given their scale?
Response: The process begins with the VolCore Committee chair. Extensive
information gathering from stakeholders has already informed draft proposals.
Deans have been aware of this work for some time. The goal is to ensure the
curriculum best supports students and avoids creating disadvantages in recruitment.
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A statewide civics requirement may also be forthcoming, which would affect all
four-year institutions in Tennessee.

Question: Has UT been invited to join the compact discussed in recent news
coverage of the Trump administration’s proposal? Response: Not to the Provost’s
knowledge.

Question: A recent Daily Beacon letter from the news editor stated that faculty and
staff have cited an uneasy atmosphere from administrators when declining
interviews. Given past sessions on the “chill effect,” what can be done to ensure
faculty do not feel this pressure? Response: The Provost expressed similar concern.
While some reluctance may stem from the current climate, there is no history of
retaliation against faculty for speaking to the press. Faculty who speak publicly,
including at Board of Trustees meetings, have not faced retaliation. Suggestions are
welcome. Response: (from another member) Reiterating guidance through deans
and department heads may help ensure faculty feel supported.

Question: Regarding campus safety—following recent events, including the Kirk
incident and termination proceedings, faculty have received harassing calls and
threats. Beyond doxing guidance, what is the university doing about these threats?
Response: The online guidance addresses threats more broadly and outlines actions
faculty can take, such as contacting supervisors or police. The university can
respond only when threats are made. Suggestions for improving the resource are
welcome.

Suggestion: Social media training for faculty best practices was requested at a
college meeting, but the dean was unable to locate anyone to provide such training.
It would be helpful if a campus service could offer this.

Question: Regarding the 10-page next-level white paper requirement—does the
College of Arts and Sciences submit three papers? Response: No, only one is
required.

Suggestion: For implementing Al across the curriculum, consider working with the
eight faculty teams who piloted Al in general education courses, as they have
insights into both opportunities and challenges for students.

Question: Faculty would like clarity on the process that occurs when the university
is contacted about them due to social media or other concerns. What happens?
Response: Efforts will be made to clarify the process. Currently, the dean is
informed first and asked to investigate the complaint.

Question: Could the university report how many complaints are received and how
many result in disciplinary action, to help alleviate faculty concerns?

b. Total Access Program (B. Lyons)
i. Memorandum, Re: Faculty Concerns about the Vol Shop Total Access
Program
ii. Slide Deck, VolBooks Total Access Program & University EdTech Tools

A memorandum was recently sent to the Senate President and the Teaching Council
outlining faculty concerns regarding the Total Access program. The Teaching
Council has been asked to conduct a faculty survey to assess how well the program
is meeting instructional needs and to identify areas for improvement. Now in its
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third semester, this initiative is at an appropriate point for evaluation.

Student experience is one of the three pillars of the university’s strategic plan, and
faculty play a central curricular role on the Graduate and Undergraduate Councils.
Concerns about this program have been raised by faculty members across multiple
colleges.

One faculty member highlighted that students are reading less and that increased
screen use contributes to this challenge. Their memo included examples affecting
both STEM and humanities courses.

Dawn Coleman, past chair of the Undergraduate Council, noted uncertainty
regarding the extent of academic-side input during implementation of the program.
She observed that the program effectively functions as an academic policy and
should have received faculty consideration. Faculty in English have raised
significant concerns, especially given the importance of format and edition in
literature courses. Many historical texts in digital form are unusable for teaching.
Faculty report decreased quality in class discussions and limited ability to restrict
device use because readings are device based. Students also lose access to materials
after the term ends. In some cases, classes rely on a single library copy, severely
limiting availability. A student comment published in Tennessee Voice described
the desire to read and annotate physical books outside on campus. Faculty report
that the current approach is not serving student learning needs.

The GSA President, a Haslam College senior and marketing major, reported polling
30 student ambassadors. Of those, 30 preferred online textbooks and 2 preferred
physical copies. They noted that concerns raised by students focus more on essential
books that Total Access does not cover. A suggested idea was for the library or
another unit to maintain multiple borrowable copies of required texts.

B. Lyons noted that a wide range of opinions is likely and emphasized the need for
a comprehensive survey to understand how the program functions in practice before
recommending solutions.

Response: The Teaching Council (N. Russell) expressed readiness to conduct the
survey. Previous communications have addressed faculty concerns about access to
preferred publishers rather than those selected by VolShop. The council will
proceed with a survey, though details about the faculty-wide process need to be
clarified. Review of the linked slide deck indicates a potential challenge as
publishers continue discontinuing print materials.

Question: Teaching evaluations ask whether textbooks are adequate. Can student
feedback from those evaluations be used?

Question: What is the origin of the program? Understanding the original rationale
is important. Why did it default to all-digital rather than open access, and what
problem was it meant to solve? Response: The national shift toward inclusive
access programs has been driven primarily by financial concerns. Any local
decisions should consider student financial impact. Members noted that Generation
Alpha, arriving in 2028, will have experienced a fully digital K—12 environment.
Senior Vice Chancellor Byrnes added that inclusive-access textbook programs
typically originate from student financial need. Only a small portion of students
purchase required textbooks because of cost. These programs aim to ensure students
receive needed materials. Survey data indicates that approximately 97 percent of UT
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students opt into the program. One challenge is ensuring that faculty submit
materials to the bookstore early enough for proper ordering.

Question: What about long-term access to course materials? For example, if a
writing text is needed beyond one semester, can extended licenses be explored?

Question: The memo notes research showing that reading difficulties are
exacerbated by electronic formats. Students often try to read on phones, limiting
comprehension. What is the university doing to ensure decisions are informed by
research on reading and learning? Response: A suggestion was made to involve
experts in teaching and learning to synthesize research on electronic reading and
student comprehension so that evidence can guide decision-making.

Question: As advocates for shared governance, faculty expressed concern that
major decisions affecting teaching and learning have been made without adequate
academic consultation. Faculty emphasized the need to protect the integrity of
learning and to participate fully in such decisions.

A comment from C. Darwin (SGA President) indicated curiosity about comparing
current students’ reading comprehension with earlier cohorts. Attention span
challenges may contribute to reading difficulties, and it is unclear how much is
attributable to digital formats versus reading demands in general.

c. Faculty Affairs Committee Updates (E. Cowell & D. Butler)

The Faculty Retention Survey originated last spring as part of a broader effort to
understand and improve faculty retention. The approach has two components: a
survey and an analysis of existing institutional data. A draft survey was developed
last spring (see link in slides) and will be sent to the joint subcommittee of Faculty
Affairs and Access & Engagement. The primary goal of the survey is to identify
strengths and weaknesses within the university’s faculty retention processes, as
outlined in the survey purpose.

Question: What prompted development of a survey like this? Response: Members
of the campus community asked the Faculty Affairs Committee why the university
is having difficulty retaining some faculty, particularly women of color.

Question: Does this issue resonate? Response V. Keppens: Noted having data
related to reasons faculty share for leaving the university.

Question: Would this data be shared?

Question: Who would be included in the survey population? Response: The target
population would be all faculty. It is unclear what percentage currently participate in
exit interviews.

Question: Do we know the faculty leakage rate—how many faculty are lost
annually? Response: The hope is to capture this information during the data
analysis phase, although the committee has not reached that stage yet.|

Comment: There was a previous survey. Response: Yes. The COACHE survey is a
climate survey administered to a different population each year.

Committee co-chairs invited feedback, particularly regarding data-related
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components.

The bylaws audit will not take place this year. Last year’s audit raised concerns, and
the committee aims to address deeper issues while discussing the process for
moving forward.

VI.  Adjournment of Formal Meeting
Administrative Partners may depart following adjournment.
Motion to adjourn Senator Adlderman, Second DeLong, Meeting adjourned at 4:38pm
Motion to go to executive sessions Alderman, second S. Hristov

VII. Executive Session (Workshop Mode)
Called to order at 4:40pm

Continued discussion of draft resolution from faculty affairs committee.

Upcoming Meetings:
Executive Council: 09/0825, 1043, 11/03, 01/26/2026, 02/16, 03/23, 04/20
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