THE UNIVERSITY OF

TENNESSEE

KNOXVILLE
Empowering Voices, Fostering Success, Shaping Futures

Faculty Senate Meeting
Monday, November 17, 2025
3:05 pm — 5:00 pm
Student Union, Room 270

MINUTES

I.  Call to Order Call to order at 3:07, quorum met, President Noble presiding
Not in attendance: M. Anderson, J. Atherholt, S. Benjamin; T. Bradshaw; J. Brantley; K. Brooks; J.
Brown; H. Dahms, F. Dean, N. Eggers, C. Ferrigno, M. Gilchrist, D. Gilmer, H. Goeritz, A. Harper, T.
Hazen, A. Hernanz, A. Hu, H. Hurban; B. Issa (alt L. Atwood attended), B. Keck, K. Lasater, B. Long,
E. Lukosi, C. McAlvin, T. Mengesha, T. Moeller, T. Norrell, A. Nownes, S. Ray, C. Sneed, T. Thomas,
K. Veluswamy, R. West (alt E. Boles attended), S. Williamson, T. Wu, J. Zastoupil

II.  Approval of Minutes

a. Approval of Faculty Senate Minutes, October 20, 2025
Motion to approve by Senator Hall; Second by Senator Stevens; Discussion: none; Vote:
approved.

b. Approval of Undergraduate Council Minutes and Executive Summary, October 28, 2025
Motion to approve by Senator Horton; Second Senator Eggers; Discussion: none; Vote:
approved.

c. Approval of Graduate Council Minutes, October 30, 2025
Motion to approve by Senator Cowell; Second Senator Disney; Discussion: none; Vote: approved
with 1 abstention.

III. Announcements and Reports
a. President’s Update (C. Noble)

President Noble shared updates on the “Vols Feed Vols” community food drive and expressed
gratitude to Kristina Gehrman (Philosophy) and Second Harvest Food Bank of East Tennessee
for their efforts to support those in need. Appreciation was also extended to faculty for their
generous contributions to the GSS and other campus groups for their involvement. The drive
raised over $6,200 to date and additional contributions are still welcome.

The launch of a new faculty senate suggestion box was announced. The suggestion box is
available on the SharePoint site for quick communication with senate leadership.

1. Heart & Soul Awards

Maggie Albo, Assistant Professor & Agriculture and Natural Resources Librarian
“Maggie’s unending determination to ensure all those around her feel safe and supported
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is just one reason why she deserves this award. I have seen first-hand how she strives to
create an inclusive, respectful, and empowering environment with her direct reports,
library colleagues, and the larger campus environment. Her efforts are evident by always
making those feel comfortable to speak to her about anything, demonstrating active
listening skills that makes you feel she understands with genuine care, and her
willingness to always stand up and advocate for what’s best for all people. All these
qualities transcend throughout every interaction she has as well as her life’s work. She
has dedicated her research to understanding workplace culture and bullying in the
workplace and desires to make libraries a healthier place to work. Exploring the topics of
burnout, empathy, interpersonal relationships, and bullying, her work advocates for well-
being and addressing incivility within academia. She also gives back to the community
by acting as a mentor for the UT Promise Mentoring Program which aims to support
and guide students throughout their college careers. Her work and the person she is every
day clearly shows her commitment to empowering those around her to be the best
versions of themselves and to help foster a sense of belonging and support. These
exceptional contributions make Maggie Albro a clear champion for enhancing the culture
and climate of the institution!”

Lizzie Cope, Assistant Professor & Assessment Projects Librarian

“So much of the work Lizzie does focuses on creating the type of inclusive and
welcoming environment we want in the libraries for everyone but especially for library
employees. For example, last summer, Lizzie collaborated with staff in our library HR
department to host something called "Library Learning Days". Designed to be a series of
training sessions leading into fall, she encouraged librarians and library staff to attend
workshops about new library resources, collection acquisitions processes, etc. This past
summer, library learning days expanded still with Lizzie leading the charge. We had 2
weeks packed with many workshops and discussion sessions around everything from
how to host an engagement in the library to how to do travel expenses in DASH. With
many new employees in the libraries and an always changing array of library resources
and systems, library learning days was a huge development opportunity for us all. Lizzie
did a great job organizing this series and it gave us a great jump start on the fall
semester!”

b. Provost Update (J. Zomchick)
Reports continue to come in from faculty and students regarding Al, including concerns about
what the university should be doing in this area and how best to support faculty in developing
greater proficiency with Al tools. Strengthening faculty understanding will help them better
gauge student use of Al and guide students toward a clearer understanding of both its benefits
and its limitations. Efforts will include reviewing existing expertise on campus, bringing in
additional talent as needed, and considering what resources can be provided to assist faculty in
addressing emerging questions.

Senator Violante is scheduled to address Vol Core and general education later in the meeting. An
appeal was made to senators regarding the ongoing review of the general education curriculum.
Vice Provost Foster has been asked to form a small committee to reexamine the original
purposes of general education—intellectual breadth, civic responsibility, and personal growth—
and to determine whether these goals are still being met. Intellectual breadth was noted as
particularly important in a time of increasing specialization. Foster will lead the review. Concern
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was raised that the current number of requirements may be excessive, and support was expressed
for the recent proposal to reduce them. It was also observed that some courses meeting general
education requirements are at the 300- and 400-levels, which does not align with the intended
structure of general education.

An announcement will soon be released regarding a refresh of the university’s strategic vision.
The current vision is approximately five years old, and the Board of Trustees requires updates on
a five-year cycle. All campuses are now being placed on the same schedule, and a revised
strategic vision is expected to be presented at the October BOT meeting. The Chancellor has
outlined priorities for the revision: creating an unparalleled student experience, expanding
impactful research, and building one of the best athletic programs, while continuing to center
students amid significant changes in collegiate athletics.

It was reported that last week the Association of Public and Land-grant Universities recognized
UT with the 2025 Innovation and Economic Prosperity Economic Engagement Connections
Award. The award highlighted efforts to work with the state to improve the lives of Tennesseans.
Additional recognition was received for work in community engagement with Cherokee Health
and in student success.

Upcoming events include Coffee and Conversations tomorrow from 8-9 a.m. in the Agriculture
and Natural Resources Building; a celebration in the Hodges Library Galleria tomorrow
afternoon recognizing faculty promoted and tenured last year along with the annual bookplate
reception (3:30-5 p.m.); and the final Faculty Pub on Thursday from 4—7 p.m. in the Sixth Floor
University Suite (enter at Gate 19).

Question: The committee considering Vol Core—how is it going to be assembled? Response:
The committee will be kept small to ensure efficiency, with representation from the
Undergraduate Council and Faculty Senate. A tight deadline will be set.

Question: Childcare RFP—where is the process of expanding childcare options? Response: A
committee is being assembled to review the RFP, which has been announced. Reviews of
submitted responses will begin shortly.

IV.  New Business
a. Enrollment Overview (K. Alldredge)

It was reported that last year the university received a record 62,000 applications and that
applications for the current year have already surpassed 60,000. UT’s comprehensive growth
strategy remains focused on expanding educational access, strengthening academic excellence,
and delivering an exceptional Volunteer experience. The university aims to support and prepare
Tennessee’s future economy through workforce development and innovative research while
fostering a community where every student is equipped to thrive.

Volunteer Experience Goals:
55,000 students enrolled by 2030 (campus-based and fully online)
50,000 new graduates by 2030 to meet workforce needs

Enrollment Goals for 2030:
Future enrollment growth will differ from past patterns, with an increased emphasis on digital
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learning initiatives. Campus-based enrollment is expected to grow modestly, while online
enrollment is projected to expand substantially. This year’s first-year class includes 7,143
students, and the goal is to maintain a consistent class size of approximately 7,100 annually.
Undergraduate growth is expected to come primarily from improved retention and persistence.
Graduate enrollment will increase as more students complete degrees. Transfer students are
another key area of growth; this fall brought a record 1,700 transfer students, providing
important avenues for access. Next year’s target for online enrollment is to double current
numbers. It was noted that more than 60,000 applications have been received for 7,100 available
first-year spaces.

Target of 55,000 Volunteers by 2030.

Campus-based enrollment is projected at 41,000 students, including: 34,500 undergraduates;
7,100 first-year students; 1,800 transfer students; and 6,500 graduate students

Fully online enrollment is projected at 14,000 students: 8,000 undergraduates and 6,000 graduate
students

Drivers of Growth:

Campus-based undergraduates: Guaranteed Admission & Enrollment Pathways; Scholarship &
Aid Optimization; Transfer Pipeline Development; Retention & Student Success; Regional
Recruitment & Brand Expansion; Distinctive Volunteer Experience

Campus-based graduates: Expanded academic programs and promotion; targeted financial
incentives; strategic pipeline development

Fully online students: Expanded degree offerings; strategic outreach; leveraging UT’s brand and
academic quality; improved student success support

Strategic Initiatives — Progress to Date:

Transfer Task Force findings presented to Faculty Senate (Sept. 22)

Seven actionable recommendations created to advance transfer-friendliness

Phase 1 of Transfer Advisory Implementation underway

Establishing a Transfer Advisory Board co-led by Enrollment Management and the Provost’s
Office

100-200 transfer course equivalencies evaluated and approved to streamline credit articulation
Edvisorly Phase 1 implemented, providing Al support for transcript evaluation

Strategic Initiatives in Motion:

Growth goals aligned with transfer enrollment, distance learning, and adult learners
Digital Learning: pilot partnership launching with Pellissippi State Community College
Development of 3—5 fully online or distance-learning degree-completion pathways
Exploration of scalable models integrating transfer credits and digital learning
Five-year enrollment modeling for pathways programs

Recalibration of campus-based transfer goals for SEP2030

Capacity Planning Tools:

New and existing tools support planning, including room availability heat maps; undergraduate
enrollment and capacity projections; dashboards for course, section, and room distribution by
time of day; historical course capacity analysis; and new Registrar and Employee Hub resources.

Early Indicators for Spring:
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Fall 2025 graduation applications are up 16.1%; 2026 winter mini-term undergraduate
registration is down 1.9%; spring 2026 total registration is up 2.1%; and spring 2026
undergraduate registration is up 5.9%. The past year saw a record number of graduates. Winter
mini-term enrollment shows a slight decrease, but overall spring enrollment remains strong.

Question: Curious about the increased number of applications—has the yield rate changed over
the past ten years? Response: The yield rate has changed, as students are applying to more
institutions. The university has seen increases in yield for both in-state and out-of-state students.
The ease of applying to multiple schools contributes to this trend.

Question: A high school senior is concerned about admission chances. If a student does not have
a 4.0 GPA, do they still have a chance of being admitted? Response: The guaranteed admission
process, now in its third cycle, ensures admission for Tennessee residents meeting GPA and ACT
thresholds. Students who do not meet these standards undergo a holistic review. Admission has
become more competitive for out-of-state students. Last year brought 45,000 out-of-state
applications, but Tennessee residents remain the priority, and the university cannot serve all well-
qualified applicants.

Question: The planned growth from 500 online students to 14,000 within five years is
substantial. What programs will support this growth, and are other SEC institutions pursuing
similar expansion? Response: Scaling is necessary due to significant upfront investment.
Collaboration with academic colleges is essential, and support will be provided through
resources such as instructional designers.

Comment: Nearly one million Tennesseans have some college credit but no degree, representing
a major target population. Approximately 45,000 Tennessee residents are enrolled in fully online
programs outside the state, indicating strong opportunity for UT to serve these learners.

Question: Many talented artists, musicians, and writers do not view themselves as exceptional.
How does admissions address this? Response: Pathway programs provide additional access, and
students with special talents receive holistic review. Any student admitted through this process
receives a personalized student success plan.

b. Student Success, New Initiatives (A. Williams)
Student success goals for 2030 include: a 92.5% first-year retention rate, a 70% four-year
graduation rate, an 84% six-year graduation rate, 50% of students participating in high-impact
practices, and 100% participation in VolEdge or other intentional career development activities.

Quality Enhancement Plan (QEP) work, led by Erin Hardin over the past 18 months, has shifted
due to recent guidance from SACSCOC indicating that a QEP is no longer required. The work
completed last spring informed goals set by the Board during the summer, and current efforts are
centered on three pillars: wellbeing, strengths, and career readiness.

New faculty initiatives are underway to support this work. Two staff members have been hired,
with plans to hire a third, to focus on wellbeing and career development in the classroom. The
first initiative aligns with the PERMA wellbeing framework, with wellbeing faculty fellows
assisting in identifying instructional approaches that incorporate wellbeing. A second initiative
focuses on integrating intentional career development into coursework. A Thrive Summit is
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planned for 2026 to further support faculty engagement in these areas.

Data enhancements are being pursued to improve predictive modeling for student success and to
better inform interventions. A “hidden curriculum” survey has already been launched, and new
tools related to curricular analytics are being developed.

VolEdge, an initiative established under the strategic vision, has already engaged nearly 15,000
students. Phase 1 features the online “Career Kickstart” module; Phase 2 focuses on experiential
learning such as study abroad, service-learning, internships, and undergraduate research, all
supported by discussions with career coaches. Phase 3, which will launch in Fall 2026, will
emphasize practice through mock interviews, drafts of application materials, financial wellness
modules, and more. Modules can be assigned in courses and are fully integrated into Canvas.
Additional career activities are also available through the linked resources.

As the entering cohort of 7,100 students is maintained, a focus will be placed on recruiting top-
performing Tennessee students. Last year, 1,400 high-achieving Tennessee students chose
institutions outside the state. Expansion of the honors program and similar efforts are being
explored to attract such students. Two recruitment events for high-achieving Tennessee students
are scheduled: an intensive, hands-on event on March 4 for approximately 400 students, and a
second event on March 27 for a broader group of students.

Question: Thank you for the work being done. Regarding the four-year and six-year graduation
rate goals—do increases reflect students entering with more college credit from high school?
Response: A prior policy reduced the number of credit hours required for graduation, and the
increase in graduation rates can be seen in the data following that change. Additional efforts,
such as the Vol Study Center, have also contributed. Last year, the center recorded 183,000 visits,
with 98% of users in good academic standing, a significant shift from the former tutoring model.

Question: Can you share information about the new student success center? Response: The
center is intended to foster synergy among faculty and support services. The first floor will house
five classrooms, the Veterans Center, and the Vol Study Center, with academic coaching located
on the main floor to enable immediate support for students. A faculty lounge will be located on
the fourth floor to encourage collaboration. The center is working closely with the math
department to host many of its courses in these classrooms. Student Disability Services will be
located on the second floor, and the third floor will include workshop spaces.

Question: A student commented on how deeply supported they felt after meeting Dr. Amber.
What does student success look like for the projected growth of 14,000 online students?
Response: Digital learning initiatives are grounded in the belief that every student can thrive.
Many online learners are balancing full-time work and family responsibilities, so strong support
systems are essential. Student success coaches are assigned to online learners throughout their
time at UT, admissions coaches are available, and efforts will be made to ensure these students
feel fully part of the UT community.

Question: Graduate students have different supports and challenges—what work is being done
in this area? Response: Work has begun with the new Graduate Dean to examine these needs.
Response (Dean Marika): A recent committee report outlines ways to strengthen graduate
student support, and collaboration between the Graduate School and Student Success initiatives
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will continue to build a welcoming and comprehensive environment for graduate students.

It was noted that career outcomes data are currently being collected, though reporting rates have
declined, which can occur when students have not yet secured employment. The reporting rate is
currently around 65%. Faculty are encouraged to direct students to complete the survey and visit
the Career Center for assistance, as this data remains important given the heightened federal
focus on career readiness.

Question: Are incentives, such as drawings, used to encourage participation? Response: Various
incentives are offered, though the decline in reporting may be related to current labor market
conditions.

d. VolCore Updates (M. Violanti)
Thanks were extended to the Provost for assembling the working group. When Vol Core was
implemented, a pilot assessment program on a three-year cycle was established. That three-year
cycle is now concluding. A graphic was presented showing the transition from a three-year to a
five-year assessment cycle. The program originally began with a ten-year cycle, moved to three,
and is now shifting to five. Under the new structure, two of the ten designations will be reviewed
each year. Qualtrics surveys will no longer be used. Instead, Canvas will be used to collect
information, which will then transfer into HelioCampus for assessment. Faculty will no longer
need to calculate percentages or complete extensive manual work, significantly reducing the
assessment burden.

Question: At one listening session last spring, it felt like there was not the proper amount of
administrative support for assessment. What type of support is available for the head of Vol Core
from an administrative standpoint? Response: One staff member currently dedicates 50% of her
time to institutional effectiveness. Institutional effectiveness is expected to assist with data
analysis. The inputting of information has not yet been discussed.

Question: Are there any opportunities for a position such as a faculty fellow related to Vol Core
assessment? Response: There is potential for such opportunities. The task force and committees
have invested substantial work. The staff line has already increased from 25% to 50%. As the
new process begins, additional opportunities are expected to emerge, and there has been strong
support from Provost Zomchick. Listening sessions made it clear that faculty needed relief from
the significant burden of entering data in the assessment process.

e. Proposed changes to Faculty Senate Bylaws
i. Diversity & Inclusion Committee (voting item)

Motion for friendly amendment from Senator Pamental: In the original language, under
the committee constitution, it said that 1 senate member will be a liaison appointed form
the faculty affairs committee. This is not reflected in the description of faculty affairs.
Amendment is to remove the 2" sentence in the yellow proposed language. The removed
line reads ”One Senate member will be a committee liaison appointed by the chair of the
Faculty Affairs Committee.”

Second by Senator Horton; Discussion: none: Vote: passed.
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f. Proposed Faculty Handbook Changes (Clean), (Tracked Changes) (voting item)
Motion to approve by Senator Whitlock; Second by Senator Lupica; Discussion

Senator Russell proposed a friendly amendment to restore wording that had previously been
removed. The amendment originated in the Arts and Humanities Caucus following input and
regarding text that outlines the process for the annual retention review. This text describes the
collaborative role of the department head and faculty members in the review process. Although
the language had been removed when the retention vote was eliminated the guidelines remain
relevant because they address the interaction and criteria used in evaluations.

The restored text explains how tenured faculty and the department head work collaboratively
during the annual review process, including provisions related to feedback drawn from the
original handbook. This language already exists in the Faculty Handbook but is being relocated
to 3.8.1.3 APPR for Tenure-Track Faculty Members. The restored text reads, “The regular and
thorough assessment of tenure-track faculty is an important step in the professional development
of those faculty members. The APPR process is designed to ensure that a tenure-track faculty
member receives clear and timely feedback from the tenured faculty and the department head
about their contribution to the department, development, and prospects for advancement.
Accordingly, the tenured faculty plays an important role in the APPR process and is responsible
for providing the faculty member with a clear, thoughtful, and professional consideration of both
(a) the faculty member’s ability to sustain a level of activity that comports with the department’s
expectations for faculty members at the rank of the faculty member under review and (b) the
faculty member’s progress toward promotion and tenure in the context of the Faculty Handbook,
their appointment, and departmental bylaws.”

Second on amendment by Senator Cowell; vote: passed with 2 abstentions.
g. Resolution - “Reaffirming the University's Commitment to Free Speech, Due Process, and

Shared Governance in Response to Recent Administrative Actions” from Faculty Affairs
Committee (D. Butler, E. Cowell)

President Elect Laughter leading this portion of meeting. This resolution comes from the Faculty
Affairs committee and had full approval from Senate Executive.

Resolution

Reaffirming the University’s Commitment to Free Speech, Due Process, and Shared Governance
in response to Recent Administrative Actions

November 17, 2025

WHEREAS, the University of Tennessee, Knoxville (UT Knoxville), is committed to the
principles of due process, free speech, and shared governance as essential to its mission as a
modern, public land grant university;

WHEREAS, these principles are codified in the UT Knoxville Faculty Handbook, UT Board of
Trustees Policies, Tennessee State Law, and the Constitution of the United States;

WHEREAS, UT President Randy Boyd, during the October 24, 2025 Board of Trustees meeting,
reaffirmed the University’s commitment to “following all University policies, all state and
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federal laws, and to the protection guaranteed by the First Amendment”;

WHEREAS, recent administrative actions6 have violated these principles by initiating
termination proceedings against a faculty member for legally protected speech made as a private
citizen;

WHEREAS, in doing so, the administration failed to provide due process, as the stated grounds
for this action do not meet the narrow criteria for expedited termination proceedings as defined
in the UT Knoxville Faculty Handbook and UT Board of Trustees Policies;

WHEREAS, the administration further violated shared governance by initiating proceedings
without consulting departmental faculty or unit administrators, as required by the UT Knoxville
Faculty Handbook and UT Board of Trustees Policies for non-expedited termination
proceedings, and without consulting Faculty Senate leadership, as required for expedited or non-
expedited termination proceedings;

WHEREAS, these actions have created a chilling effect on faculty, staff, and student speech and
damaged trust in University governance; and

WHEREAS, the University’s reputation and strength are built upon a foundation of trust in its
governance and its adherence to the law; therefore be it

RESOLVED, that it is the sense of the Faculty Senate that administration’s actions are a breach
of its legal and contractual obligations to protect faculty speech as private citizens and to uphold
due process, as codified in the UT Knoxville Faculty Handbook, UT Board of Trustees Policies,
and state and federal law; and be it further

RESOLVED, that the UT Knoxville administration should publicly reaffirm its commitment to
free speech, due process, and shared governance by distributing a written statement to the
University community, with specific directives to deans, directors, and department heads that
faculty speech as private citizens is unequivocally protected by University policy and existing
law and that no retaliatory actions contrary to this principle will be tolerated.

As the resolution comes from committee, it has already been moved and seconded.

Discussion: I read the board policy that is referred and there is more than just free speech in that
policy. The policy also deals with integrity. Response: There are multiple board policies at play. I
know throughout this process it was a much longer document in the beginning and has been
edited. Response from committee chair: this document focuses on free speech in board policy.
This right is protected by law. Board policy related to due process is essentially the same
language as termination proceedings in the faculty handbook.

Online voting in progress. 59 votes in favor, 11 against, 9 abstain

V. Information Items
a. Faculty Senate Bylaws — Approved Clerical Changes (tracked changes, clean)
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°ono o

g.
h.

1.

i. Approved by Executive Council, November 03, 2025
Rocky Top Originals, Criteria
Faculty Senate Suggestion Box
Revised Faculty Handbook now available online in both PDF and HTML
Academic Calendar Committee — Please contact Beth Schussler with any feedback about the
current academic calendar, challenges faced, opportunities for change, etc. or visit the feedback
form.
Immigration Updates: Curated by the Center for Global Engagement, the page collects critical
immigration updates in one place
Guide to Managing Online Harassment: Outlines steps employees can take if they are subjected
to online harassment
Robert’s Rules Primer (H. Sedges)
Nominate a worthy colleague for the Heart & Soul Award

VI. Adjournment
Motion to adjourn by Senator Pamental. Second Senator Guessman. Meeting adjourned at 4:53pm.
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