THE UNIVERSITY OF

TENNESSEE

KNOXVILLE
FACULTY SENATE

Empowering Voices, Fostering Success, Shaping Futures

Faculty Senate Executive Council Meeting
Monday, February 16, 2026
440 Haslam Business Building
3:05 pm — 5:00 pm

Minutes

L. Call to Order
Meeting called to order at 3:05, President Noble Presiding
In attendance: D. Alderman, M. Brannen, J. Brown, D. Butler, B. Coldren, B. Compton, E.
Cowell, C. Cronley, K. DeLong, M. Doxastakis, D. Harder, N. Hristov, C. Inman, G.
Kaplan, V. Keppens, B. Krumm, J. Laughter, M. Madurga Flores, B. Martin, C. Noble, B.
Ownley, M. Pamental, L. Platter, G. Pulsinelli, N. Russell, B. Schussler, H. Sedges, C.
Staples, C. Whitworth, S. Williamson, J. Zomchick

I1. Approval of Minutes
a. Faculty Senate Executive Council Meeting Minutes, January 26, 2026
Motion to approve by Senator Hristov; Second by Senator Compton; Discussion: none;
Vote: passed.

III.  Announcements and Reports
a. President’s Update (C. Noble)
Faculty Appreciation Week was observed last week. The Provost’s office arranged
numerous unique events and is thanked for their efforts. The childcare center project has
reached the RFP stage, with a location identified. However, no potential opening date
has been announced.

GSS conducted a survey regarding mentoring among graduate students during Spring
2025. The survey collected 90 complete responses from graduate students across
approximately 40 departments at UT, administered between April 15 and May 9, 2025.
Most respondents were PhD students (75%), with MS, MA, Veterinary Medicine, and
other graduate degree students comprising the remainder.

Survey metrics and findings:

Metric Finding

Overall Satisfaction 58% satisfied, 37% dissatisfied

Mentor formally assigned 66% yes, 34% no

Can switch mentors if needed 66% yes, 34% no or unknown

Meets regularly with mentor 64% regularly, 36% on request

Strongest mentoring dimension | Fundamental research knowledge (avg 3.70/5)
Weakest mentoring dimension Teaching/mentoring skill development (avg 2.98/5)

Qualitative mentorship themes:

Faculty Senate Executive Council Meeting Minutes Feb 16, 2026
Approved: 03.23.2026, pmd


http://senate.utk.edu/wp-content/uploads/sites/16/2026/02/ExecutiveCouncil_Minutes_01.26.2026.pdf

e Theme 1: Lack of Accountability for Mentors

o "Idon't see accountability for mentors when they are not effectively mentoring
their students... Graduate students are held accountable for degree progress, so
why are mentors not held accountable for mentoring? “

e Theme 2: Students as Labor, Not Mentees

o "Most concerning are accounts of students being treated as a labor source rather
than mentees, with some mentors even referring to them as 'indentured

29

servants.
e Theme 3: Harmful Work Expectations

o "She expects us to be in the lab 24/7... says we should not have any time off, 1
week in the year maybe!

e Theme 4: Inconsistent Mentoring Across Departments

e  “Our college does not even have a mentoring program. They assign a random
staff member to you that doesn't care. *

e Theme 5: Career Development Neglected

o "At the end of this degree, that has kept me living in poverty at our stipend wages,
1 expect that I'll be a doctor also living in poverty as ['ve had no career help."

ADA Course Materials Compliance

Dan Harder and David Edwards are working on ADA course materials compliance at the
campus level. The campus is likely moving forward with adoption of the YuJa platform,
which integrates directly with CANVAS. The belief is that YuJa Panorama will scan
content and automatically correct many accessibility errors. YuJa Panorama enables
instructors to create accessible course materials through real-time analysis and feedback;
it provides an accessibility score showing how well course content meets standards and
offers inline remediation capabilities so instructors can address accessibility issues
directly within their materials. This guided approach transforms accessibility from a one-
time task into an ongoing collaborative effort to enhance learning for all students.
Currently, the product has not yet been purchased. Once chosen, OIT will work with the
ADA team and communications team to outline how best to inform people about the
change and expectations. Jill Malolepszy, ADA Coordinator is expected to provide
further updates at the March 2nd Senate meeting.

Faculty senate elections are underway. Members are encouraged to nominate themselves
or colleagues for senate leadership roles.

Question: What actions will be taken regarding ADA course materials compliance?
Response: Dan Harder and David Edwards are leading efforts at the campus level to
improve ADA course materials compliance. The YuJa platform is likely to be adopted
due to its integration with CANVAS and its ability to scan content for accessibility
errors. YuJa Panorama offers real-time analysis, accessibility scores, and inline
remediation tools that allow instructors to continuously improve course materials
accessibility. Although the platform has not yet been purchased, once selected, OIT will
collaborate with the ADA team and communications team to communicate changes and
expectations across campus. Further details will be provided by Jill Malolepszy (ADA
Coordinator) at the March 2nd Senate meeting.

Question: What is the status of faculty senate elections? Response: Faculty senate
elections are currently underway. All eligible members are encouraged to nominate
themselves or colleagues for leadership positions.
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1V. Information Items

ac oe

f.

g.
h.

Faculty Senate Minutes (unapproved), November 17, 2025

Emergency Needs Fund for UTK Faculty and Staff

Rocky Top Originals Criteria (N. Hristov)

Immigration Updates: Curated by the Center for Global Engagement, the page collects
critical immigration updates in one place

Guide to Managing Online Harassment: Outlines steps employees can take if they are
subjected to online harassment

Robert’s Rules Primer (H. Sedges)

Request: Heart & Soul Award nominations

Memorandum on Planned Standardization of Academic Degree Designations

V. New Business

a.

Legislative Updates (C. Whitworth)

The legislative session is currently underway, with 1,200 bills filed for the year. The
University of Tennessee (UT) is actively tracking 1,700 pieces of legislation from
both this year and last year, representing roughly one-third of all filed bills. The
governor’s budget was released near the start of February, and the outlook for the
Knoxville campus is notably positive.

Last year, UT received capital funding for the Chemistry building. This year, two
UT projects were included in the governor’s budget proposal: a significant
investment in the UT Health Science Center interdisciplinary building ($311 million
in state funds), and funding for the UT Martin Cow Center in animal science. The
current budget has a strong health focus, particularly emphasizing new investments
in rural health. There are opportunities to compete for state funds in this area,
including grant funding to boost pathways for healthcare professions and rural
resiliency grants that could support mobile unit programs.

Additionally, the state is making substantial investments in technology and
innovation—3$50 million is allocated for artificial intelligence initiatives, with
potential for pilot projects, and $20 million is dedicated to quantum research and
development.

There are ongoing challenges: some funding shortages remain unaddressed,
particularly affecting operating funds for the veterinary school. The performance-
based funding formula means institutions performing better will receive a greater
share of future funding.

Several issues are being monitored closely. The state lottery is currently facing a
deficit, prompting policy discussions about its sustainability. Since many state
students benefit from the lottery-funded Hope Scholarship, UT remains an
important stakeholder as solutions are considered.

This week marks the senate budget hearing, with an appearance before the senate
education committee planned, followed by a house committee appearance next
week. These hearings present opportunities to express gratitude for recent
investments and highlight ongoing challenges.

Legislative activity on bills is increasing. Most higher education policy proposals
have not yet been scheduled with their respective committees. House Bill 2581—
one of four tenure-related measures—has received media attention as it proposes
eliminating tenure for future faculty beginning July 1, 2026 (current tenured faculty
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would not be affected). This bill will have its first hearing in the House Higher
Education Subcommittee this week. UT has been actively engaging with all
subcommittee members and the bill’s sponsor to represent university concerns about
impacts on recruitment and retention. Community members are encouraged to
observe proceedings; further engagement may be necessary depending on hearing
outcomes.

Question: You mentioned there were three other bills related to tenure—can you go
over those? What level of involvement do you desire from faculty as a promotion
viewpoint or a voice out there? In addition to being able to recruit strong faculty,
there are a lot of different angles about this tenure conversation. Response: The
strategy is currently focused on advancing arguments likely to resonate with
committee members; therefore, space is needed to pursue this work effectively. The
university has expressed its concerns regarding these bills and has dedicated
professionals representing its interests.

One bill—a “caption” bill from last year—serves as a placeholder that sponsors can
amend later; it was introduced by the same two sponsors as the current tenure
elimination measure.

A third measure contains two key components: first, it grants universities the ability
to suspend without pay any faculty member under investigation; second, it requires
university presidents to be confirmed by the general assembly.

The final measure affirms tenure but streamlines processes related to faculty
misconduct (for both tenured and non-tenured faculty).

At present, direct advocacy is being handled by university representatives who are
engaging decision-makers; faculty voices may become more prominent as needed
depending on how these conversations evolve.

b. Provost Updates (J. Zomchick)
Many faculty and staff are experiencing anxiety about proposed legislative bills.
The university’s government relations team has demonstrated strong skill in
advocacy, particularly in engaging with officials in Nashville. During UT Day on
the Hill last week, the chancellor participated in ten meetings with elected officials,
all of which were characterized as having a very positive tone regarding UT’s work.
Moving forward, it is anticipated that Cary, her team, and the UT system will
continue to advocate for both the university and the state’s best interests. Recent
media coverage, including articles in the New Sentinel and The Tennessean,
highlighted the university president’s statements emphasizing the importance of
tenure.

Within the College of Arts and Sciences, a decision was announced to conclude the
college pilot program and permanently adopt the divisional model (arts &
humanities, natural sciences & math, social sciences) established two years ago. An
external assessment conducted in the fall found that this model led to improvements
in various areas of college operations. The divisional approach is expected to
continue maturing and leveraging its demonstrated strengths.

RJ Hinde has been appointed executive dean (removing interim status) through a
search waiver, based on his relevant experience and readiness to address pressing
structural issues within the college. The assessment revealed significant faculty
uncertainty and a lack of recent strategic visioning. Despite overall undergraduate
growth at UT, enrollment within Arts & Sciences has remained flat while other
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colleges have expanded, creating budgetary challenges that require immediate
attention. The expedited appointment was made to ensure timely progress on these
issues. While concerns were raised about process deviations from faculty handbook
procedures, seeking a waiver was deemed necessary to address urgent needs.

Question: Is this enrollment pattern a national issue or specific to UT? Response:
This trend is national within arts and humanities disciplines, which have
experienced approximately a 30% drop in enrollment over the past five years.
Growth patterns in UT’s other colleges differ slightly from national trends; more
students are choosing the Haslam College of Business and, more recently, the
Tickle College of Engineering.

Question: How will interim roles for divisional deans be managed? Response: The
deans for natural sciences & math and for arts & humanities were selected through
formal searches and are not serving as interims. There is currently an interim dean
for social sciences due to a recent vacancy; it is expected that Dean Hinde will
organize a search for this position.

Question: Can enrollment management help control student balance across colleges
given high application numbers? Response: To date, this has not occurred. There is
an informal agreement with the board to maintain roughly 60% in-state students
among incoming classes. Additionally, incoming out-of-state students are expected
to present higher academic qualifications than their in-state counterparts. These
constraints have prevented individual colleges from managing their own enrollment
numbers. However, with recent growth, new benchmarks are being implemented—
for example, reducing the business college’s entering class by about 200 students.
There is also increased focus on meeting state workforce needs by encouraging
undergraduate enrollment growth in STEM disciplines. As of now, there are
approximately 2,300 confirmed admits toward a target of 7,100.

Enrollment management is collaborating with Digital Learning on an Earned
Admissions Program aimed at adult learners who lack sufficient GPA or credit
hours for standard admission. This initiative allows participants to take four courses
at $25 each; success enables credits to be applied toward admission into online
programs—a proficiency-based admissions model offering low risk for adult
learners.

Beth Foster is involved in efforts statewide to develop reduced-credit undergraduate
programs (e.g., 90-credit-hour degrees), responding to concerns about educational
costs and degree completion time. While approved in some states like Virginia,
these degrees must meet accreditation requirements (e.g., at least 30—41 general
education credits). The Tennessee Higher Education Commission (THEC) may shift
funding formulas from six-year to four-year graduation rates. Successful models are
built from scratch rather than by trimming existing degrees; careful development is
essential due to accreditation complexities.

Question: Is this a new degree created departmentally or across the university?
Response: Such programs are developed at the department level—typically as
Bachelor of Applied X degrees—and may be more appropriate for other campuses
rather than for UT’s flagship campus.

A recent survey indicated increasing expectations that students graduate with
familiarity with Al tools such as large language models, which are poised to impact
workforce demands significantly. Data from the NY Federal Reserve shows high
unemployment rates among some majors (e.g., Anthropology at 7.4%, Computer
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Science at 7.2%)), reinforcing the need for broad investment in generative Al
education so faculty can effectively guide students.

Question: What options exist regarding Al tool usage given restrictions on
privately available subscription models and computer coding environments?
Response: The Office of Information Technology (OIT) is developing a
subscription platform called UT AI Hub—expected by late March—which will
enable use of preferred large language models.

Question: Are general education requirements maintained within new reduced-
credit degree programs? Response: Yes. Even approved shortened degrees must
meet general education requirements: SACSCOC requires 30 hours; TBR requires
41 hours. There is widespread agreement that general education remains a vital
component of U.S. university degrees.

c. Vice Provost for Faculty Affairs Updates (V. Keppens)
Efforts are underway to determine whether Interfolio can serve as a replacement for
Elements. In the next two to three weeks, a select group of faculty will be invited to
test the Interfolio system, with their existing data from Elements being transferred
over for evaluation. The goal is to conduct a pilot program within a specific college
or department and, based on those results, implement a broader campus-wide rollout
in Spring 2027.

Question: You mention you will have a few people from each college test, but what
about AG, who hasn’t been using Elements? Response: There are seven individuals
from AG included on the team.

d. Space Updates (Linsey Graff)

Space Allocation, Management, and Utilization Guide draft guidelines: input and
feedback sessions
Purpose of today’s discussion:
e Share the current challenges with campus workspace
e Present the proposed principles and guidelines
e Invite input toward potential solutions
Space Allocation, Management, and Utilization Guide will have the following
sections:
e Purpose
e Scope
e Space Management Principles
¢ Guideline Chapters by Space Types:
o Workspace (ready for review)
o Research Space (in development)
o Instructional Space (in development)
o Community Space (in development)

Challenges and potential solutions:
e Workspace on campuses has been driven by a single solution—offices.
e Expand the definition of workspace to include more than enclosed offices.
e The utilization of offices remains low across almost all buildings on campus.
e Include utilization factors that support more sharing, which increases use.
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e There is a shortage of office space for new hires—including both faculty and
staff.

e Prioritize offices for employees whose work modalities require it.

e No standards or guidelines exist to help units manage their workspace,
leading to inconsistencies (“have, and have nots”).

e Allow units to apply recommendations in a way that fits their needs, while
providing a measuring point for comparison.

e The way work is done has changed, but workspace does not reflect this.
Recognize that work can happen in various locations, which is positive.

Why guidelines, not policy? This is not a one-size-fits-all solution, not a space
reduction exercise, nor a unilateral administrative decision. The framework is
flexible, accounts for disciplinary and functional differences, takes a needs-based
approach to better support work, and relies on shared governance informed by input
and dialogue.

Broadening the definition of workspaces. Design: For the work you do, what type of
working environment do you need? Enclosed or open? Assign: Based on your work
and on-campus schedule, do you need an assigned space, or will a shared space
suffice?

Shifting from title to task:
e What tasks are performed in a typical day? (Work modality: workspace
needs vary by role.)
e What confidential work is being done and how often? (Level of privacy:
confidentiality drives privacy needs.)
e How often are you working at your desk on campus? (Schedule: supports
flexibility in work.)

Work modalities:

e Hard Focus: Requires concentration; includes writing, grading, research,
analysis, curriculum development, financial/budget work, policy work,
advising

e Soft Focus: More repetitive tasks; includes email, scheduling, reviewing
materials, data entry, document editing

e Collaborative: Work with others; meetings, committee work, brainstorming,
informal check-ins

e Time in Field/Lab/Teaching: Tasks outside assigned workspace; time in
field/classroom/lab or meeting-intensive work

Level of confidentiality impacts privacy needs of workspace:
e High: Majority of time involves confidential work (PII, student records, HR
matters, health data); enclosed office recommended
e Moderate: Occasional sensitive materials/discussions; semi-enclosed
workstation/cubicle or open desk acceptable with access to private spaces
for meetings/discussions

e Low: Rarely or never does confidential work; semi-enclosed
workstation/cubicle or open desk space acceptable

Assign based on schedule and use:

Number of days on Percent of work time Recommended
campus in assigned assignment
workspace
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5 days 100% Assigned workspace

4 days 80% Assigned workspace

3 days 60% Assigned workspace

2 days 40% Shared workspace or
hoteling

1 day or less <20% Shared workspace or
hoteling

Some groups on campus are already adopting these practices:

e Fully Remote Workers: No assigned space; access to hoteling space as
needed

e Hybrid Workers: Faculty/staff on campus fewer than three days/week should
be assigned shared workspace

e Multiple Offices: No faculty/staff shall have more than one assigned private
office

e Unoccupied Office Space: Deemed vacant after 90 consecutive days of
inactivity

e Underutilized Space: May be reallocated/redesigned based on analysis by
Space Management/Provost Office

e Workspace Support Space: Per THEC guidelines, these represent about 30%
of total workspace

e Access to Private Space: At least 30% of workstations should provide ample
access to private areas

Question: I’'m on a building committee for the Haslam College — will this affect
plans we’ve already made? Response: This will be forward-looking. Haslam
already had to make decisions about office space vs. class space.

Question: I’'m in a department with cluster hires and some people are split in
multiple departments. They have offices in both locations. Response: Right now
it’s acceptable, but moving forward there is an expectation that if you have two
workspaces only one should be fully assigned; the other should be shared.

Question: Are we looking to put money toward this? Response: Not at this time.
Renovations may be considered. Many older buildings have large offices which
complicates adjustments.

Question: What happens when the nature of someone’s job changes and what about
accommodations for those who don’t thrive in some environments? Will guidelines
address departmental norms? Response: These matters will be managed at the unit
level. Leadership within each group will make decisions. Unique cases and
accommodation needs will always arise.

Question: Staff senate representative asked why is this the first time we’re hearing
about this? Response: The team is engaging widely across campus to discuss these
changes.

Question: Is there a system that allows access to resources/materials needed for
teaching without having an office? There isn’t enough storage for class materials so
items are stored elsewhere. Response: Storage needs are being considered as part of
this process.

Question: Some issues stem from administrators not making difficult decisions.
How will this be addressed? Response: The current leadership recognizes the recent
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space crunch; having clear documentation will help provide guidance.
Feedback

Review process:

e November 2025 — Provost Zomchick and Paul Byrnes

e December 2025 — Academic Leadership (Vice Provosts and Deans Council)

e February/March 2026 — Chancellors Cabinet, Faculty Senate, Graduate
Student Senate

e March — April 2026 — Additional sessions and revisions based on
input/feedback

e May 2026 — Provost Zomchick and Academic Leadership

e July 2026 — Chancellors Cabinet

e August 2026 — Soft roll out — back out to senates

e. Budgets Process Overview (P. Byrnes, K. McCullock)
The meeting began with remarks from the Co-chair of the Finance and Budget
Committee, Karen DeLong, outlining the committee’s responsibility to inform
faculty about the university’s budget model. This spring, there is a two-week
window to review the comprehensive budget proposal. The committee is tasked
with conducting this review and communicating its findings to the Faculty Senate. It
was noted that last year, the committee did not receive the budget for review, and
there was encouragement to return to proper procedures. The current presentation
was designed to provide an overview of how the budget operates, with plans to
review and share details of the new proposed budget later in the semester.

Paul Byrnes, Senior Vice Chancellor for Finance & Administration, delivered a
presentation emphasizing that effective financial planning requires multiple
perspectives: external environment, institutional overview, college/unit level,
department level, and individual perspective.

Key trends and indicators to monitor include:
e Market trends (applications, enrollment, pricing)
e Business activity trends (net cash flow from operations, reserves, debt,
future obligations)
e Imbalances in activities and productivity

Byrnes stressed that financial planning is less about specific budgets or models and
more about continuously monitoring results and adapting activities based on
institutional priorities and external conditions. Positive pressures influencing
financial planning include financial market gains, improving confidence in higher
education (albeit slowly), rising confidence in UTK specifically, as well as increases
in applications, enrollment, retention, graduation rates, and success in athletics.
Conversely, negative pressures include high economic uncertainty, weak consumer
confidence, record-high consumer debt levels, risks from large federal bills (e.g.,
BBB) and uncertain federal grant environments—all of which threaten typical
revenue sources—as well as changes within the athletics environment.

Despite these challenges, UT is performing strongly: financial performance remains
robust; applications are increasing; and enrollment growth has exceeded historical
limits. Out-of-state tuition has been kept low—below peer institutions—which helps
drive interest in UTK. However, caution is required due to ongoing risks. The
primary revenue drivers are net tuition revenue (NTR) and state appropriations. For
FY25:
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41% of revenue comes from net tuition and fees
31% from auxiliaries and other sources

25% from state appropriations

3% from grants and contracts

There are direct risks to all revenue streams stemming from potential losses in
federal/state funding, economic downturns, or shifts in the competitive landscape.
Indirect or “second/third order” risks include impacts on university reputation,
student demand/affordability, talent retention/loss, etc. Any significant change in
these areas could create substantial challenges.

A budget shortfall would jeopardize overall financial health. Maintaining balanced
operating budgets is critical—even minor shortfalls can have long-term effects on
UTK. Should meaningful revenue reductions occur, prompt responses (such as
finding new revenue or making immediate expense cuts) will be necessary.

Implications:
e Stay balanced to fund cost pressures/investments.
Ensure Deans are funding college priorities.
Invest in “Next Level” strategic priorities.
Focus spending on college/unit needs aligned with Next Level goals.
Make difficult decisions and trade-offs to maintain productivity.

FY27 Budget Process Approach:
e Focuses on academic units by allocating earned revenue directly and fairly
distributing expenses.
e Promotes entrepreneurship and supports revenue growth.
e Encourages efficient administration.
e Requires focus on institutional priorities.

UTK Budget Model Overview:

Revenue-generating units—including colleges, academic units, and auxiliaries—are
central to this model. These units receive revenues they generate (tuition/fees/state
appropriations) but are also responsible for both their direct expenses and a share of
indirect expenses supporting institutional service units (academic services,
administrative services, facilities, IT, libraries, public safety, research support,
student services, utilities, UT System/Foundation).

FY27 Budget Calendar:

February 2: Governor Lee’s State of the State Address
March 9: Fee/rate proposals due

March 16: Proposed ISU budgets due

March 23: Allocation Review Committee meets
March 31: Executive Leadership budget review

May 8: UTK Campus Advisory Board meeting

June 30: UT Board of Trustees meeting

Question: This wasn’t similar to the presentation we requested. Response: The
intent was to cover that material today; a more focused budget refresher
presentation will be provided at the next meeting.

Question: I would love to see for arts and sciences how the college-level budget
works; I think it would help faculty feel more confident. Response (J.
Zomchick): That’s a great idea—there should be a transparent budget review for
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the College of Arts & Sciences. Clarification: It should involve more than just
handouts; there should be a series of meetings to explain changes and tough
decisions as needed. Response: Each college holds its own budget hearing;
executive council members are invited but dates have not yet been shared.
Response (Zomchick): Dates will be communicated with the Budget & Finance
Committee as soon as they’re available from deans.

Question: If enrollment decreases for a college does its budget drop? Would
positions need to be cut or is there temporary subvention? How does it work?
Response: More discussion will follow at a future meeting—overall growth
continues but at varying rates across colleges; this directly impacts finances.
Question: There seem to be many questions—has the budget model changed
without our knowledge? Is a special executive council meeting needed just for this
topic? Response: No additional topics will be added to the next executive council
meeting; time will be set aside for deeper discussion. Additional Response: The
Budget & Finance Committee has requested more time in a workshop format at the
next meeting.

Motion by Senator Schussler, Second by Senator Pamental to hold a separate
meeting dedicated solely to budget matters instead of simply adding it as an agenda
item. Discussion included ensuring the agenda is coordinated by a subcommittee.
The full budget allocation committee meets in late March; the complete budget will
be released in April. The timing of this refresher/workshop meeting should allow
input before finalization of the forthcoming budget. The motion passed—a
dedicated meeting will be scheduled.

VI.  Adjournment (to Workshop mode)
Motion to adjourn by Senator DeLong; Second by Senator Compton; Meeting
adjourned at 5:19pm.

Upcoming Meetings:
Executive Council: 09/0825, 1043, 11/03,01/26/2026, 02/16, 03/23, 04/20
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